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Lilaa) 4l Cana 6 Ja) (e (Frequency Table) 4l _Sill Jslaadl -]

ol 5 o saiieall Anad &) bl Jidast ( Descriptive) sl didadll 22
Al de ol 8 e

A il 3 ) sall 310y Apaall il jlaall 5 (500 48 2al( regression ) laasy) -3
oalaladl glaf e

) sall 31y Apasll il jlaall Il ) (520 48 =l ( correlations ) B,y -4
Crlalall elaly 45 a0l

s Lgiddlia g A jal) gilis Judas 9.4

D ibas) dal) Capa

Al yall el Slan) Caa gl alasiinly (4 saall dpad il cililyl) Jidas
& sl 1 agailiad Cas Liall 3l 8 & 555 Cun Lgia BalduY] g Ca el G ja
b gl (s sl | 35l i dae |l pall Jasall | geall | e laiaY)

1 -4
Gender
Cumulative
Freqguency Percent Valid Percent Percent
Valid Female 26 371 371 371
Male 44 62.9 62.9 100.0
Total 70 100.0 100.0

e of e GY) A (e ST laia) (8 (€ il ) oS3 A (1) dsaad) e geaay
Clelall e f o Ao Ju Lae %662,9 dani 445583 sae Laiwy 9 37,1 o 26 SGY)
Adpha 5l Dl gasall Calide (g ) SO (e a2 g AS 5
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Age

Cumulative

Frequency Percent Valid Percent Percent
Valid Less than 20 years 1 1.4 1.4 1.4
Between 20 - 29 year 15 214 21.4 229
Between 30 - 39 year 22 314 314 54.3
Between 40 - 49 year 25 35.7 35.7 90.0
above 50 year 7 10.0 10.0 100.0

Total 70 100.0 100.0

o el 7 51 55l e ot Al 5l 8 S el e (2 ) Jsand (e ey
Al i el (Sl 9% 35,7 Ay padii 25 aaaxe gl s 4w 49 — 40 o
% 31,4 Apsi s (i 22 am L 39 — 30 (s pb jlacl & 51 555 Al

e 15 230 %214 05l 35 29- 20 o ad Jleef 7 5 a3l Laiy
nl y padd a5 palddl 7 233 9410 ¢ 5188 Daw 50 aa Jlee ] jslai (Al
52 aally Gpadiall (e AS AN il sa plana O e 3 Las 20 (o JB) ey Las
cLlll paie e A4S Al dlade] (aldds) a3 Sl 3 pall
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3 -4

Education
Cumulative
Frequency Percent Valid Percent Percent

Valid Less than secondary school 9 12.9 12.9 12.9

Secondary school 10 14.3 14.3 27.1

University degree 29 41.4 41.4 68.6

Intermediate institute 14 20.0 20.0 88.6

Diploma 3 4.3 4.3 92.9

Master degree 5 7.1 7.1 100.0

Total 70 100.0 100.0

29 23a; Apmala 333 o lealall 0 48530 3 alalall alana O (3 )Jsaall (e eay
22y Lo siall agaall Balgd dles agaly | A Dl (S Ll (e %041 ,4 A (5180 (el
las (g0 paladl 3 an g 43 250 LS A jall (8 (pS JLERl (09620 dansis pads 14
A 015 piivalal) 3aled Alea (e a3l 5 5 %043 dad (5188 o slall Baled

gy A 01 5l s 0 S Sl B 5505, Bl (B (oS L) (00 9471
%12,9 Aty 4 536 33l (0 J8159%12,3

Jlec Y1 3 adiad 5 LSl Lellae | 8 cilalgil) dlaa e 3 55 3,8l o and dia g

Ol o A )
4-405>
Experience
Cumulative
Frequency Percent Valid Percent Percent

Valid Less than 5 years 7 10.0 10.0 10.0

Between 5 - 10 years 14 20.0 20.0 30.0

Between 11 - 15 years 16 22.9 22.9 52.9

Between 16 - 20 years 22 31.4 314 84.3

Above 20 years 11 15.7 15.7 100.0

Total 70 100.0 100.0

20-16 (g sh i3 mS 3 iy sy Al & Galalall alana G (4) Jsaall (e ey
5 Ol GalRY) agaly | Al ) a (pSHLiall (e 31,4 A s i 22 2aay s
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Title
Cumulative
Frequency Percent Valid Percent Percent

Valid  Directorate Manager 10 14.3 14.3 14.3

Manager assistant 8 11.4 11.4 25.7

division cheif 17 24.3 24.3 50.0

Employer 31 44.3 44.3 94.3

other 4 5.7 5.7 100.0

Total 70 100.0 100.0

31 23y (il gall (g b Al all (8 (S liial) alama () (5) Jsaadl (e ety
%24,3 Ay aud Gt ) 17 s IS SIS | oS L) (30 %443 A g Cala ga
105 GaSoliall (e 961 1,4 dnsiy o) jaall e bise 8 5 4l Hall & (S HLiall (e

Ol sl oAl dida s Sl jo e palail 4 ) 4dla) 9 14,3 dawiy 51 ¢l e
(518l AS 50 8 Tyl 1 il sl A 8 Sl dn 35 o8 i
LAl Al g gua san cplalal) 281S

6 -4Js>

Descriptive Statistics

Minimum Maximum Mean Std. Deviation
PLANNING 70 2 5 3.97 .529
SELECTING 70 3 5 4.14 .563
TRAINING 70 3 5 4.19 472
DESIGNING 70 2 5 4.02 .619
STIMULATE 70 2 5 3.92 .688
PERFORMANCE 70 2 5 3.92 734
PARTICIPATION 70 2 5 3.90 .719
PERFORMANCE 70 2 5 4.04 .589
Valid N (listwise) 70
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Variables Entered/Removed®

Model

Variables Entered

Variables Removed

Method

1

X42

. | Enter

a. All requested variables entered.

b. Dependent Variable: Y

Lo giall 4l 4,19 adlay cypaill Slal) o giall o 223 (16) Jsaall IS (e
DSy cusall o) gaay S olaall Qle) ol (5] Gl JLEA Sl
oY) e Y1 Al il

8 -4d s>
Model Summary

Model

R Square

Adjusted R Square

Std. Error of the

Estimate

1

.9852 971

.970

.102

a. Predictors: (Constant), X4

s s A il

Oe dsa 4S50 8 Galalall glal e il gl Qs s asenall dplian) AVS 53 ) aa g
Qilais maaad G 5) 0.971 stn (Ll Julze) R square ¢f a3l (8) Jsaall
U 2sms Galalall 610l (50 %697, 1 8 AT Blma s Galalall 61l (40 96971 msdy ailda 1)
il gl avarai g Julas

9 -4
ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 23.210 1 23.210 2237.669 .0002
Residual .705 68 .010
Total 23.916 69
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9 4093

ANOQVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 23.210 1 23.210 2237.669 .0002
Residual .705 68 .010
Total 23.916 69
a. Predictors: (Constant), X4
b. Dependent Variable: Y
10 -4ds>
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
1 (Constant) .270 .081 3.351 .001
X4 .936 .020 .985 47.304 .000

a. Dependent Variable: Y

S s oy ke 0.05 oo el 25 0.00 s5esSig O 9 Jsaall (e Jaadls
A oyl Ualas ities 10 Jsaad) (e alalall elaf e il o)) aranai g Jala]

Y=0.27+0.936X4+e
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Correlations

X4 Y

X4 Pearson Correlation 1 .985™

Sig. (2-tailed) .000

N 70 70
Y Pearson Correlation .985™ 1

Sig. (2-tailed) .000

N 70 70
**_Correlation is significant at the 0.01 level (2-tailed).

12 -4d9>
Variables Entered/Removed®

Model Variables Entered | Variables Removed Method
1 X12 . | Enter

a. All requested variables entered.

b. Dependent Variable: Y

28305 IS () ) ase 525 0.985 Pearson Jelee dad () 11 Jsaall (e Jaadls
(Ol sall g lal 8 (s aAllEy (il o)) apanai g Qs yuacia

13 -4J9a

Model Summary

Std. Error of the

Model R R Square Adjusted R Square Estimate
1 .9612 .924 .923 .164
a. Predictors: (Constant), X1
;Z_Alﬂ\ 4.\;.4"“ a sl

(e s A8 A el gl Ao il o) gall Jaddadsl iliaa) AV 3 i aa g
3 sall sl i (51 0.928 (s sben (Lawdill Jelae)R sequare o) 136 13 Jsaad)
Y 2sms Galalall 21l (e %6928 Gl (s AT 8 lmns Calalall e1al e %6928 uiks 4 il
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ANQVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 22.090 1 22.090 822.562 .0002
Residual 1.826 68 .027
Total 23.916 69
a. Predictors: (Constant), X1
b. Dependent Variable: Y
15 -4
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) -.207- .149 -1.385- 171
X1 1.069 .037 .961 28.680 .000

a. Dependent Variable: Y

S asas e Ju e 0.05 (0 il (25 0.00 ssbes Sig O 14 Jsaall (e Jaadls
V) Aol it 15 Jsaad) e Cplalall ool e 4y 5800 5 ) sall Jayads]

Y=-0.207+1.069 X1

16 -4ds2>
Correlations
X1 Y

X1 Pearson Correlation 1 .961"

Sig. (2-tailed) .000

N 70 70
Y Pearson Correlation 961" 1

Sig. (2-tailed) .000

N 70 70

**_Correlation is significant at the 0.01 level (2-tailed).
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Variables Entered/Removed®

Model

Variables

Entered

Variables

Removed

Method

1

X22

. | Enter

a. All requested variables entered.

b. Dependent Variable: Y

3y JS ) ) i se 525 0.961 skt pearson Jelae dad () 16 Jsaall (e Laadls
Colalall ool (8 Cpusnt ALl 4 pall 3 ) gall Japlads yuaia

18 -4J9x>
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .9592 .920 919 .167

a. Predictors: (Constant), X2

A8 A cplalall elal e a5 ) sall Gt s UL ddilas) AVS 53 ) aa g
i) o 5 0.920 st (Uil Jelaa)Rsequare of 18 dsaall (e Jaadb o 5a
Crlalall 2ol (5 %692 8 (5 AT 8 by Cplalall 1ol (e %692 usds A il 3] sall (pani g
A 8l 3 ) sall et g i) ) 3 5ay

A A PR

19 -4ds2>
ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 22.011 1 22.011 785.665 .0008
Residual 1.905 68 .028
Total 23.916 69

a. Predictors: (Constant), X2

b. Dependent Variable: Y
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Coefficients?

Unstandardized Coefficients

Standardized

Coefficients

Model B Std. Error Beta T Sig.
1 (Constant) -.120- .150 -.800- 427
X2 1.004 .036 .959 28.030 .000

a. Dependent Variable: Y

S asas Sle Ju ke 0.05 0o sl 525 0.00 s5haSig o Ladl 19 Jsaall s
i 20 Jsaall e s 48,8 b Galeladl el e &y il o) sall (e 5 Ui

: J\A;.'i‘}“ Adalas

Y=-0.120 + 1.004X2 + e

21 -4ds»
Correlations
X2 Y
X2 Pearson Correlation 1 .959"
Sig. (2-tailed) .000
N 70 70
Y Pearson Correlation .959" 1
Sig. (2-tailed) .000
N 70 70

**_Correlation is significant at the 0.01 level (2-tailed).

22 405>

Variables Entered/Removed®

Model

Variables

Entered

Variables

Removed

Method

1

X32

Enter

a. All requested variables entered.

b. Dependent Variable: Y

IS o 6l anse 95 0.959 st Pearson LliiLY) delae of 21 Jsaall (e Laadl
Clalall el (A Guand ) (5255 A ) 3 ) gall Gt s Glainl i 830 )
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .9012 .811 .808 .258
a. Predictors: (Constant), X3
24 -4Js>
ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 19.400 1 19.400 292.141 .0002
Residual 4.516 68 .066
Total 23.916 69

a. Predictors: (Constant), X3

b. Dependent Variable: Y

gl ) A 0

e L0 ASyh (A cplalal) e Ao A il o) gall cuail Adleas) AYY 3 i aa g
A ) 3 ) sall sk g 3 o 61 0.811 s s Rsequare e o Laadi 23 Jsaall
oS G asm Galalall ool (e %81.1 & AT 8l s culalall olal (s %81.1 usdy

25 -4J 5>

Coefficients?

gl 3 gall sk

Unstandardized Coefficients

Standardized

Coefficients

Model B Std. Error Beta T Sig.
1 (Constant) -.673- 277 -2.428- .018
X3 1.124 .066 .901 17.092 .000

a. Dependent Variable: Y

=52 -

Y=-0.673 +1.124X3 + e
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Correlations

X3 Y
X3 Pearson Correlation 1 .901"
Sig. (2-tailed) .000
N 70 70
Y Pearson Correlation .901" 1
Sig. (2-tailed) .000
N 70 70

**_Correlation is significant at the 0.01 level (2-tailed).

27 -449
Variables Entered/Removed®
Variables Variables
Model Entered Removed Method
1 X62 .| Enter

a. All requested variables entered.

b. Dependent Variable: Y

Ol ol anse 585 0.901 skas Pearson Ll )Y Jales dad of 26 Jsaall (e Laadls
Clalall ol (8 Cpmend M (535 A piall 2 ) gall o gl paill e 83045 JS

28 -4Js>
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 9742 .948 .947 .135

a. Predictors: (Constant), X6

sdwaldl) dusa 4l

Jsaall e Baadl | 2ga 4850 8 cplalall gl e el andil dlias) AV 3 i aa g
el e 26948 iy Ciilda gl s () 51 0.948 (Lamill Jeles)Rsquare 4 of 28
il gl s ) 3 gmy Colalall e (40 %948 8 (5 AT 5 jlas s Cplalal)
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ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 22.671 1 22.671 1238.724 .0002
Residual 1.245 68 .018
Total 23.916 69
a. Predictors: (Constant), X6
b. Dependent Variable: Y
30 445
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
1 (Constant) 974 .088 11.011 .000
X6 .780 .022 .974 35.196 .000

a. Dependent Variable: Y

s e Julas 0.05 (o sl (250.00 5 5-5Sig Aad () 23529 Jsaall s
Aol it o)) LiSay 30 Jsand) e 25 4S8 3 cplalall olal Lo Cailla gl oyl

2ol

Y=0.974 + 0.780X6

31 -4ds>
Correlations
X6 Y

X6 Pearson Correlation 1 974"

Sig. (2-tailed) .000

N 70 70
Y Pearson Correlation 974" 1

Sig. (2-tailed) .000

N 70 70

**_Correlation is significant at the 0.01 level (2-tailed).

-54 -




32 -4

Variables Entered/Removed®

Model

Variables

Entered

Variables

Removed

Method

1

X52

. | Enter

a. All requested variables entered.

b. Dependent Variable: Y

Ol ol anse 5850.974 sl Pearson bl V) Jalzs 4 (5 31 Jsaall (e LSl
el glal & Cpans ) ga55 il gl) i pile 0L JS

33 -4ds
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .9102 .828 .825 .246
a. Predictors: (Constant), X5
34 -4d5>
ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 19.791 1 19.791 326.268 .0002
Residual 4.125 68 .061
Total 23.916 69

a. Predictors: (Constant), X5

b. Dependent Variable: Y

=55 -
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Ga, 2 A8 58 A alalall el e 3 il o) sall sl dgileas) A0 53 ) aa g
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Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
1 (Constant) .985 171 5.744 .000
X5 778 .043 910 18.063 .000

a. Dependent Variable: Y
¢l Adlas gt of WiSay 35 Jsaall (g

Y =0.985+0.7/8X5 + e

36 -4Js
Correlations
X5 Y

X5 Pearson Correlation 1 .910"

Sig. (2-tailed) .000

N 70 70
Y Pearson Correlation .910" 1

Sig. (2-tailed) .000

N 70 70

**_Correlation is significant at the 0.01 level (2-tailed).

37 -4ds
Variables Entered/Removed®
Variables Variables
Model Entered Removed Method
1 X72 .| Enter

a. All requested variables entered.

b. Dependent Variable: Y

Ol sl anse 250,910 skt Pearson b )Y Jales dad () 36 Jsaall (e Jas3l
Oalalal elal A Cpnt ) 055 A 8 o) gall st e 88345 S
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Model Summary

Model

R

R Square

Adjusted R

Square

Std. Error of the

Estimate

1

9758

.952

.951

.131

a. Predictors: (Constant), X7

raglaad) 4z Al

35 A8 58 A cplalall ool e cplalad) AS i dilan) AV 53 il an g

A8 Hlie ) 81 0.952 5 sbow (Uil Jalaa) R sequare o) 38 Jsaadl (s Jaadls
S 3 gas cplalall elal (1 946952 lé s AT 5 Hlas g cplalall £18) (10 94952 s Calalall

Oalalad) 48 5L
39 -4Js
ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 22.757 1 22.757 1334.906 .0002
Residual 1.159 68 .017
Total 23.916 69
a. Predictors: (Constant), X7
b. Dependent Variable: Y
40 -4ds>
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
1 (Constant) 919 .087 10.598 .000
X7 .799 .022 .975 36.536 .000

a. Dependent Variable: Y

asas e Jules 0.05 (0 oral (250.00 st Sig o) 23339 Jsasll e
Ualase i () Wiay 40 Jsandl Ges, 252 48,8 (A alaladl elal e cplalall 48 jLil
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Correlations

X7 Y
X7 Pearson Correlation 1 .975™
Sig. (2-tailed) .000
N 70 70
Y Pearson Correlation .975™ 1
Sig. (2-tailed) .000
N 70 70

**_Correlation is significant at the 0.01 level (2-tailed).

O ) e 5850975 sk Pearson bl Y dalas dad o) 41 Jsaall (e Jaadl
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Abstract :This study aimed to investigate the impact of Human Resource
Management Practices on the Employees performance in jude’s company ,these
7 Practices are (Planning, analysis and job design, polarization and recruitment,
training, performance appraisal, motivation, participation in decision-making)
and its impact on employees performance. In order to achieve the objectives of
the research, researcher designed questionnaire consisting of 51 questions to
gather the data from the study samples. The research community consists of
company sector in Syria , jude 's company were selected as one of the biggest
Syrian companies in the province of Latakia . As the study sample consisted of
administrators in the company and employees in human resources management
( Managing Director - Assistant Director - Head of the Department — staff ,and
another functional position) and then the questionnaire was distributed to the
study sample consisting of 70 sample and collected and then analyzed using
statistical program spss using a number of statistical analyzes The study
concluded that the functionality of the workers affected to a large extent by the
modern human resources management practices , The biggest impact was to
analyze and design jobs followed by the participation of employees in decision-
making and performance evaluation. All practices have a positive impact on the
performance of employees, better application of this practice improves the
performance of workers. The study concluded with a series of solutions and
proposals such as indoor and outdoor training for employees and allow them to
choose suitable training programmes And develop of the evaluation criteria and
adopting the open-door policy to allow employees to participate in decisions and
proposals and develop policies and strategies that enhance the overall
performance of the firm and lead to its development and prosperity

Keywords: (analysis and job design, planning, recruitment, appointment, training,
performance appraisal, motivation, participation of workers in decision-making, performance)
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