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Abstract :

Student: Ali Asaad
Title :Evaluation of training programs and their role in improving the
performance of employees

Case Study — Al Bayader International L.L.C

Syrian Virtual University Year: 2016
Under the Supervision of Dr. : Madian Al-Dabit

This study aims to evaluate the training programs that happened in Al Bayader International company
in its various branches, it also tries to understand the relationship between the training programs that

submitted to employees and its reflection on their performance at work.

The study population consists of employees in Al Bayader company in the UAE, Qatar and Oman, who
were submitted the training programs that have been selected (the sales communication skills — KPI —
budgets) and the questionnaire was distributed to the sample (75) employees, and a number of
statistical methods in SPSS has been used to view and analyze the results of the study.

The study found a lack of effective human resources management in the field of training programs for
employees in the company. On the other hand, the study found the positive impact of satisfaction of
participants in the training programs on the performance of the work they have , as well as the
programs have increased the amount of knowledge gained to employees who undergo it, while training
programs reflection on the performance of the work and performance of the group is not good and
hence the performance of employees .

The study offers a range of solutions and proposals to the necessity of activating the role of the human
resources department of the company and the creation of the department of research and development
contributes to increasing the effectiveness of training programs in the company, as well as make the
training process ongoing and continuous so that it can meet the requested purpose in influencing the
performance of employees in benefit of the company.

keywords : Evaluation of training programs , performance of employees
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8/2 Jsaa

Model Summary

Adjusted R | Std. Error of
Model R R Square Square the Estimate
1 9642 930 926 23985
a.
Predictors: (Constant), know_all, group_all, work_all,
acc_all
9/2 Jsa
ANOVAP
Sum of Mean
Model Squares df Square F Sig.
1 Regression 53.309 4 13.327| 231.665 .000?
Residual 4.027 70 .058
Total 57.335 74

a. Predictors: (Constant), know_all, group_all, work_all, acc_all

b. Dependent Variable: emp_all
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10/2 Jsaa

Correlations

work_alll group_allf acc_alll know_all emp_allf

work_all Pearson Correlation 1 8427 8897  .911™ 894"

Sig. (2-tailed) 000 000 000 000

N 75 75 75 75 75

group_all Pearson Correlation] — .842™] i  .892"  .904™ 896"

Sig. (2-tai|ed)| .000 .000 .000 .000

Nj 75 75 75 75 75

acc_all Pearson Correlation]  .889™ 892 i 9177 931"

Sig. (2-tailed)] 000 000 000 000

N| 75 75 75 75 75

know_all Pearson Correlation| ~ .911" 9047 .917™ 1 953"

Sig. (2-tailed) 000 000 000 000

N| 75 75 75 75 75

emp_all Pearson Correlation]  .894™ 8967 9317  .953™ 1
Sig. (2-tailed)] 000 0000  .000 000

N 75 75 75 75 75

**_Correlation is significant at the 0.01 level (2-tailed).
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Coefficients?

Unstandardized Standardized
Coefficients Coefficients

Model B Std. Error Beta T Sig.

1 (Constant) -.323 162 -1.985 .051
work_all .056 .108 042 .520 .605
group_all .090 .099 072 907 368
acc_all 339 .095 320 3.559 .001
know_all .609 114 555 5.364 .000

a. Dependent Variable: emp_all
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