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Abstract

Student: Gaith Mahmod Alnukari
Research title : The effect of applying the quality management system
to improve the company's competitive advantage™

(A Case Study of Syriatel Mobile Telecom Company )

Syrian Virtual University
Year: 2017

This study aimed to identify the impact of the applying the Quality
Management System to improve competitive advantage in Syriatel

Mobile Telecom company .

In order to achieve the objectives of the study The study have been used
descriptive analytical approach through the design of the questionnaire
we studied the theoretical framework for the study On the subject of
study . It also reviewed a number of Arab and foreign relevant previous

studies.

It has been checked reliability and validity of the questionnaire through
applied to exploratory sample and the use of laws and statistical tests
appropriate.

The study population was limited to workers administrators in Syriatel
Mobile Telecom (Syria / Homs Branch) totaling (129) and questionnaire
has been distributed to a sample search electronically, reaching the final
number of the sample (54) factor.

The study concluded the following results :

A. The study sample responses came on the axes of the application of
quality management degree OK except axis involve individuals

<




came largely neutral, Order axes came as arithmetic averages
according to the following (1 listening to the customer, 2.
Leadership, 3. Practical outlook, 4.the involvement of individuals)

B. the study sample responses had Came on the degree to competitive
advantage axes OK, And Came the order of axes according to
averages calculations according to the following (1-cost, 2-
flexibility , 3- Excellence).

C. The presence of a statistically significant effect of the application
of quality to improve competitive advantage in Syriatel Mobile
Telecom Company - Homs branch .

D. The presence of a statistically significant effect of the application
of quality Management System to improve the competitive
advantage (element of flexibility) in Syriatel Mobile Telecom
Company - Homs branch .

E. The presence of a statistically significant effect of the application
of a quality management system to improve the competitive
advantage (an element of discrimination) in Syriatel Mobile
Telecom Company - Homs branch .

F. The presence of a statistically significant effect of the application
of the quality management system of competitive advantage (cost
element) in Syriatel Mobile Telecom Company - Homs branch .

G. - The lack of statistically significant differences in the impact of
the application of quality to improve competitive advantage in
Syriatel Mobile Telecom Company - Homs branch according to a
variable number of years of experience.

The study concluded with a set of recommendations including:

1.Take action to continuous improvement of the performance of
employees and the provision of material and moral incentives to
them.

2.Work to provide all the necessary material supplies and employ
modern technology to provide a distinctive and fast services to
customers.

3.Do a broader studies to determine customer satisfaction with the
quality of services provided by the company Syriatel.

Keywords: Quality Management — competitive advantage .
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