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Abstract

The study aimed to identify the impact of applying risk-based thinking on the
quality of food products in food laboratories, where an applied case study was
conducted in a food laboratory in Tartous "Al-Anaza Food Industries
Company". The study also aimed to identify the specific aspects of the quality
system that play a prominent role in improving the quality of products and
laboratory performance, while enhancing laboratory effectiveness and
customer satisfaction. The study relied on the descriptive analytical approach,
and used the questionnaire as a means of obtaining data, where a questionnaire
consisting of 6 axes was designed, and 25 questionnaires were distributed to
administrators and workers in the field of quality in the food laboratory. The
researcher used a number of statistical methods, including stability and
reliability testing, internal consistency testing, frequency distributions and
percentages, descriptive tests for study variables, in addition to testing
hypotheses in the SPSS program to display and analyze the results. After
analyzing the data, the study reached a number of results, as it confirmed the
existence of a positive impact of applying risk-based thinking on the quality
of food products in food laboratories, and thus showed the significant role
played by risk-based thinking and its reflection on the quality of food products
and on achieving customer requirements, needs and satisfaction. The study
also indicated the existence of a positive impact of the two axes (the concerned
parties in the institution, and the quality management system in the institution)
on the quality of food products in the food laboratory. The study
recommended enhancing the role of the quality management system
operations in the institution, enhancing awareness of the importance of
achieving quality goals in the institution, enhancing the role of the internal
environment in the institution, and enhancing the role of the concerned parties
In the institution. It also recommended conducting periodic research and
studies to reveal the level of food products and work on their continuous
improvement, and benefiting from global experiences in applying risk-based
thinking and management and their impact on the quality of food products.

Keywords: Risk-based thinking, food product quality.
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