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Abstract

This research aims to know the impact of strategic planning with its dimensions (strategic vision
- strategic mission - strategic objectives - environmental analysis) on the entrepreneurial
performance of the Syrian Arab Red Crescent Organization.

To achieve the research objectives, the descriptive approach was adopted, a questionnaire was
distributed to a simple random sample of workers and volunteers in SARC, numbering (234)
people, of which (205) questionnaires were retrieved, with a recovery rate of (87.6%) of the total
respondents. Accordingly, the data was collected and analyzed, the hypotheses were tested using
a statistical package for social sciences SPSS. The research reached a set of results, the most
important of which are: There is a high level of strategic planning in SARC with a relative
weight of 76%, and there is a high level of entrepreneurial performance in the organization with
a relative weight of 75%. The research results also showed there is a positive and strong direct
correlation between strategic planning and entrepreneurial performance with a correlation
coefficient of 0.784, and there is a strong positive effect with statistical significance for strategic
planning in all dimensions on entrepreneurial performance, as strategic planning explains 71.2%
of entrepreneurial performance.

The research ended with a set of proposals, the most important of which are: Enhancing interest
in strategic planning in SARC, as it is one of the strategies that simulate the future, development,
keeping pace with global changes, addressing problems and developing appropriate solutions for
them, due to its main and positive role in developing the organization and raising its performance
to the level of leadership and quality in an environment dominated by change and overlapping
borders.

Keywords: Strategic Planning - Leadership Performance - Syrian Arab Red Crescent
Organization (SARC).
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