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Abstract

This study aimed to determine the impact of Human Resources Management practices on creative
performance of NGOs staff through a field study at GOPA-DERD.

The research community consists of all GOPA-DERD staff in Damascus and Rural Damascus
including the headquarter offices.

The questionnaire was distributed to the study sample represented by all GOPA DERD employees in
Damascus and Rural Damascus including the headquarter offices, the number of the employees was
290 employees. 169 employees responded to the survey, the response rate reached 58%, so we find
that the sample size is very appropriate.

Study tools: The researcher relied on the deductive approach as a general methodology for research,
and on the descriptive analytical approach as one of the procedural contexts of the graduated
curricula in management sciences, in addition, he depended on secondary data obtained from
references and various sources related to the subject such as previous studies and scientific articles.
The researcher also relied on the primary data obtained through the questionnaire, and the researcher
designed it based on the published literature and was distributed to the research community
consisting of 290 employees at GOPA-DERD in Damascus and Rural Damascus including the
headquarter offices. The researcher relied on the SPSS for data Analysis.

The study concluded that there is a significant effect of human resource management practices on
the creative performance of workers within the Department of Ecumenical Relations and
Development, and therefore the application of these practices improves their creative performance.
The study also found that the performance of workers in the Department of Ecumenical Relations
and Development is characterized by creativity, the study concluded that there are differences in
creative performance according to the years of experience and age, and there are no differences in
terms of gender.

The recommendations of this study:

-Activate training programs in all their forms in the Department of Ecumenical Relations and
Development in a way that serves all concerned parties because of its crucial effect on
improving creative performance, especially before a volunteer begins his duties.

-Studying the training needs of all departments in detail so that all trainings are appropriately
designed for work requirements.

-Practicing the performance appraisal process on a regular and quarterly basis and making it
possible to see the results of each worker's evaluation individually in a special session for
constructive criticism, strengthening strengths and working on developing weaknesses.
-Conducting more research and field studies on the topic of creative performance, in addition
to other human resource management practices.

The Keywords: Human Resources Management, Creative Performance, Non-Governmental
Organizations, GOPA-DERD.
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Cumulative
Frequency  Percent  Valid Percent Percent
Valid o 104 61.5 61.5 61.5
A 65 385 385 100.0
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Valid 4310w 20 11.8 11.8 11.8
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Total 169 100.0 100.0
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30.2% 51 | 54.4% 92 11.8% 20 3.6% 6 0% 0 19
5.3% 9 14.8% 25 24.3% 41 36.1% | 61 19.5% | 33 20
11.2% 19 |39.1% 66 | 27.8% 47 16.6% | 28 5.3% 9 21

o il ciing el i chlie e cbladd @Sl digiad) caall (18) a8y Jsaad)
Ge 15 Blall culS b daw ely Gilse Rl @il chlall e @lladd el )

gl andi allai 3gng Ao Ju lae %62.7 @ 106 by "y S gj\j Al

TR SE

Abidie L Adle s dlia OIS cpa S e(srin IS a Laiilly dsSoal) B B3 (e
idee il Gl Ll (Ste g Bpaddll SBle 55" i) 5a 20 Hlaal Lo Silse s

%36.1 dacy (51 61 llaY) il Gua "oV auis

VL Glad) acdll e duhall due ciblay ahhSally Lyl cuall (19) &85 6 Jsaall G
10y e el
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N =169 _elay) oY chle o ablad ity Aglall cuil

Bady (3hlsa Gilsa ylaa Glsa sk Sado ilsa 6 |
i

Laall O A | bS] A | S | Al [l | A |

34.9% 59 57.4% 97 5.9% 10 1.2% 2 0.6% 1 23

33.1% 56 52.1% 88 11.2% 19 3.6% 6 0.0% 0 24

14.8% 25 42.6% 72 31.4% 53 8.3% 14 3.0% 5 25

13% 22 47.3% 80 32.5% 55 6-5% 11 0.6% 1 26

18.9% 32 67.5% 114 11.8% 20 1.2% 2 0.6% 1 27

30.8% 52 63.9% 108 4.7% 8 0.6% 1 0.0% 0 28
22.5% 38 60.4% 102 14.2% 24 3.0% 5 0.0% 0 29
33.1% 56 59.2% 100 7.1% 12 0.0% 0 0.6% 1 30
30.8% 52 66.9% 113 2.4% 4 0.0% 0 0.0% 0 31
12.4% 21 63.3% 107 20.7% 35 3.6% 6 0.0% 0 32
20.1% 34 55.6% 94 21.3% 36 2.4% 4 0.0% 0 33
26.6% 45 62.1% 105 8.9% 15 1.8% 3 0.0% 0 34
19.5% 33 73.4% 124 5.9% 10 0.6% 1 0.0% 0 35

O g i el o) @bl e cbadd cllSly dugial) ) (19) &) Jsaall con
e 35 plall culS g G ely Gilse RO lS blall o bl eV ol
%734 & 124 il Gus DS ae daladl) 8 Byae Sy el e 8yl sal "ol
Gais &la] 114 calS i Jaa) Jaseas pges () Bacially Saaall ISH maead 2" Ble Lol
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Slo il clyaidll aghag oY) vy capnll A Aahn 2 duzpdl sds dsia (e el
Oo @l Sy caalill pital) ddeasy daaiilly A eaall B iy 8 cplalall elay) oY)

) Ay & DbV duh Gl e Al 25ag

b Lads (il LY el Jlall s zisa jledl dadiul Balll cul

Jl.ﬂ;‘}“

cs= a1 Y e Ayl lsall 8))) ilsjlaa o LY alea (20) 8, ) Jsandl o

Model Summarf’

Adjusted R

Maodel R R Square Square

Std. Error of
the Estimate

1 5637 317 .309

33216

a. Predictors: (Constant), < ,adl <1391 avas
b. DependentVariable: osluyl_ <1y

5 Slajlas G il (LAl stV z3sail Ldlasy) L) (21) 48, Ja Jeandl o
csehaY ) el ae Aydall o lsall

ANOVA?
Sum of
Model Squares df Mean Square F Sig.
1 Regression 8.507 2 4. 253 38.551 .000"
Residual 18.315 166 110
Total 26.821 168

a. Dependent Variable: =iay <Yl
b. Predictors: (Constant), <sadl bW _aas

£y e Al 3lsall ) laples G 2aiall Jodll Hlaai¥) il (22) o) ) Jeaad)

et

Coefficients®

Standardized

Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B

Model B Std. Error Beta t Sig. LowerBound  Upper Bound
1 (Constant) 2154 220 9.771 .000 1.719 2.589
oyl 264 054 362 4.900 .000 A57 370

cla¥l v 237 061 287 3.888 .000 A17 .358

a. Dependent Variable: geluyl byl




AN Jlas) ded oY Wpke LUV alles aoes of (20-21-22) Jslasdl e IS 8 LDl
AN I3 ADe aasy Y i sl ) pael) dpa s (b Ll ddle ¢lig 0.05 (e sral 5ig=0.000
e 35a90 Jo A Al daajil) Jiitg ¢ elal) oYy Ayl Blsall 51 Ciliojlas ( Ligina
On Aanges 8ol dlacgie D) o 61 0.563 &b LoVl delee o an LS igiea AN il
O ey g5 0.317 b il dalew Sy elay) ey dydll Slsal) 3y Cilsjlas

el il iyl i il juaiall il e 31%

Jall elay) c\fi\j doydall 3ylgall Byla) loslen o oAl Hlaasy) GS}QJ elua (Ko AUl
s ul

Y V) =2.154 + 0.237 ()Y aniis ) + 0.264 ()

e oY) ) e ol anml (ggiee i agag o et ) ) Qi of Wiy caileg
aiilly A oSeall Gl 3503 8 cplalal)

Bl (B el oY) Jon Gfisnaall cilalat) (8 digina (395 angs Al At ducajdl) los
(Bl Clsine aae ¢ yanll cuinll) Ll papal) cihatiall (g5a5 daaiilly A sSaal) B

Y dasdl) Al

AigSual) el B3 B ol o) Jga Oaiacal) laladl B digine g i :H1
oinll (a3 dpaill

Zue sl g8 Apgall ol Al Ak cilipell T Test ladl alaiiul & duajill o34 LY

comiadl i les Zul )
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saal daailly (sinl) il Lladl) i)y dleall cilbegiall (23) Ay Al Jeanll Gus

=y 1Y)

Group Statistics

Std. Error
o=t N Mean Std. Deviation Mean
Gy b 104 40413 39374 03861
52 65 4.0868 41023 .05088

coiall e s Al ciliall T laa) (24) a8y 60 Joanl

Independent Samples Test

Levene's Testfor Equality of

Variances t-test for Equality of Means
95% Confidence Interval of the
Mean Std. Error Difierence
F Sig. t (f Difference Difference Lower Upper
&y W Equalvariances .000 983 -719 167 -.04548 06327 -17039 07943
assumed
Equal variances not 112 131072 -.04548 06387 -17183 08087

assumed

Lsiaall AN (s5iee 2ie Levene [ulaall jlas) dsgs of (23-24) 23) galsaad) (e Jaadls

sig=0.983

O 2 s Jo¥) Hlad) (e dail Dy (hae culil (gsles Jyd il <0.05 e ST as
gine 395 2am Y (gl paal) dnmd mdy LiSa ¥ il <0.05 e ST 4 Sig= 0.473 ies

cosindl Ll elay) Y1 Jon Gligasall lalaal b
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Ayt gSucall clBdlal) Byila gﬁ Sy ¥ Jsa Odiganall culalad) ‘-..f" z.fj.u.a Bep g tH2

Goall )l One Way ANOVA (salal¥) cplall dulas jlaal aladiad 23 dacajdl) sda lody
eall il T Aabal) die el b dupgall
il ahadsal @llyy ol gles Jyd @iss e SEI Y5 S el cplal diss elaYy

J\,\E';\ [ERVIEN )A:J\ [ERVINE)

.Levene’s test

Y VL Laldl claagl (25) M) Ju) el

.ANOVA
Descriptives
et by
95% Confidence Interval for
Mean
N Mean Std. Deviation ~ Std. Error ~ LowerBound  UpperBound  Minimum  Maximum
25518 o» 13 4.3571 31677 08785 41657 4.5486 3.86 5.00
33 526 o 94 4.0860 .40807 .04209 4.0024 4.1696 293 5.00
41 334 o» 34 4.0294 34732 05956 3.9082 4.1506 3.29 4.71
49 542 on 22 3.8864 .37903 .08081 3.7183 4.0544 314 4,50
@asilas 50 6 3.7857 .39383 16078 3.3724 4.1990 314 429
Total 169 4.0588 .39956 .03074 3.9981 41195 2.93 5.00
anll L Lgieall (35 8l ANOVA lasl i (26) ady S Joaall cpn
ANOVA
& u;yl_c I)\.{l
Sum of
Squares df Mean Square F Sig.
Between Groups 2.358 4 .589 3.951 .004
Within Groups 24 464 164 149
Total 26.821 168
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e ST S dgilsall ) dae cihliall o diad) 28 Glls) Dawsie o (25) Jsaadl e Dl

Lad culy Cun il (gl Jyd @Es g0 XU S o 2 (26) dsaall DA ey 3
aag Y e Al duapdll Gain Gl 0.05 o Jal g sig= 0.004 ded of 2a36ig=0.795
@y Apaiilly dgCnall GBIl sl & el ) Jsn Obgaaall claladl B digina (3958
) Jon ofisaadl claladl b digiea (b dag 4l Joi U ALl Luajdl) iy eell

< yaxdl (6320 dpaiilly A oSiaal) DLl 5ly & el

LigSuall el Bla B Lelay) o) Joa Ciganall cilalad) B dugina Bgb a8 :H3
i) Clgin aaad (giad daaiilly

Gl 4wl One Way ANOVA (sala¥) cplall dalas Hladl aladied 23 ducayll sda jlody
pal) st sae el b daball due o)l 3 Al

dilas aladnals @bl ol (gld dapd @aa3 e SEI Yl 5 olal) ol s ebas
.Levene’s test

s Bpall Gl 220 sy elaY) oYL Al Glaagl) (27) &8, 6 Jeaadl oo

-

ANOVA sl
Descriptives
eyt
95% Confidence Interval for
Mean

N Mean Std. Deviation ~ Std. Error  LowerBound ~ UpperBound  Minimum  Maximum
£ 3 8 4.0089 53239 18823 3.5638 4.4540 3.36 4.86
Gl § o 4 ya 99 41206 .38771 .03897 4.0433 41979 293 5.00
lgiu 10 ot= lgiu § oo 54 4.0132 .35486 .04829 3.9164 41101 3.29 5.00
lgis 10 oo £ 8 36518 47754 16884 3.2526 4.0510 314 4.50
Total 169 4.0588 .39956 .03074 3.9981 41195 293 5.00
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3pad) st el T Digindll 35,8l ANOVA s z3 (28) a8y Jull Joaadl

ANOVA
PR EEy SR By
Sum of
Squares df Mean Square F Sig.
Between Groups 1.836 3 612 4.041 .008
Within Groups 24.985 165 =151
Total 26.821 168

oo ST a3 dailgal) ) daa @blaad) e Zuadl ol lils) Jacigia o (27) Jsaad) e aadls
Rad b o ol (gls Lapd @aaS e S S ol s (28) Jsaad) DA s (3
35 Y g ) dacayill by @l 0.05 (e yaal (6l Sig= 0.008 dad f 2a5ig=0.171
65 Laatilly AgisConall GB35 B oY) oY) Jon Ofiensall Claladl 8 digiaa (395
Jon Ofisnaall Clalasl 8 dugina (3958 dag 4l o Al Aol Al Judig 8a) i 2]
8pal) lginn el (ga5 Lnatilly L oCnal) B Byl A elay) el
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L) YT ke ) i oY) kie s e %21 s <0.386

O g Jaall Gann ilgal) QluiSY Ay Jumdl 436S Cupl) duaal o g lea] llia oS
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pes) i 38 YL andty Faaiily A snal) BLaD) 8515 3 cplalall elaf ()l ) gl
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