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Abstract

There is growing evidence suggesting that non-governmental Organisations (NGOS)
in lower-middle-in-come countries and emerging economies are facing challenges
about their sustainability due to changing aid patterns, and therefore the study aimed
to identify the reality of sustainability in NGOs in Syria and provide recommendations
so that they can continue to Performing its mission over time to meet the needs of the
community and its beneficiaries and supporters.

To achieve the objectives of the study and test its hypotheses, the researcher used
the descriptive approach and developing a questionnaire and distributed it to a
random sample consisting of (250) employees in non-governmental organizations and
associations in Syria. Sustainability was studied and analyzed in five basic dimensions
as a whole: financial, operational, identity, intervention, and environmental
sustainability, as well as within a separate analysis of 12 different criteria within the
dimensions: income mobilization and generation, financial planning, Sound financial
management systems (for financial sustainability), Recognition and visibility,
Institutional capabilities and infrastructure, Quality and continuity of services (for
operational sustainability), relevance of mission, Governance and leadership,
Legitimacy and accountable systems, Policies and regulatory environment (For
identity sustainability), Partnerships and Result of Communications (for sustainability
of interventions), and environmental sustainability.

The finding of the study showed: that work is being done to achieve each of the
financial, operational, identity, interventions and environmental sustainability in non-
governmental organizations in Syria as basic dimensions. However, there is a need
for more attention and development in the criteria related to income management and
mobilization, long-term planning, Institutional capabilities and infrastructure, the
relevance of the mission and the alliances with private sector.

The most important recommendations are: the necessity of diversifying financial
resources and work on long-term planning to be a systematic method in the work of
non-governmental organizations and associations in Syria, Institutionalization of
Structures and Practices of Good, Governance are Valuable, investing in capacity-
building even in the face of dwindling funds, invest in visibility, improve service
delivery quality to improve the quality of service provided, working toward strategic
alliances with private sector, and finally strive to preserve the environment as much as
possible. .

Keywords: Sustainable Development, Sustainability, Civil Society Organizations,
Non-Governmental Organizations NGOs.
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