Syrian Arab Republic ogmal) ) S s

Ministry of Higher Education {/&\ alad) cadl g Alad) andatl) 30 5

Syrian Virtual University i}gzl s Al ) .

'&l“s”u!l s 'lj\h\’i 420 i:;-“
SYRIAN VIRTUAL UNIVERSITY

o) ady B Ay il 3 ) gall cl Al ey gmal y (handati Apleld i
@ AN )
%JJ@AJ&GU&&J& :Mh;\ubd
The impact and effectiveness of implementing

capacity building programs for human resources in

Improving the performance of the administrative staff

Case study: Damascus Chamber of Industry

MBA Jles¥) 50 & (awdill g Jalill piuale da o Juil atha Cuay

+daiUal) Aas )

25ib (2l
hadeel 156545

e g%

BLYBEN
2023



Ol aggall qagy

omlys psssll nliadl el gl

olagl &gpeadl @inlly

Gulag slag sha sligall @slaal

Syesall gy alile

deafl

slagablly sl Mg dlallclysng qups 3o8p @l

agle Bl @l sy aleny sa @l

olially azally capully g sall yma @l

@uiag @by slllaa @l

gk J2 @ qadling bl qile



Syubig st

s2a o Capdiall HIS 550l sSall ag jSI (o3l i) s il g Sl (allay Ao

Lo I nd) 1 s B Y aes 8 5aclisal) 55 ) siiall 5 acall JalS aa (53 5 Al all
e JI

4y ) gl dpal Y1 dnaladl 8 Ay 50il) Liggll pliaef 48D paiil) o (KA allay il LS
o83 sena 5 aiuaall agas ) skl e g dadladl Gy ene Ji3 S agud ) e
Ay <Al JalS oSl agle pasile ) Wla gl 52

(¢ 5 pdiall Adfliag oy i o il 5 (Sl ) e e oS ALY dind Juald) 3ol
ASLE e Aliaal) palal) dagdll e

23 5 eY) JalS Canl 13a il aalu e JSU

NEENSIEE



L yal) (adla
osih 02l ) G 1Al
SN Sl p1a) @y A Ayl 3 ) gall il JuRY) p Uy gal o (aadal Adeld S5 1) gl
Loy (e dolia 48 2 A0 Ll 0
20234l Ay gead) Al 8Y) Asalal)
DS k) 1 sl il
e delia 48,6 8 Gaaall Ol )3l ol galiyn (Gaadai Adled ands ) A jal) o
Aail grali o (el aay 43 al) (8 Camaall g 5 58 (g0 dem g celaY) a8y B0l 5 Lok s
il Uadll 8 Gy jail) a3 =il anend AlSa) apaat] JSS mali ) omils agii g ecl yaall ey g
Aaliad)
o Aniial) zaliall 4 Y Clild) aalS Ll da gl zgiall e Al pall Cadie
S AN bl Al ey Ayl i) e salaie) ) ALYl sl asle
el Al e A xe dleme O gl a) A i dBexad) O3RN e lgde Ulas
(e Gaaall Gl Al el and (8 4 il a8 il gall 5 4 Y] caaliall (e Gl
W il 5 Aaall el pul) Aasliay apliy agdl ) geai 48 jmal 43 al) & dulsal) Jaal) dalaia
3y seitall LAY A (e slalin] ) ALYl (V) s ddisal) gl 5 Lie Caagdl g
Glelall liee 48 2ll (paudie elua 100 O Adlse 40l gde due o L, sl
oo Lerany L ) bl Jalas a3 (e - stia - o - 3138) dxg Y1 dpelial)
. SPSS Sbanyl) malijll aladinly 3liwy) Joa
O bl Aead e Al o) 1 A8 s Lgie S L (e de gaaae e Al il clia s
G AY cledll 1) ALyl Ll cliled mies sliaeVl diaad cledd Cua
ey Cpel )l eliae W Laiall Clilgd mie o diall o) 8 A8 ey o) ludinYl
A8 ga 5 dind JS 8 Laaial) GlpaSll 5 Lind) 4l (4o agilaiie Clhina a5 agilaiie
Glebiall e Glagas p)lE Ao Jpanll dua o Slaglaall cillaad e diamll o)
31 31 480 ga 5 Al sall i jlaall 5 A Ll G a5 Apallal) £ slacill oY 5 dplaall cilaiiall
25 2 5 (o Al iyl 5 A oY) g il Cua g Al il Gl e Al
&) e ael ol aal ey gals yy (Gaadald O L 55 48 j2d) U8 (ge dedial) cilenally L sale
b el A8 L) o gandl) oamy g Lgdy 5 5 (Buied delia 48 2l (o Y1 Al ¢ )



Abstract

Student: Hadeel Riyad Tayfour

Subject: The impact and effectiveness of implementing capacity building
programs for human resources in improving the performance of the
administrative staff - Case study: Damascus Chamber of Industry.

Syrian Virtual University year:2023
Thesis Supervisor: Dr. lyad Zukar

The study aimed to evaluate the effectiveness of implementing the capacity-building program
applied at Damascus Chamber of Industry in improving performance, and to monitor the
strengths and weaknesses of the Chamber after implementing the capacity-building program,
and to evaluate the results of the program as a whole to determine the possibility of
mainstreaming the results to all different sectors.

The study relied on the analytical descriptive approach as one of the procedural contexts in
management sciences, in addition to its reliance on relevant secondary and primary data that
we obtained from in-depth interviews where the researcher interviewed six individuals that
are either experts or hold an important position at the organization and work closely with the
program that was implemented by the International Labor Organization in the Chamber to
find out their perceptions, and to evaluate and follow-up on the implemented program and the
results achieved so far, in addition the researcher also surveyed a random sample of 100
industrials representing the four industrial sectors (food - textile - engineering - chemical)
throughout a questionnaire that was published electronically. The data collected through the
questionnaire were analyzed using the SPSS statistical program.

The study concluded the consent of the respondents to customer service in terms of member
registration services and issuance of certificates of origin in addition to grant certificates of
origin to members wishing to export their products, showing the origin and the quantities
included in each shipment And the approval of the respondents on information services in
terms of obtaining information reports on local and global commercial trade opportunities and
international exhibitions, and the approval of the respondents on the training services at the
chamber in terms of administrative and technical training, to summarize we found that
implementing the capacity building program helped improve the performance of the
administrative staff at the chamber and to fill some of the previous gaps in the

chambers performance.
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Figure 2. ARCC’s “Slide Rule” for identifying the Capacity Building Dimensions

TYPE OF CAPACITY Human Organizational Structural Material
LEVEL OF ) :
CAPACITY Information | Skills Structures Processes
STAGE OF CAPACITY . Emerging Full o
BUILDING Sty Implementation | Implementation D Ay
OUTCOME OF CAPACITY » )
BUILDING Developmental Transitional Transformational

Figure2 source: (2010 Ross s Bradley «Good Harsh)
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Figure 3. Examples of quality standards

QUALITY

STANDARDS EXPLANATION
RELEVANMNCE AND Correspondence to beneficiaries”
STRATEGIC requirements
FOCUSsS
Results logically follow from the
design
EFFECTIVE Achievement of immediate

objectives

The extent to which
management arrangements
contributed to the effective
achievement of results

EFFICIEMNT How economically
resources)/inputs were conwverted
into results

The extent to which capacity
development interventions
achieved timely results

SUSTAIMNABLE Grade of stakeholder
engagement and
institutionalization

Figure 3: source (Nations, 2020)
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Figure 4. Indicators and the monitoring of results

TYPE WHAT IS MEASURED INDICATORS

Development A development impact, not a capacity Sustained positive

(Impact Level) development impact. Capacity development

development may be a contributing factor change

Development effectiveness, orresults in Sustaine
Development terms of access, usage and stakeholder production of
Outcome Level) ~ Satisfaction from products and services benefits
generated by projects and programmes

CD Response Effort, or products and services generated Implementation of
(Output Level) by capacity development projects and activities
programmes

Figure 4 source: (UNDP, 2008)

1 SMART: Specific, Measurable, Attainable, Relevant and Timebound.
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Figure 5

Single-Case Model (Code Hierarchy)

Ry (RECCURNPY-W 4y sllaall ol gladll A il ilens 3o g Ll 8 ;w_;,u_fl; \}J,&.Jb

Ao giall g Lkl 54 2 siae o dadia 2 Cledd

bl g Laall 5 5o g s e (R EN PP A gidl 3 uylg,wu_\a

Figure 5 source: Made by the researcher by MAXQDA
Lliball o3gd aillacly Liad 068 ) e i IS die AlaaDle ol 3 )S8 ol 5 She 44US i g

-47 -



Figure 6: Code system
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This questionnaire is designed to survey your important opinions necessary for scientific
research purposes and to complete the requirements for obtaining a master's degree in
Business Administration at the Syrian Virtual University, and with the aim of evaluating the
capacity building program applied in the Damascus Chamber of Industry to improve the
mechanism of work in the Damascus Chamber of Industry and the services provided to the

industrial sector.
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