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Abstract

This research aims to identify and measure the gap between the components
of the standard ISO 31000:2018 and the risk management framework that is
applied in the Norwegian Refugee Council (NRC) in Syria. The researcher
used descriptive and analytical approach to determine the gap size through
designing checklist using Microsoft Excel and apply formulas to calculate
the weighted average for alignment with the standard’s complements, then
used Likert heptameter scale to assign weight to each variable. Finally
quantitative analysis was done for the data to clarify the founded results. The
researcher pointed out the main strong and weak points in the applicable risk
management system in comparison with the 1SO 31000:2018:

e Top management has the commitment to integrate risk management
when making strategic decision and identifying objective in alignment
with the constant analysis and monitoring of the internal and external
environment, and by evaluating performance vie using clear criteria
and indicators combined by updating and using the latest techniques
and tools through the implementation of the processes.

e Weak communication channels among stakeholders which negatively
affect the documentation and reporting of the most recent changes and
updates in the activities of the risk management framework. In
addition, the limitation of the inclusion senior management in the risk
management process which affects the effectiveness of process
integration in different level.

The researcher recommended to review the processes and procedures that
are in use in the risk management process and to highlight the areas which
needs improvement and find the suitable solutions, and to raise the
awareness about the importance of the risk management process at all level
in the organization by empowering effective communication between the
staff.

Key words: Risk management — ISO 31000:2018 — INGO - Risk
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