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Abstract

Title: The impact of monitoring and evaluation on improving project quality - A case
study of the United Nations Development Program.

Student Name: Lubna Harah

Supervised by: Bassam Zaher

This study aims to explore the effect of monitoring and evaluation processes on
improving the quality of the projects implemented in the United Nations Development
Program. In order to achieve the objectives of the study, the researcher followed the
descriptive analytical approach, using the questionnaire as a tool for collecting data
from the study population consisting of United Nations Development Program

employees in Syria. The size of the final research sample was 105 employees.

The study reached a set of results, the most important of which is that the evaluation of
the monitoring process in the United Nations Development Program is considered
average, while the evaluation of the evaluation process is considered good. As the

evaluation process has the greatest impact, followed by the monitoring process.

The researcher also presented a set of recommendations and proposals, the most
important of which is strengthening the concepts of monitoring and evaluating projects
in the United Nations Development Program in Syria, and working to develop human
capabilities and potentials participating in the monitoring and evaluation processes with
the aim of implementing projects in the best possible way and improving their quality,
as well as strengthening the cooperation of the work team and groups. And ensuring
that the monitoring and evaluation processes start in a timely manner, since the

monitoring and evaluation process begins with the start of project planning.

Keywords: Monitoring, Evaluation, Project quality, United Nations Development

Program.
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8 _aAl) & gl 2ae

) Cumulative
Frequency Percent Valid Percent
Percent
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F test R Square
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Bl t sig Value Sig Value Value  Sig
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0.671 1.271 7.641  0.000 58.379 0.000 0.362 0.601  0.000
tsh bee JS @lid) Jgaal e oy

(r = 0.601) abiall 3asa Gruady Anliall Alee o Bl )Y Jalas dad Js -
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& 5 riall daylie Aplee X1 B NI R PENSTRER R QUITEN
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Al Ao Ll Al il LSS) e
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Gdyﬂ\ dggima LA
. bl Y Jalea
(VaadYl) ) JLEa) (Anova)
Pearson R
F test R Square
B _ _ .
Bl t sig Value Sig Value Value Sig
constant

0.717 1.064 8.095 0.000 65.531 0.000 0.389 0.624  0.000
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