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Abstract

Name: Dina Nazeer Aboursheid

Study title: Evaluating the extent of adopting the principles and tools of
Lean Management at Syrian Virtual University in Examination and
Informatics Departments.

Syrian Virtual University Year: 2022-2023

Supervised by: D. Anmar Orabi

The study aimed to introduce the concept of lean management, its
tools, and the most important requirements for its application. It
also aimed to study the process of the administrative in the Syrian
Virtual University in the exams and informatics departments, and
to evaluate the extent of applying the principles and tools of lean
management in these two departments.

The descriptive approach was used through viewing and
researching the previous studies and their findings in relation to
the subject of the research, and it was relied upon the information
obtained from the interviews of the administrative staff and
employees, and personal observation to identify the administrative
process of the Exam and Informatics Directorates at the Syrian
Virtual University and assess the extent of their application of the
principles and tools of lean management.

The study concluded that the level of availability of lean
management tools in terms of (standard work - continuous
development and improvement - multi-functional workers) varies
between the Exam Department and the Informatics Departmen.

The study concluded by presenting a set of solutions and proposals for the
problems that the workplace suffers from, which may contribute to the
implementation of the transition to lean management.
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