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Abstract

This study aims to investigate the Effect of Administrative Empowerment on
Creativity Behavior of the Syrian Telecom Company Employees about delegation of
authority, participation in decision-making, training and motivation, as dimensions of
Administrative Empowerment.

In order to achieve the study objectives, the researcher developed a questionnaire
included (35) paragraph to gather preliminary data from the study sample, (70)
questionnaire were distributed, (63) were returned, that mean the rate of response is
(90%). SPSS program was used to analyze the collected data and test study
hypotheses.

The study reached to number of results. The most important ones are:

» The level of Administrative Empowerment and its various dimensions was at a
high level, where the arithmetical mean of these dimensions took a value of
(3.41) and a standard deviation of (0.54).

» The level of Creativity Behavior of the Employees in the Syrian Telecom
Company was at a high level too, where the arithmetical mean is (4.12) and
the standard deviation is (0.438).

» There is an effect which has statistical indication and correlation between the
independent variables (delegated of authority and motivation) and Creativity
Behavior

In light of the conclusions, the present study proposed a number of

recommendations:

» Implementing more administrative empowerment policies to enhance the
achieved level.

» Activating the training center in the company with courses of tangible
importance, and using qualified trainers from outside the company.

» The company must find an effective solution to the dangerous phenomenon
of the negative relationship between motivation and creativity behavior in
an attempt to turn it into a positive one through the adoption of a wage policy
and fair motivation systems.

Key Words: Administrative Empowerment, Creativity Behavior, Telecom Employees
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