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Summary

The research aims to study resistance to change in light of administrative reform in
Syria (the General Secretariat of Aleppo Governorate - a practical case), and to
study the differences between workers’ resistance to change according to the
variables (gender, age, experience, educational qualification, job status, and career
seniority), and what is the reality of resistance to change in The General Secretariat
of Aleppo Governorate, and is there a relationship between workers' resistance to
change and the success of the administrative reform project. The researcher used
the descriptive analytical approach, and the research community included the
employees of the General Secretariat of Aleppo Governorate, who numbered (120)
workers, and (114) forms were returned, including (8) invalid forms and (106)
valid forms for statistical analysis, which is greater than the number required
according to the law. With a response rate of 95%. Among the most important
results of the search were:

1 - The workers in the public Imamate do not resist change.

2 - The administration supports change by communicating with the public to
clarify the vision of change.

3 - Workers in the General Secretariat of Aleppo Governorate support the
administrative reform project and see that the efforts made by the government are
real efforts, but they do not see a clear and specific timetable for implementing the
administrative reform project.

4 - The success of the administrative reform project is linked to an increase in
workers' income and incentives.

5 - There is an inverse relationship between workers' resistance to change and
administrative reform, that is, the greater the workers' resistance to change, the

lower the success of administrative reform.
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6 - There is a direct relationship between the role of management in supporting
change and administrative reform, that is, the greater the role of management in
supporting change, the higher the success of administrative reform.

7- There are no significant differences in the workers' resistance to change
according to the variable (gender - age - job title - career foot).

8 - There are statistically significant differences in the workers' resistance to
change according to the educational qualification, as we note that all those with
educational qualifications do not resist change except for the educated, who have a
neutral position.

9- The implementation of the administrative reform project in the circumstances of
the war on Syria has become an urgent necessity.

10 - The administrative reform project is probing at a slow pace due to the war, and
its success is linked to the participation of workers in the development of plans and
implementation programs for it. Administrative leads to putting the right man in
the right place. Its application leads to getting rid of administrative slack and

reducing administrative corruption due to the criteria in selection and appointment.

Keywords: resistance to change, administrative reform in Syria, the General

Secretariat of Aleppo Governorate
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