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Abstract

The aim of the study is to identify the role of change management in its dimensions (structural
change - cultural change - structural change - change in tasks) in organizational development in
its dimensions (staff training - re-engineering of management) at non-governmental
organizations in Damascus. The researcher used the analytical descriptive approach, with the
study community comprising a range of NGO administrators, staff and staff (200), used
resolution as a tool for study and randomized sampling, and recovered (133) a 66.5%
identification. The researcher used a number of statistical methods in the SPSS programme to
present and analyses the results of the study, concluding a series of findings, the most important
of which were:

1-There is a strong, statistically significant positive effect of change management through
variables (structural change, technological change, and change in tasks) in management re-
engineering, which explains 51.1% of the factors affecting management re-engineering in the
NGOs in Damascus.

2-There is a strong, statistically significant positive effect of managing change through variables
(cultural change, technological change, and change in tasks) in the training of workers. These
variables explain 61% factors affecting the training of NGO workers in Damascus.

Finally, the study recommends continuing the distinct orientation of NGO management. Which
promotes organizational development, through the adoption of change management through the
principles of technological, cultural, structural and task change. In addition, the need for NGOs
to clarify the concept of change management, organizational development of the organization's
staff and the relationship between them. Thus enabling organizations to apply the concept
correctly when making the required changes.
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SN ¢a 40,496 — Jaaall (e gl g sp LaS Jurall paaill Jalaal Th g algal) (B )
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Caly G ¢l Adee Lo (A (gl peaiall dpaal ) ALl gl o3a Aald) giaiy -
a5 ecilasben Jalall oSy alDA (o (31 Cplalall skt (A S5 Jad sn il
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0.109 el il
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Coefficients?

(Constant)
ol (& leall .808 .085 .639 9.504 .000
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ol 3 dleall 657 073 519 8.975 .000
ol ) gl .600 077 449 7.762 .000
3 (Constant) -1.546- 344 -4.499- .000
ol (A el 561 076 443 7.358 .000
ol o st sl 491 .081 .368 6.058 .000
Sl A 343 103 219 3.339 .001

a. Dependent Variable: x5 calalall
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ondatil) g shaill (33 8 aillad ) ALaYL crunia (uSall 5 ciladaiall b il
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