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Abstract

The aim of this research is to study the impact and the role of human resources
training in crystallizing the concept of competitiveness in business companies and how far it
can contribute in achieving their goals of the institutions, and to study the role of the
following study variables: on-the-job training, off-the-job training, training content, training
methods and training evaluation in achieving the competitive advantage.

Hence, this research sheds light on two main questions, the first one is whether there is an
impact of human resources training in achieving the competitive advantage of Syriatel
Company, and there are six hypotheses branched from this main question, and all of them
focus on the impact of training with its aforementioned variables on the company’s ability
to compete. Meanwhile the second question examines the possibility of the existence of
fundamental differences in the opinions of Syriatel employees about the availability of the
dimensions of administrative training in the company based on the following demographic
characteristics (gender, age, educational qualification, administrative level, and years of
experience).

In order to get the answers and measure this relationship, the researcher followed the
descriptive analytical approach by collecting, studying and analyzing data through
distributing a questionnaire on Syriatel employees in Damascus and the sample size was of
(110). Each of the variables was measured by extracting the arithmetic means, standard
deviations, relative importance and level of significance.

This study showed a positive impact of human resources training with all its dimensions on
competitive advantage in a highly statistically significant degree, as well as, there is no
significant demographic differences in the employees’ opinions about the availability of the
dimensions of the administrative training in the company, and hereby the research
recommends that the company should work consistently to rehabilitate and train
employees at both administrative and technical levels, and provide all the requirement that
ensure a successful and distinguished performance by identifying the training needs and
evaluating training programs, and work on developing aspects related to competitive
advantage in more modern methods, through stimulating human intellectual and
information capabilities.

Key Words: Competitive advantage, training, on-the-job training, off-the-job training,

training content, training methods, training evaluation
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Z3sall &y il 38 25 g K5 Laa ,5ig=0.05 Al AV 4 ginall o sl a5 (Sig=0.000
4 sina AV 13 JSS 23 gaill (gf Aglian ) Aalill (e Jaddl lasaY)

(ossadiLl) § juall) wlil] 5 (chard] JSI g i) snf Siicsal) yilil] Asleal duilan YT YL (14) s

Standardized Unstandardized
Sig. t  Coefficients Coefficients
Beta Std. Error B Model
0.000 5.086 0.259 1.318 (Constant) 1
0.000 10.109 0.697 0.064 0.647  Jaadl dals il

44l 3 30dla. Dependent Variable:

Zasall 138 8 4 giee AV 13 L Al (Jead) Jals cyppal) Jiiuall ppaiall 2ay of aad Jsaad) DA (g
8oakal) lasa¥) Aalas (5S35, 5ig=0.000 leied Cun §ig<0.05 4ysimall Ay Cun t zsed oo

e

Jaadl Jaly qu ail+(0.64) 1.31 =Asudlisl) 3 jual)

0.64 Jluier 3 35 4l 53l g san gl (Janll dads i) aie (5o 5 IS o) Al Alabadll Js
AS i g pudll) 50l (383 (B Jand) JA13 Guuaill L5 330y ey 1Y) Aaliiad o () T 58 s

A de 8l A Al

F e A8 s (o2 At 3 el (a8 Gyl (g glaad i aag Y
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Bosall) alilly (quudil) (s ginal) Jiiwd) widll g ey LUEY Glide c¥l (15) s

(M, 3Ll
] Adjusted R
Sig. F R Square R
Square Model
.000° 48.422 0.303 0.310 .556% 1

w3l s iswa, Predictors: (Constant),

31.0 Ly s aied (2l 5 il Jalaa (ulie Waly 0555.6 4t Ll )Y dalae 58 5 R Galiall Ll
3 all) aail) b Alialadl il i) e %31.0 sty of g Uitasl oy il (5 ginal Jisall yuriall o 51 %
DA e (S W5 cplal) Jadas Ll Jaall Selans s0al Jalse ) (sm U5 (Y ) (Rdlia
(Sig=0.000) dxbuall VA 4 5iea s F=48.4 Aflas) ik oo JSS 23 saill 4y ydil) 5 58l 43 yae
Bl laniV) 23 saill &y jundil) 58 3 ga g S5 Lae SIQ=0.05 Al VAN 4 sindll (e spaal a5
A sine AV 53 JSS 20 gaill (5f Aglian ) Al (p

Sjgml\) @ul\j (‘,,,Um\ ‘533;.4) e Uil ).u\_d\ aleal 4ilaaly) il (16) Jsan

(Apublil

Coefficients®

Standardized Unstandardized
Sig. t  Coefficients Coefficients
Beta Std. Error B Model
0.000 8.535 0.254 2.169 (Constant) 1
0.000 6.959 0.556 0.065 0.451 G, s sina

Zdlill 3 nadla, Dependent Variable:

Zasall 138 8 4 giee AV 13 L Al (Jead) Jals i) Jiiuall paiall a2y ol aad Jsaal) DA (g
3%all Jlasiy) dalaa 5S35 . Sig=0.000 Wied Cus Sig<0.05 4 simall Ay dus f z3 500 s

e

Cu 3 (5 sinal+(0.45) 2.16 =Aaedlill] 3 jaal)
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0.45 ey 2 3 alilly sas) g bas g Hlatay (Quodill (5 giaal) arie 83305 JS O AL Aalad) Jas
A8yl (ol Ayt 5 3pall (Gat (A i) (g ginal B 22y adey Andlil) Bl e gl ) 8

)l Ledl) Al
F e A8 5 (541 Apuubli) B 5pal) (583 (B i) ulladY 50 aa gy Y

&.\ LS E\ﬂb Joiieall A8l Alany Jayd) ‘;L-sﬂ\ Dl ¢l sl ol

Bisall) il (quudtl qullad) Jiiwdl il o il Ll V) clidle @V (17) Jses

(Ml.m\
) Adjusted R
Sig. F R Square R
Square Model
.000" 119.903 0.522 0.526 0.725% 1

il cllila, Predictors: (Constant),

52.6 Ly & 4ied (M5 il Jalae (biie Lialy 04725 4ied Ll V) Jalae 58 5 R (bl Ll
8 all) il 8 Alalall @ il (je %52.6 iy O gl cy il (5 sinad Sl i) o ) %
DA e Say V5 ol Jidad Ll Jsaad) elas oAl dalse () s m Gl (Y ) (Apmdlil
) Aubeall AV Lsine 5 F=119.6  Alas) Gioh ge JSS migaill & il 3580 44 s
z3sall 4 5l § 8 35 s Xy Lae .Sig=0.05 Lokl VA 4 ginadl o sl a5 (Sig=0.000
4 gine AV 13 UK 20 gaill (gl Ailian ) Aalil) (e o) laasy]

Biaall) ailly (quudl) qulbad) aad Jsiadl il Aubad dglaa¥) @Y (18) Jses

(Ml.m\
Coefficients®
Standardized Unstandardized
Sig. t  Coefficients Coefficients
Beta Std. Error B Model
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0.000 6.433 0.227 1.459 (Constant) 1

0.000 10.950 0.725 0.059 0.642 il Culld
duadliill 3 30, Dependent Variable:

SPSS aaliy e &aldl Jilas ilis ¢ jaadll

zasalll 38 & 4 gt A0 13 ls Al (Cuaill (i) i) piall ey of and Jsaall IS (g
sodall JlasiV) Ailes (555 . Sig=0.000 leind Cua 5ig<0.05 4 sieall Ay Cum t 23500 Cans
‘e

Gl bl +(0.64) 1.45 =Aadlial) § uall

0.64 ey il 55 ALl 53y 52n 5 oy (sl qulbad) e 8535 JS o Aaldl Alabeall Jos

(50 ) 5 jaal) (85 b ) Gl L 2 g gty 3l 3 35 e s S sa s
dwald) Lo i) L 8t
e A8 3 (gl Apualin) B Jpal) (Giad B Gy i) ol il aa gy

b LS iy Jiiosal) 380l sy Jaseasl) Jadd) lasi¥) ol yal o

(Mm\ Sj..,\d\) =l (t,\:uﬂ‘ ﬁ#) Jotieall paiall el g b Y clddle s (19) Jsas

] Adjusted R
Sig. F R Square R
Square Model
.000° 111.310 0.503 0.508 712° 1

w3l ausig, Predictors: (Constant),

50.8 Ly & 4ied (35 il Jalae (ubiie Lualy 0471.2 4ded Ll V) Jalae 58 5 R (bl Ll
8 pall) alill 3 Alalall il il (e %52.6 ey O ki g i) sl il asial) o ) %
WA e (Ka sl i) Jidas Ll Jganll el s oAl dalse ) (som (AUlls (Y ) (il
) Anbuall AVAN Lgiae 5 F=111.3  ddbas) Gob oo JSS zisaill 4l 5480 48 jaa
z3sall 4 il 58 35 s Xy Lae .Sig=0.05 Lol AV 4 ginddl o sl a5 (Sig=0.000
4 sina AV 13 JSS 23 gaill (gf Aglian ) 4alill (e Jadldl lasaY)
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Bsall) iy (quudl) anl) ed Jiiadl Al Al dglasy) eI (20) Jsas

(sl
Coefficients®
Standardized Unstandardized
Sig. t Coefficients Coefficients
Beta Std. Error B Model
0.000 3.844 0.274 1.052 (Constant) 1
0.000 10.550 0.712 0.070 0.735 )

4.4l 3 jdla. Dependent Variable:

SPSS maliy e Laldl dilas il 1 jaadl
Crua zdsaill 138 (8 4 sine AV 13 80 A (quudil) anl) Jiud) el aay O aad Jaall YA (e

[ Bl Hlasi¥l Alalas 5855, Sig=0.000 Liad Cua 5ig<0.05 4 sinall Al Cua t 723 ga

ol Al +(0.73)1.052 =Aundlill] 3 jaall

0.73 Jlsiay il 3 allsy saal g 53y ey (uudil) apll) puie 3205 JS o ALl Aabaall
A Al B jpall (galad (A cupuil) apdl AU da g ajdey Andlll 8 ) e sl T A
S e AS 5

tdndyl) A i)
(i ypea A8 8 (] Lpndliil) 3 el Gaiad A yoxll A 0 Y -

LS iy Lae gyl syl Jiiasal) 383all sy STEPWISE 44y jhay axiall adll jlaai¥l ¢l jal o
s

somall) iy (quuddl) dlagl) JEiaall puaiall cpy el y BlipY) clide @Yl (21) Jsas

(Aesmslsl
) Adjusted R
Sig. F R Square R
Square Model
.000° 75.974 0.579 0.587 766° 2
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58.7 Ly i aiad (2l 5 il Jalaa (ulie Wialy 0476.6 4t Ll )Y dalae 58 5 R Geliall Ll
3aall) il b Alalal)l @l il (e %52.6 iy o glind il JEia) i) of @l %
AR e S @Ay bl Jalas L Jgaal) sedas s AT dalse () (sm (B () (dmmdlcl
(Sig=0.000) dxluall AVl & sinas F=75.9 siban) Gy yla e JSS 73 paill 2yl 3 g8} 48y
Al laniY) 73 gaill &y joudil) 38 2 ga g K Lae . SiG=0.05 Apuldl) AYall 4y sinall (0 jroal 2
A sine A0V 13 JSS 23 saill (o Alian ) dalill g

(Apnlil) 3 jpall) iy (uudll) dlagl) o) Joidd) 5 Abled 45las¥) aNVIN (22) Jsas

a

Coefficients

Standardized Unstandardized
Sig. t  Coefficients Coefficients
Beta Std. Error B Model
0.000 3.591 0.254 0.911 (Constant) 2
0.000 4.530 0.435 0.085 0.385 il cullad
0.000 3.964 0.381 0.099 0.393 ) aas

4dlll 3 udla. Dependent Variable:

(B8 i) 4l e i) Gullal) Gua (e ) dlag) Jiteal) aaiall axy o aa3 Jgaall I3 G

eiad i SIG<0.05 sl Alls Cum { zises o ghsadl 13 8 Rpgine AN 13 il Lug
D BJJBA]\ J\J;.\‘}[\ Aolaa Oy S|g:0000

Gl ullad +0.38 Gl i +(0.73)1.05 =Azudliil) 8 juall

$ona) o Tl Y Laa (i) qudlad ey i) apd) juaie 8 5al ) JS o A8 bl
oA Apadlinl) 5 jeall (ad B 1 8l YY) (Guyal Gudlad g i) anll) LA aa 5 Ay Al

S e AS 5

siaally ¢ alell Jagally ¢ jaally Guindl ) Rl sall (ailadll iy Jipm 258 & @)Y) sl ala
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g el Ll g
-Agyeall dll s One way anova jlidl ¢y o

i yeal) 2l lai o dl) LAY Aglas¥) V1A (23) Jsaa

Mean Sum of
Sig. F Square df Squares
0.227 1.471 0.304 3 0.913 Between Groups OB il
0.207 106 21.929 Within Groups Jeall
109 22.842 Total
0.041 2.857 0.675 3 2.026 Between Groups Jdals cy il
0.236 106 25.056 Within Groups Jeall
109 27.082 Total
0.098 2.153 0.679 3 2.036 Between Groups il (5 siaa
0.315 106 33.427 Within Groups
109 35.464 Total
0.069 2.439 0.639 3 1.917 Between Groups ) Calld
0.262 106 27.778 Within Groups
109 29.695 Total
0.091 2.210 0.429 3 1.287 Between Groups Cuaal) o
0.194 106 20.573 Within Groups
109 21.859 Total
0.119 1.994 0.415 3 1.244 Between Groups Al 3 aall
0.208 106 22.043 Within Groups
109 23.287 Total

a5 V) s 0.05 Gl e 51 Sig=0.227 HLaadl dysieall Al of aa (Jaad) 2Hls apaill) Cua g

Aapenll 2adl) Cam e Jpaes A58 530 (Jandl z)la caill) ai Agine AND 3 G058

35 Jlls 0.05 Aaulidl) e sral Sig=0.04 HLaad dygimall Ay of aad (Jeadl Jals apaill) Cam (g

G s V) Sl 0.05 Al e Sl Sig=0.09 HLaadl dysimall Ala o)) 203 (Gl (ssine) Cua (g
el A8l Cus e Jhyue 4S50 (6] (;.u‘)iﬂ\ ng.'x;.q) Al Lgima AV Cld

G s V) Jally 0.05 Ll e 51 Sig=0.06 HLaadd dysieall Ally ¢ and (capl) callad) Cua (g
Lyl 2581 G e S 4S50 ) (capil) i) i 4y st AN <)

Gsd an V) Jalbs 0.05 dewldll (e 50 Sig=0.09 HLaadl dygiaall dlla () 2a (Captl) ard) Cas g
Aoyend) A8l Cus e Jlpew 4S5 62 (;.u‘)iﬂ\ ?3‘5‘93) and g AV Cld

G an V) Jalbs 0.05 duwldll (e 51 Sig=0.11 [HLaadl dygimal) dlla () 2a3 (Apusdlil shall) Can (g

Appanll A3 G (e iy A58 53] (Apnlitl) 3iaall) aui A gine AN 3
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el Jazall las

-l Jasall lai One way anova ,ladl eha) &

Mean Sum of
Sig. F Square df Squares
0.351 1.103 0.231 3 0.692 Between oS ol
Groups Jeall
0.209 106 22.151 Within Groups
109 22.842 Total
0.420 0.949 0.236 3 0.709 Between Jeadl Jals il
Groups
0.249 106 26.374 Within Groups
109 27.082 Total
0.172 1.699 0.542 3 1.627 Between oAl (5 siaa
Groups
0.319 106 33.837 Within Groups
109 35.464 Total
0.558 0.693 0.190 3 0.571 Between il
Groups
0.275 106 29.124 Within Groups
109 29.695 Total
0.584 0.651 0.132 3 0.396 Between )l s
Groups
0.202 106 21.464 Within Groups
109 21.859 Total
0.821 0.306 0.067 3 0.200 Between A} 5 sl
Groups
0.218 106 23.087 Within Groups
109 23.287 Total

35 V) s 0.05 Al e 51 Sig=0.351 HLaadl dysieall Al Gl 2a (Jand) ks capill) Cum g

bl sl Cun e Jipans A58 52 (Jaall s capyill) ani Aygine ANV <l (358

35 V) Jally 0.05 Al e ST Sig=0.42 HLaadl dygia) s Gl 2 (deadl Jada Cappaill) Cum (g0

bl Jasall e Jpans A8 (o) (Jaad) J21s il g Bygina A 3 G358

Gosb 3 V) Ml 0.05 Gl Ga ST Sig=0.17 [Laad dyginall Aa o) a5 (sl (s5ias) i (e

‘_fdﬂ\ Jasall Cus e Jpw 45,3 (gl (;.u‘)iﬂ\ ng.'x;.q) Al Lgima AV Gl

G s V) Sl 0.05 Ll e 51 Sig=0.55 HLaadd dysieall Alla o) and (capl) callad) Cua o

el Jasall Cua (e Jiy 4S50 sl (Gapaill Cadlud) o 4y gieae AN <3

B3 2 Y) s 0.05 Galdl) e ST Sig=0.58 Ui dygiaall Al o) 33 (Sl pai) Cum e

‘é.dd\ Jasall s e Jhyue 4855 (gl (;.u‘)iﬂ\ ?3‘5‘93) and g AV Gl

G an V) Jals 0.05 duwldll (e 51 Sig=0.82 HLaadl dygimal) Al () 2a (Apusdlill shall) Cam (g

) Jasall Cun e Jiyaas 8 (gl (sl ghaall) als Aysima AN
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3ad) Cijgiw s
Bpall Glgin sae i One way anova jladl eha) &

5all st e b (3580 JLERY dglas¥) I (25) Jsaa

Mean Sum of
Sig. F Square df Squares
0.725 0.439 0.094 3 0.281 Between Groups OB ol
0.213 106 22.562 Within Groups Jeall
109 22.842 Total
0.525 0.749 0.187 3 0.562 Between Groups Jaly cy il
0.250 106 26.520 Within Groups Jeall
109 27.082 Total
0.685 0.498 0.164 3 0.492 Between Groups oAl (5 siaa
0.330 106 34.971 Within Groups
109 35.464 Total
0.833 0.290 0.080 3 0.241 Between Groups ) culld
0.278 106 29.453 Within Groups
109 29.695 Total
0.642 0.561 0.114 3 0.342 Between Groups Al
0.203 106 21.518 Within Groups
109 21.859 Total
0.724 0.442 0.096 3 0.287 Between Groups Apdll] 5 3all
0.217 106 22.999 Within Groups
109 23.287 Total

35 Y) Ay 0.05 Al e 51 Sig=0.725 HLaadl dysieall Al of 2 (Jand) 2Hla capill) Cum g
spall g e i e i 3850 Gl (bl 2yl cappaill) i 4y gt AN <3 (3558

35 V) Jally 0.05 Al e ST Sig=0.52 Hlaadl dygial) s ol ans (deadl Jada Cappaill) Cum (10
5yl g dae s e Sy 4855 o) (el A1y apyaill) s Ay gima AN <3 (3558

B3 2 Y) Ml 0.05 bl e ST Sig=0.68 [Luadl dysiaal) Als ¢ aas (il (s5ina) Cum e
3yall Cilgiw e Cus e Jhyue 45,5 (52 (;.u‘).iﬂ\ &):\M) anh Agima AY o Cld

G s V) Sl 0.05 Al e 50 Sig=0.83 HLaadld dysieall Ally o axd (Capl) callad) Cua o
Byl g aae Cua e iy 3855 6 (il Cull) ani 4y 5iae AV 0l

G an V) Jalbs 0.05 duldll (e 5T Sig=0.64 HLaadl dygimall Al o aai () ad) Cis o
5yall Clgin J&@a@d&wiﬂﬁdﬂ(gdﬂ\ ﬁgﬂ)&mz\qw aya il

G s V) Julls 0.05 Lauldll e €T Sig=0.72 HLaad dygia) s ol aad (Ll sl Cum (g

B),\il\ Sl g Jmﬁpwduw :\Sﬁdﬂ (:\:\.uahﬂ\ M\)&mz\qw aVa aild
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il G
.odall i independent t test Lol cha) &

Std. Error Std.

sig df Mean Deviation Mean N . el
0.28 108 1.09 o S I fj Jesll g )8
)
0.87 108 -0.17 8:22 2:83 18 :_Su‘ Jaall Ja13 oy 5l
0.07 108 1.85 8:‘7‘;‘ g:?g 4718 :j il G sina
0.77 108 -0.29 8:2? 2:2?, 4718 :j sl
0.75 108 0.31 8:22 g:gé 4718 f:‘ a3l s
g :
0.45 108 0.76 8:23 g:gg 4718 :: Al 5 0d)

35 Y) Sl 0.05 Akl e ST Sig=0.28 HLaadl dygial s ol aad (bl z)la Cappaill) Cum (g0
osiall S e S 358 6l (Jaadl s apill) andi 4910 ANV 3 (3558

35 Y) Sl 0.05 Gl e ST Sig=0.87 HLaadl dygimal) s o) ans (deadl Jady Cappaill) a1

G s V) Sl 0.05 Al e ST Sig=0.07 HLaadl dysimall Ala o)) 2a (Gl (gine) Cua (g
oviadl G e Juyiw 4855 6 (;.u‘).iﬂ\ &):\M) anh Agima AY o Cld

G s V) Jally 0.05 L@l e 51 Sig=0.77 HLaadd dysieall Al o and (capl) callad) Cua o
ol Cua (e By 3658 sl (Gapall Cudl) an Zy g ANV il

G g Y) by 0.05 Gl e €1 Sig=0.75 JLiadl dgsieall ala ) aad () au) Cus e
cainll Cua (e Jippan 4858 o (il au) ani Aygiee A I

G s Y) Julls 0.05 Luldll e 51 Sig=0.45 HLaad Gyl Ay Gf aad (Lpudlill saall) Cum (1

coaad) Eus g d'j.i_.).a.u :\.S).& e (MLL\]\ '6):\.«5\) (&.393 a_u.uu aya cild

(Zi5adl) (e Bantiuall aiill) (27) By (B 5l J g b Lady

Excluded Variables®

Collinearity Partial
Statistics artial Sig. t Beta In Model
Correlation
Tolerance
0.523 ‘ -0.065 ‘ 0.506 ‘ -0.667 ‘ -.057-° deadl z s il 2
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0.315 ‘ 0.176 ‘ 0.068 ’ 1.841 ‘ .201°

0.481 ‘ 0.020 ‘ 0.838 ’ 0.205 ‘ .018°

Jasdh Jaka oyl

o s sina

a. Dependent Variable: 4l 3 )

c. Predictors in the Model: (Constant), cadisl ai | ey il (il
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