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Abstract

The aim of the study was to determine the feasibility of applying the I1SO
9001:2015 quality management system at the Dervilla Iron Production Plant in
Syria.

In addition, analysis of the implementation of the requirements of the 1SO 9001
quality management system at the 2015 Dervilla plant. The researcher drew on the
case-study approach to present and discuss the requirements of the 1ISO 9001: 2015
quality management system and to identify the philosophical premises of those
requirements as a methodology that would help in the comprehensive and in-depth
analysis of the problem at hand. Through the distribution of the verification list on
the reality analysis of the application of the requirements of the I1ISO 9001-2015
quality management system at the Dervilla plant.

The study produced the following findings:

*The concept of quality in the researched company is limited to the quality of the
product and not the quality of the system that is concerned with the activities of the
whole organization. In addition, the company's management was not serious about
adopting the quality management system and its weak orientation towards
implementing the requirements set out in ISO 9001:2015.

spoor documentation is due to the customer focus requirements for product
characterization, hence the company's low orientation towards the customer and
the identification and management of the work environment needed to match its
requirements. Also, the company's lack of interest in the production activities.

*Lack of a scientific job description to meet the requirement for quality human
resources. There is no section for the implementation of training and awareness-
raising programs for staff.

*The weak role of R & D in improving the current product or providing successful
research for new products.

The researcher then concluded this research with a set of recommendations.
Concerning the quality management system, management responsibility,
measurement area, analysis and improvement. Including the need to make the
quality policy text known and distributed by senior management and to make it
known to employees in line with standard matching requirements, with a
commitment to set quality goals in line with that policy and with the participation
of employees.
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