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Abstract

This research shows the impact of applying Kanban system on the
performance of warehouses in hospitals. The study was applied at the Al-
Andalus Private University Hospital for Medical Sciences. The impact of
applying Kanban system on hospital warehouses was discussed in terms of
two key performance indicators, which are the storage volume, and the cost of
storage. The data was obtained from the records of the hospital over a period
of two months, and through interviews with warehouse officials in the
hospital, in order for the research to reach the impact of implementing the
Kanban system, and find a clear mechanism for applying this system to
hospital warehouses. The research proved that when applying the kanban
system to hospital warehouses, the storage cost can be reduced to ¢,YA4,¥4Y
SP, which achieves a saving of A4/, The research also proved that the
application of this system can reduce the volume of stored items to 1Y), YYo
items, which achieves a savings in storage volume by ©1.AZ. Finally, the
research recommends the studied hospital should focus on implementing
Kanban system to achieve savings in the volume and cost of storage, thus
reach a better performance for these warehouses.

Keywords: Kanban, Hospitals, Warehouses.
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