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Abstract

This study aims to emphasize the interconnectedness of the concept of quality
management and economic success, and to redefine the economic goals and procedures
needed to implement the TQM approach economically, which is called "Quality Costs".
Producing high-quality products is not a sufficient goal in itself, as the costs of achieving
this goal must be carefully considered, so that the long-term impact of quality costs within
the company is the basis. The study have sought to measure the degree of the importance
of quality costs in its four categories and the indicators of each category to evaluate
performance and take The decision from the point of view of the Syrian industrial
companies administration. To do this, a descriptive and analytical approach was followed,
whereby the research data were collected by developing a questionnaire and distributing it
to a random sample of industrial companies managements in the different Syrian
governorates. A total of 112 responses were received and their data were processed and
statistically analyzed using SPSS Statistical Analysis software.

This study has reached a set of results, the most important of which is that the
administrations of the Syrian industrial companies consider indicators of quality costs in
their categories (prevention, evaluation, internal failure and external failure costs) as
important indicators when evaluating performance and making decisions. The evaluation
was different for each of these categories, with the highest percentage of external failure
costs, followed by evaluation costs, prevention costs, and internal failure costs
respectively. The results of the study also revealed that the elements of applying the quality
cost approach in the companies under study are available at a below average level.

The study ended with a set of recommendations based on the results that were reached,
the most important of which is that companies' management should work on implementing
the quality cost approach by providing the necessary pillars for its implementation. This is
because of the great role of this approach in evaluating performance and making rational
and informed decisions. They should also increase the level of efficiency of optimum
utilization of resources by focusing on prevention costs and shortening evaluation costs in
a way that gradually eliminates both external and internal failure costs.

Key words: Total Quality Management, Cost of Quality, Prevention Costs, Evaluation Costs, Internal Failure
Costs, External Failure Costs, Performance Evaluation, Decision-Making.
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