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Abstract

The study aims to clarify the role of the internal audit in improving the
efficiency and effectiveness of Quality Management System(QMS). To achieve
this objective, data change for several key performance indicators has been
measured for the period of five years for the company of the case study then
concluded the trend of data to identify the extent of the effect for the internal
audit positively or negatively on it, knowing the data is collected after ten years
of applying QMS as the internal audit reached a high level of effectiveness and
maturity.

The study has reached many conclusions, the most important of which are:

V. The effective and continued internal audit has positive and tangible impact
on the efficiency and effectiveness of QMS, this has been reflected by
positive development of some performance indicators for the company.

Y. There is a positive effect for the implementation of the guidance of 1SO
Y443 Y YA in raising of the level and efficiency of the work in the
company.

Y. There is a positive effect for the implementation of the guidance of ISO
Y4+3Y:Y VA in the detection of the weakness points in QMS which stipulated
in ISO 4++Y:Y+YA and in achieving the conformity for the external audit.

¢. The effective and efficient implementation of QMS and the internal audit
led to increase the quality and enhance the conformity of the product with
the specification in consistent basis and reduce the costs.

The most important of the recommendations are:

V. Properly preparing to conduct audit activities from auditors, and
allocating sufficient time to them for the audit activities, and selecting
auditors from all departments and units.

Y. Maintaining and improving auditors' competence through regular
participation in management system audits and continual professional
development, focusing to communication skills in particular and
attending related workshops to improve such skillss.

¥. ldentifying and evaluating the risks for the audit programmes by the
persons managing those programmes to ensure that audits are conducted
according to its schedules.

Key Words: Effectiveness of Qualtiy Management System, internal audit,
key performance indicators, ISO 4+ +):Y+Yo [SO Y311 : YA,

-
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