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Abstract

The target of the above study was to decide the degree of the application if
Malcolm Baldrige Criteria for Total Quality in Banias Refinery Company, to
examine the company's ability to reachs the degree of the prize of the seven-
standard point which are (leadership, strategic planning, focus on the client, human
resources care, operation management, information system and analysing
management and output quality). In addition, to determine the effective
investigation for each standard accoarding to its degree and points in the prize
then, decide the gap of the point in each single standard. The researcher used a
descriptive analysis method in where the community of the study was a group of
about 1500 workers in Banias Refinery Company. The study depended on the
testing method instead of the avaulable sample method. The measurment tool was
distributed to 240 people, from which 210 measurable samples were recovered
with (87.5 %) of the total ditributed samples. The researcher used many counting
methods by (spss) programm (Version 23) to show and analyse the study results.

The follwing results were figured out:

1. all of Malcolm Baldrige Criteria for total quality are largly existed in Banias
Refinery Company. It was clearly that the existance average of the standards
(LEADERSHIP, STRATEGIC PLANNING, FOCUS ON THE CLIENT,
OPERATION MANAGEMENT, INFORMATION SYSTEM AND ANALYSING
MANAGEMENT AND OUTPUT QUALITY) was large for each single standard,
while the existance average of Human Resources Care was moderate in Banias
Refinery Company. The highest percentage and points were for The Output

Quality standard. On contrast, the lowest ones were for Human Resources care.

2. There was not an essential statiscally significant difference in the average of the
study changes accoarding to gendre but there was a statiscally significant
difference in the average of the study changes in the Output Quality when it related

to females and males, males exceeded. The gendre had no statiscally significant

[




effect on the power of the changes (leadership, strategic planning, focus on the
client, human resources care, Information system and analysing management,
operation management and output quality) when related to age changes. The
educational level had no statiscally significant effect on the previous changes
except the output quality. The number of experience years also had no statiscally
significant effect on the power changes. This study recommends that the
Management of Banias Refinery Company should take essential and active
measures to improve each single standard, bridge gap and achieve the perfect

standards.

Keywords:

Total Quality Management, Malcolm Baldrig National prize for Total Quality,
Baldrige Criteria. Leadership, strategic planning, Focus on the Human Resources,

Operation Management.
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