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Research Summary

Prepared by: Alaa Mustafa Khalil

Title: Projects' Success and Failure Factors in Non-Profit Organizations
Case Study: United Nations Development Program

Syrian Virtual University 2021

Supervised by Dr. Saied Esber

This study aimed to determine the factors of success and failure of
projects in non-profit organizations, studying the case of the United
Nations Development Program, and the need to take them into account
before, during and after planning, which helps to reach the maximum
benefit that can be achieved from projects implemented by all the
International Organizations on general and the United Nations
Development Programme in particular. As it aims to identify the
differences among projects' success and failure factors according to this

variables (project volume, project duration).

In order to achieve the objectives of the study, the descriptive approach
was used by designing a questionnaire that consisted of two main
sections: (project success factors, project failure factors) distributed over
(55) phrases and (9) themes, while the study sample consisted of (80)
members of the workers in the field teams and workers in the projects of
the United Nations Development Program, the study found the following

results:

— The responses of the study sample members agreed on all the
questionnaire’s themes related to the success factors of projects in

non-profit organizations from the point of view of the field teams



and those working in the projects of the United Nations
Development Program, according to the following order (the role
of Monitoring and evaluation teams, project resource planning,
negotiation strategy and coordination, the role of Risk

Management, Human Resources and Training).

— The responses of the study sample members to the questionnaire
themes related to the factors of project failure in non-profit
organizations from the members of the field teams and those
working in the projects of the United Nations Development
Program agreed on these two themes (financial problems and
budgets, factors related to Approvals and tenders), and neutral on
these two thematic areas (Poor Project time management, factors

associated with project planning and management).

— There were no statistically significant differences between the
opinions of the field teams and those working in the projects of the
United Nations Development Program about the success factors of

the projects according to the project's size.

— Also, there were no statistically significant differences between the
opinions of the field teams and those working in the projects of the
United Nations Development Program about the factors of project
failure according to the size of the project, with the exception of
(factors related to project planning and management), which found

differences in favour of small projects.

At the end of the study, the researcher recommended a set of supportive
solutions to increase the chances of success of projects and avoid the
factors that lead to their failure, starting from planning, which represents

the cornerstone of the project, ending with measuring the impact. The



study has been concluded by focusing on the needs to build and invest the
capabilities of the working teams and to strengthen the role of
information systems in all phases of the project, so that it may contribute
effectively to building a culture of optimal investment of resources and,
consequently, the optimal investment for the interventions of

organizations operating in Syria.

Keywords: project success factors, project failure factors, non-profit

organizations, the United Nations Development Program.
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Triangular Distribution
Initial draft
Gather information 40 45 80 55.0 8.9 79.2
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Review informally 10 15 30 18.3 4.2 18.1
Inspection
Inspectors inspect 18 25 50 31.0 6.9 472
Prepare defects/issues list 10 20 40 2L 6.2 38.9
Resolve defects/issues 10 25 60 31.1 10.5 109.7
Make necessary changes 15 20 40 25.0 5.4 29.2
T
Estimated Project Totals: 200 246.0 227 — 5152

Mean =(a + m +b)/3 Variance = [(b- a)z + (m-a)(m-b)]/18
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Expected
Monetary
Probability (P) ~ times Outcome =  Value
) Uncertain
Aggressive Outcome P=.20 x + $100,000 = + $20,000
Schedule =
(EMV=$4,000) A _ .
» _— T -$20,000 = -$16,000
Decision ~_— P _ 80 X $ $
Dﬁ“‘“ﬂah Uncertain
T Outcome P=.30 X -$20,000 = - $6,000
Conservative (" \//
Schedule ~ T
(EMV =%$1,000) P_70 X + $10,000 = + $7,000

» Expected monetary value (EMV) of result = Outcome x Probability of that outcome.

» Expected monetary value of a decision = sum of EMVSs of all Outcomes stemming from that decision.

» Aggressive schedule has expected monetary value of $4,000 and is "preferred” over conservative
schedule with expected monetary value of $1,000.

PMBOK, 2004 aadl) « ) il 5 ai e Jia (1-2) JS&

S Al Gl s aodiud dpaly ;e 455k a5 iEXperts Judgment <Al asas e

e 5 anill g liiall Jlae A Jlae (8 o) il (e 32ELY) 48 5 ARl (5 skl A3l

o8l a5 (High, Medium, Low) cila )2 &3 e (il e b jha &pas ddlaial
.(Severe, Moderate, Limited) a2 &0 (e (uliia e Loyl

s shlial) uafi dles cla 3w 5-5-5-3
32 EON | TR T PP P FON P
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