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A< ,a) Gl ey A8 AN (aldll Jlee Y1 (3 g s ccilaadll g chlatiall ¢l jLA a0t g Al sad
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L adagll (ssivad) o ol yiu¥) o oadl in¥) Jaal sl Luddlall de g sall < je
Jie s gl Jaiy cadaiall 8 A gl Gl Wyt w3 G Adadd) Y L ) s i)
2010 &Sl e LS (FLEISHER, 2018, p. 7) lasall s Uyl duill 5 cc¥layl
JuaSinY dadaiall Lgaliang il abaill saas ) Al i) el il sleall alas dasi) jiul (388 dadia
e lasbaall La o153 dpasil jisl (Iimudeen & Malik, 2016) <e 5 Lepal <ol shadll claliial
(Gartlan & Shanks, 2007) <a)e 5 Ledlaal G Lakiiall e sleall Lia ol 535 300 Le 48 Ll
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Strategic Alignment : 25 A 38164 3.7.1
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i ol a Yl oda (815 i) i) 38 gl 5 alaia¥) e s 3aS ) G Alaliall gl
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OS5 3 Ca b gl Sl (e Jpanlly plaa) @las e s Gladil) @A e aaall e
1 yad 2385 0 oL A (3la () () 50 LgieliS e xi g Jah 5as 5 Adds 5 Ailaie Aeddiosall L ol 533
Cia s LS elld g cguaaill aa ) Sl JSGEIL il sheall L o1 535 il 5 388 Lils 240 Jeall 44y lal
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10



oAbt il ) jiu) @llE G e slaall Lin sl iS5 Qi1 8 anaii olad i) i g
”Swsw

o e

30l Al iuY W) (Henderson & Venkatraman, 1993, pp. 474-475) »3 LS
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tlenle 3 saia¥l cangy I 5l 33 g sl il Gailiad (e (5 sad s rclidlaial il sa) -6
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LS s pill ddbiaal) il e dliiial o Ailal) i) 3l Cua (e il i) ) a sl
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Jlee V15 il gl 48 Lail 5 il gleall L ol 9385 Adpda o dpuailly a8 ] Adledll 5 3o LaSI agd gy
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g Uaal) JS 5 A4S i) Jals Jae W elal 43y ka5 of (S Al s ediaall 5 ) i) e dagal)
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S Powell, & Wilson, 2004, p. 225; Alryalat, Adebiaye, & Alryalat, 2017, p. 72)
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Antecedent and Outcomes ofStrategic IS Alignment: An Empirical Investigation,
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e laall L o i€ ALalil) diaiall cla slaall alai cullee 5 <l gl ¢y i) o)) sall 5 dakaiall &
8l (83 oal iy 38 i) dlee 5 50 S A HLA CVAN aa g Lgudary pa ualinll 28 Jelii
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4 Strategic Alignment Process
> Enterprise-wide Information Model
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Gadlitl) il
- - ALl
Jlae Y1 dnil jind LadsSiad il |y g
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(G sl il
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e Jac Y ) . @ alac <l 3
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Source: Baets, W. (1992, September). Aligning information systems with business strategy.
Journal of Strategic Information Systems, 1(4), 207 .l dea 53
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s Y ol i) 38l by ol i) Jle Lulad (Henderson & Venkatraman, 1993)
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ABSTRACT

Student’s name: Ahmad Moulham Malass
Syrian Virtual University Year 2020-2021
Supervisor: Prof. PhD. Ahmad AlTabaa

This research aims to study Business-IT Alignment Maturity level in the
Syrian private banks, and to study the criteria of each level by using SAM
Model.

Based on a sample of /107/ questionnaires distributed to CEO’s, IT Directors,
Business directors and managers, and IT employees in eleven of fourteen private
banks in Syria. Moreover, the researcher used multiple statistical analysis after

coding them in SPSS Software.

The study found several results and among the most important one was that
the Business —IT maturity level for almost half of the studied banks were in the
middle level 3 (Established focused process). In addition, the other half of the
studied banks distributed equally in the level 2 (Committed process), and level 4
(Improved process). Moreover, no studied bank has reached to the Optimized

process, nor the lowest level 1 (Ad-Hoc process).

The research recommended several recommendations and among the most
important ones were to improve Business-IT Alignment level in the lowest
criterion and that is the skills. Also to improve the level in IT governance.
Additionally to improve all the criteria at least to the improved process level.
Moreover, to use the research results in Business-IT Alignment evaluation in the

other banks in Syria.

Keywords: Business-IT Alignment, Strategic Alignment Maturity Model, IT
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