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Abstract

The study aims to identify the role of Management by objectives in improving
employees performance. In addition to knowing the availability of management by
objectives method components (participation between the boss and the
subordinate, commitment to achieving goals, feedback between the boss and
subordinates) in Unipharma pharmaceutical company, and identifying which
dimensions are most important in this administrative style. The study used the
descriptive and analytical approach, as the study population included all employees
and administrators at Unipharma, who numbered (260) employees and the
questionnaire used as a tool for the study, in a random sample method, and (224)
guestionnaires were retrieved at a rate of 86%. The study used a number of
statistical methods in the (SPSS) program to present and analyze the results of the

study. In addition, here are some of the most important conclusions:

1. The level of availability of the dimensions of management with objectives
(participation « commitment « feedback between the boss and subordinates)
Is high among the employees in Unipharma« and the management by
objectives approach plays a fundamental role in improving the performance
of employees as the management axes with the studied objectives are
explained together 60.9 % Of changes in employee performance.

2. There are no significant differences in the respondents ‘responses about the
application level of study variables (participation - commitment - feedback -
efficiency of performance - effectiveness of performance) due to the gender,
educational level, or experience, while there are differences application

levels of the following variables ( Adherence - feedback) attributed to age.

The study recommends enhancing the interest of senior management in
applying the principles of management to objectives. By strengthening the
principle of participation between the boss and subordinates and commitment to

achieving goals and feedback too. It is an effective management method and

]




contributes to affecting the performance of employees, raising their morals and
increasing their loyalty to the company.

Key words: management by objectives, participation, commitment, employee
performance, effectiveness, efficiency.
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