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Abstract

The aim of this study is to re-test the impact of training on the performance of employees
and to know the direction and degree of training impact in its dimensions (identification of
training needs, training content, trainer efficiency, and training evaluation) on the
performance of trainee lawyers in the Damascus branch of the Bar Association. It also aims
to identify the dimensions of training that are most influential in the performance of the
trainee lawyers, in addition to the extent to which the dimensions of the training and the
performance of the employees vary according to the demographic variables (gender, age,
trainer efficiency, salary).

To achieve this goal, a questionnaire was distributed to a number of trainee lawyers of the
Damascus branch of the Bar Association -totaling (1640) trainee lawyers at the end of 2020-
The number of responses which has been analyzed statically was (169) responses, and a
number of interviews were conducted with the secretary of the Damascus branch of the
Bar Association, and with a member of the Bar Council and deputy head of the Bar.

This study concluded that there is a medium positive impact with a moral significance for
training in its dimensions (determining training needs, training content, trainer
competency, and training evaluation) on the performance of trained lawyers in the
Damascus branch of the Bar Association, and that the most influential dimensions on
performance are the training content and the trainer's competence.

This study also found that the dimensions of training and the performance of employees
do not differ according to the different demographic variables (gender, age, and the
experience of the trainer) except that the performance of the employees differs according
to the difference in receiving a wage for the training period, as it was found that the trained
lawyer who receives a fee for the training period performed better than the unpaid trainee
lawyer.

The study ended by presenting a set of recommendations, the most important of which is
an attempt to accurately define the training needs of trained lawyers, divide the trained
lawyers into training groups according to the type of cases, and work to follow up the
development of the actual performance of the trained lawyers and compare it with the
expected performance, as well as the interest in selecting the trainers in charge of training
trained lawyers, and finally submitting a proposal to The central bar shall allocate a
monthly wage or periodic compensation to the trained lawyers, to be disbursed from the
bar’s budget for their efforts at work, as this has a stimulating effect on improving their
performance.

Key words: Training- Performance- Training Dimensions- Trainee Lawyer — Bar Association.
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