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Abstract
The study aimed to identify the role that agile management plays in achieving

Administrative Creativity, In addition to knowing the availability of the elements
of agile management (Continual improvement, standard work, six Sigma) and to
determine their effects on achieving Administrative Creativity In its various

categories (Changeable, encouraging creativity, sensitivity to problems).

Furthermore, to knowing how it is proper to use agile management in non-
governmental organizations, the researcher used the analytical descriptive
approach and applied the study to the Children's villages Organization in Syria,
where the study target group included all 175 administrative and staff in the
organization, and the researcher used for this study the questionnaire. The
researcher managed to retrieve 116 from the total of the distributed questionnaire.
Equivalent to (95.8%) retrieve ratio, also the researcher used a number of statistical
methods in SPSS to view and analyze the results of this study. In addition, here are

some of the most important conclusions:

1. The agile management tools (Continual improvement, Standard work, six
Sigma) are in high level among the staff of the Children's villages
organization, at the same time, the agile management approach plays a key
role in improving the Administrative Creativity, as the results shown that
agile management tools were the reason of 88,5% of Administrative
Creativity in the organization. In addition, we can now conclude that agile
management is suitable for the SOS organization in Syria.

2. The questionnaire results shows that there are no significant differences in
the study whatever the study variables were (gender, educational level, or
years of experience) whereas there is significant differences in the study
caused by the age variables except for (standard work).

The study recommends increasing and expanding the interest and use of agile
management tools (Continual improvement, standard work, six Sigma). As it has a
clear impact on the Administrative Creativity in the Organization, and work on

overcoming the constraints in its implementation.
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