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External Factor Analysis Summary (EFAS Table): Maytag as Example

1 2 3 4 5

Opportunities

# Ecooomic integration of European Community 20 41 &2 Acquisition of Hoover

» Demographics favor quality appliances Ao 50 50 Maytag quality

# Econovnic developmidat of Asia 05 L0 A5 Low Maytag presence

= Opening of Eastem Furope 03 20 10 Wil take time

® Trend 1o “Super Stores™ A0 18 A8 Maytag weak in this channel

Threais

# Increasing govermment regulations 10 43 A3 Well positionad

= Swong U.S. competition A0 40 AD Wl positicnad

= Whirlpool and Electrolux stroag ghobally A5 30 A5 Hoover weak globally

» Mew product advances 05 12 06 (uestionable

® Japaness appliance companies A0 1.6 A6 Oaly Asian presence in
Austrakia

Total Scores L a1

Internal Factor Analysis Summary (IFAS Table): Maytag as Example

1 2 3 4 5

Strengths

® Quality Maytag culture A5 50 a5 Quality key 1o success

" Experienced lop management A5 42 21 Ko appliancas

» Vertical integration A0 0 39 Diedicated factories

® Employer relations A5 3.0 A5 Good, but deteriomiing

» Hoover's international ovientation A5 28 A2 Hoover pame in cleaners

Weaknessis

® Process-oriented RE&D A5 22 11 Slow on new products

» Distribution channels i3 20 A0 Superstores replacing small dealers

= Financial position A5 20 30 High debt load

® Global positioning 20 21 A2 Hoover weak outside the United
Kingdom and Austmlia

# Manufachuing facilities 05 40 20 lnvesing now

Total Scores Lo 308
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Growth-Share Matrix

QUESTION MARKS STARS
remainder select
divested a few *
Low Market Share High Market Share
-4 &

High Market Growth High Market Growth

The opporiunities no one knows yvou're well-established, and
z these are fantastic

These o opportunities

thought ¢ < S
investment is warranted. invest
DOGS CASH COoOws ‘
« lig it
Low Market Share High Market Share
2 S
Low Market Growth Low Market Growth
your market presence is weak. you're well-established.
It's going to be difficult to make However, the market isn’t
a profit. growing and your opportunities
are limited.
Market Share P> high
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Gap Analysis o You want
to be here

Market Product

Penetration | Development
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- (i)
CURRENT BEST PRACTICES
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1. Assesscurent 3. Developa 2 Dgte.r!nine
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