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Project Summary

This study aims to identify the systems for evaluating the performance of human resources used in
organizations and their relationship to developing the professional path of the worker, in addition to
determining the nature of this relationship

To achieve the objectives of the study, a questionnaire was distributed to a sample of 100 employees
divided equally among four banks operating in Syria, two from the public sector (the commercial bank -
the real estate bank) and two banks from the private sector (Sham Bank - Syria International Islamic

Bank). Also used in the statistical analysis by SPSS program several methods are: iterations - mean and
standard deviation - the difference test for independent samples (Independent T Test) - correlation test
After analyzing the results of the questionnaire, several results emerged, the most important of which
are:

- The novelty of the concept of the performance appraisal system and its complete lack of clarity in public
and private sector banks.

- There are differences related to the statistical evidence in the employees *awareness of the dimensions
of the performance appraisal system between public and private sector employees, where private sector
employees were more aware of these dimensions of (system concept - standards - methods - systems and
procedures - feedback to the evaluation results).

- There is a correlation between the dimensions of the performance appraisal system (concept - standards
- methods - feedback) and the development of the professional path of the worker in private sector banks,
while there is a correlation between the concept of the performance appraisal system only and the
development of the professional path of the worker in public sector banks.

- The need to re-study and design performance appraisal systems in particular in the public sectors of the
country.

key words: Performance appraisal system - performance appraisal criteria - performance appraisal

method - systems and procedures - feedback - career path planning and development.
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