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Abstract

This study aimed to determine the impact of UNICEF training programmes on the
performance of the employees in all UNICEF-Syria, and determine the impact of
each of these programmes individually on the performance of UNICEF staff, and
these programmes are: the UN /UNICEF Training program, the External Training
programme, the Staff Exchange and Stretch Assignment program, and the distance
training program by the website (Agora).

The research community consists of all UNICEF staff in Syria. The questionnaire
was distributed to the study sample represented by all UNICEF employees in
Syria, the number of the employees was 220 employees. 100 employees responded
to the survey, meaning that the response rate reached 45%, so we find that the
sample size is very appropriate.

Study tools: The researcher relied on the deductive approach as a general
methodology for research, and on the descriptive analytical approach as one of the
procedural contexts of the graduated curricula in management sciences, in
addition, he depended on secondary data obtained from references and various
sources related to the subject such as previous studies and scientific articles. The
researcher also relied on the primary data obtained through the questionnaire, and
the researcher designed it based on the published literature and was distributed to
the research community consisting of 220 employees at UNICEF in all its branches
in Syria, and then the researcher relied on the SPSS program in Analyze data on
results.

The study concluded that there is a significant effect of training programmes on
the performance of UNICEF staff in Syria. Accordingly, it became clear to the
researcher that the training programmes at UNICEF in Syria have a positive impact
on the performance of employees in the organization and therefore, these
programmes improve the performance of the employees, also, each of these
programmes has a positive impact on the performance of the employees and the
intensity of the impact varies from one program to another. The study also
concluded that the Internal Training Programme has the greatest impact on the
performance of the employees, among other training programmes.




The recommendations of this study:

/7
0’0

X/
0’0

Activating all training programs in the organization in a way that serves all
parties concerned, because of its extremely important impact on improving
the performance of UNICEF employees in Syria.

Increasing the effective of the internal training program because of its
important impact on the performance of the employees and being the most
important program from the employees' point of view.

Motivate and encourage employees more to go to the external training
program in case they are unable to find the appropriate training opportunity
for their needs in other programs.

Increasing the role and effectiveness of the Staff Exchange and Stretch
Assignment programme because of its positive impact on the performance of
the employees.

Not accepting the neglect of the training programme in UNICEF Syria due
to financial hardship and because of the current conditions of the Corona
pandemic and its negative economic effects, as well as its significant impact
on preventing movement and travel.

The Keywords: Training, International Organizations, UNICEF, Employees

Performance.
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**_Correlation is significant at the 0.01 level (2-tailed).
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sAnball £ 56l sl
Al all @l patial adall & 6l L3y Kolmogorov-smirnov Jlisl (18) (AUl Jsasdl cpw
Gl ptiall gl £ 56l JLEA) (18) Jgaad)

Test of Normality
Kolmogorov-Smirnov?

Statistic df Sig.
Clalad) g1l 167 100 .000
Ayl 199 100 .000
A ol 123 100 .001
Gl gal) Jolii g Jandl dage 171 100 .000
e il 179 100 .000

a. Lilliefors Significance Correction
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Bel jiag ol juaiall canhall ¢ 54ill HLAY Kolmogorov-smirnov JLial it (18) Jsasd)
Gl il odie (b yi sl i 52l 0=0.05 AV (5 sime an e lia s P-value (Sig) Sy 4, sine
1Ol (il

o e paii Al dpa 3l Jii g paall dm ji (=i i A ) jaiall el P-value < 0=0.05
ol £ 55l Y ol ppaiall

rA oY) ds AN dpda i)
b Cplalad) 2131 e UN/UNICEF Training (A30al) qu pail) gali o sina il aa 50 :H1
e gal) Aalita

el o Sliine 1 jaie ddia gy JA3Ial il gali i Al )3 i dpa il 228 daua (e (il
Al ) Gk o ABe a5 (e (@A sty Ll | jiie ddia s o gl daliie  Galalal)
V) A T Al A8l ddad Al 50 o5 ol Y|

bl Y Al 3 (a

Causyi gall Aalaia  Galalall el 5 20N (a5l el yy cp Ailian) AV U3 A8De 3sm g (pa (38a00
8 ) A Ol B il ol a8 im0 Tl s Ty 55 8
LAY 5 (19) a8 Al Jsandl s Lomada 555 Y bl (Y5 & S (e Lol ol

iy gal) daliia A cpalalad) 5131 g ARIAN CGuy i) gall s ¢y Jali YY) A 3o (19) Jsaad
Correlations

Oalalall gl I oyl
Spearman's rho Clalad) ¢l Correlation Coefficient | 1.000 725
Sig. (2-tailed) . .000
N 99 99

**_Correlation is significant at the 0.01 level (2-tailed).
A il el o 1 = 0,772 (sl 4 88 daa g Lol )l A8e 2525 (19) Jgand) &l (s
P-value=0.000 < a=0.05 0¥ duilas) AI¥a 53 Lalsi )} 58 5 Couwsi sall dalaia & Glalall elal
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Aaladl) Al 32 (b
A83all il 1)) Lo Ad el dpdadd) HLARS (e (38831 (e Y Ol paiall G eVl A 3 A e g il 8
e al gl A8l oy il als p Jiieall yadiall 5 Cau gl dalaia 8 Galalall ool i) uaiall

ghaall sl 21 (20) ) (JGN Jsaad) Gan s canliall HlassVI s aadl @lly  dplas

i i) dalila A cplalal) g2l g AR Qo) geali s G Asladld) A8Mal) Al 32 (20) Jgaad)

Sum of

Squares

18.249

ANOVA Table
Coodl * Gilalal) ) Between (Combined)
Sl Groups
Linearity

Deviation from Linearity

Within Groups

Total

15.561

2.688

6.260

24.509

df

22

1

21

76

98

Mean B
Square
.829 10.071
15.561 188.923
128 1.554
.082

. .
-

Sig.

.000
.000

.085

i sl dadaia A Cplaladl glal g Aol Gy 501l geali g G Adad A8De 35 5 (20) Jsandl il g
il il adall Az i Jais il s P-value=0.085 > 0=0.05 uhall (e il il 4, sina ()Y
A sall dalaia L cplaladl glal 5 AATal Gy 50l gl G Aded A8De S ga g o

gisalll padla (21) Jyaad
Model Summary

Model R R Square Adjusted R Square

1 7972 .635 .631
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Std. Error of the Estimate

.30372

Sl aliPredictors: (Constant),
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gisalll Ligina (22) Jsad

NOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 15.561 1 15.561 168.694 .000°
Residual 8.948 97 .092
Total 24.509 98

clelall ¢1siDependent Variable:

Sl e xlih, Predictors: (Constant),

Zasalll cOlalaa (23) Jgand)
Coefficients?

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
1 (Constant) 1.575 197 8.010 .000
el il 622 .048 797 12.988 .000

aalelall ¢ lsiDependent Variable:

el Jiiasal) il of ixi s R Square = 0.635 sl Jelas da (21) Jsaall (o @
Lalaie b Galalal) ool aoldll jusiall <l yuad (3 63.59%0 sty Of g Uiasd a0l oy il
i sl

YA (5 shsn (g pal JLEAY) Lilian) CulS Eua 3 gaill & gina (22) Jsanll o
Gl eyl dlian) AV 53 i asa s te J Lea (P-value=0.000 < 0=0.05
i sl dakaia G cplalal) elal e Al

rOl gl i 5 Ly sima g 3 saill el (23) Jsaadl (@
.1.575 4 s P-value=0.000 < 0=0.05 O 5 siza s o o plaaiVl #3 sai il ]
P-value=0.000 < 0=0.05 OY (5 sias x50 52 5 by =0.622 Jabaall daid 2
) gl il ) LS Af agg Y = 0.622X + 1.575 :JSEN (e lasi¥) Alilas 3
.0.622 iy i gal) daliia A alalad) s3] 3133) Baa) g Baa g jlakay AR
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daliia A glaladl 2181 e External Training ¢ A quail el 5 gire il an g0 :H2

S gal)

1ol e Slinsa | yiia ddua s (o JAN o sl el o il Al 3 dians Apam il 038 A (g (il
Ll y0 ook oo ADe S5 e (3 Ay Lasli T jiie ddia 5y Coungd ) daliia 3 Glalall
V) A T Al A8l ddad Al 50 o3 ol Y]

+Jals Y Al o

Lalaie 8 Galalall elal g o LA g il el sy Al A1V I3 ABDe 3 g 5 (pe (30
Y Gla o Jali ) Jalae aladiuly Caalill 2l cchan 5 of A83all 38 dga 55 58 48 yaal g Caussi gl
LAY 5 M Jgaall s Lmla g 555 Y bl 0 5 S0 (e s )) Gl e

i i) dalila A cplalal) p1al g B qu il gl g ¢ ol N A 33 (24) Jgaad
Cnlalad) el Al Gy il
Spearman's rho Oalalall el Correlation Coefficient ~ 1-000 S27**
Sig. (2-tailed) - .000
N 99 99

**_Correlation is significant at the 0.01 level (2-tailed).
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Gl el a1 = 0.527 (5 sk ddass sia Ao s Lol ) A8Dle 352 5 (24) Jsanll 0l G
P-value=0.000 < ¥ ddbas) AYa 53 Jalsi )| 58 5 i gl dalia A clalall elal 5 oa LAl
.0=0.05

sdakadl) Al ja

al dghad oo JLAl Cuy il el g Jitsal) paiall 5 Cayi sall dadaia b Clalall ool il il
Aghadll lal i (25) a8 S Jsaall s canbiall jlaai¥) sl paad @llyy ddad e

ey gal) daliia A cplalal) £10) 5 (A Cu il gali  C Auhadl) A8Mal) Al 3 (25) Jgaad

Sum of df Mean F Sig.
Squares Square
il * cplalall gl Between (Combined) = 10.029 21 478 2.540 .002
SN Groups Linearity = 6.212 1 6.212 33.033 .000
Deviation from Linearity 3.818 20 191 1.015 .455
Within Groups 14.479 77 .188

Total = 24.509 98

Sl A 53 Jiss Ul 5 P-value=0.455 > 0=0.05 duhall ge <ol jai¥) 4 sine Y Cai gl
i gall dabaia g Glalall ool 5 o JAdl cy il seali y G kel ABe S ga g e al

:J‘.\A—N\ :\.mbd

Ll Ao 3 sa 5 Chu gl A 8 alalall ol g o LA Gy il el s s Adadll A ) e (i
el ada 3l ) 4 sl e Jasuaall (el jlass¥) gl (28 27 ¢26) Al Jslaadl G 5 clagiy

48 ylia e LY saal g
gisalll paile (26) dsad)
Model R R Square Adjusted R Square Std. Error of the Estimate
1 .503% .253 .246 43431

>l pxliPredictors: (Constant),
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gasadl) &y gina (27) dsaal

Model Sum of Squares df Mean Square F Sig.
1 Regression 6.212 1 6.212 32.930 .000°
Residual 18.297 97 .189
Total 24.509 98

okl s15iDependent Variable:

> i) b, Predictors: (Constant),

Zisalll cSlalaa (28) Jstal

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
1 (Constant) =~ 2.381 .302 7.874 .000
ol c,all 423 .074 .503 5.738 .000

oleall ¢laiDependent Variable:

by Jiiusal) sl of i35 R Square = 0.253 wasill Jelrs ia (26) Js2all Gan o
Lalaie b Galalall ool il jusiall <l yua (30 25,39 iy Of g Unitasl o JLA) oy il
REPA

AV (5 sinna o pal JLEAY) ilian) CulS G 23 gaill 4 sine (27) Js2all Gan @
il eyl Ailas) AV 53 il asa s e Jay L <P-value=0.000 < a=0.05
i sl dakaia G clalall glal e oa Al

1) ) i g Lk gina s 3 gal) Calaa (28) Jsanll G @
:2.381 4iadi 5 P-value=0.000 < a=0.05 ¥ 5 sire s on sa jlani¥l 23 53 s ]
P-value=0.000 < 0=0.05 OY 5 simas a0 s 5 b, =0.423 Jalaall daid 2
G i) el g ala ) WS il iay s F = 0.423X + 2.381 1S (e laniVl dlalas 3
0.423 Jlaie; Cau gl el 8 alelall e1af 213 ) 5as) g Bas y laiay o Al

Laliie 8 Galaladl ool e s ladl il ali ye 5V SLiy) Tadada I Sbad) a0
s gl
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Sitaa e 4o 5y (il sl Qo5 Janlt Ragen galig A Ssd 32 s Bein il 024 A (e @il
b oo Ao asas e Giadl) i Lali 1 e ddia g Caug ) Aaliie 8 culalall claf e
sV A T Al s A8l ddad Al 5 o3 ol ,Y1 Al

+Jal Y Al o

& Oalaladl elal g il sl Jalsi s Jard) dag gealin o Ailian) A0 3 A8Dle 5a s (e (BRall
Chepas Bl )l Jalzs aladinly Gl o8 i g O A8all 038 dgan 5 558 48 jaaly Couni gill daliia
(29) a8, Ml Jsaal) Gy Tomada g 558 Y bl 0¥ 5 @Sl (eliie o)) (e & ) 4y

LAY S

i ) daliia b cplalal) 1] g il gal) Jalsi g Jaad) daga el (o LY Al j2 (29) Jgaad)
Odlalall el Ol sl Jals 5 Janl) age

1.000 A94x*

.000

85

Oalalall ol Correlation Coefficient
Sig. (2-tailed)

N

Spearman's rho

85

**_Correlation is significant at the 0.01 level (2-tailed).
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Janl) daga zeali o (o 1 = 0.494 (5 ke Aans e A 9o 1ol ) ABBe 252 5(29) Jganl) il s
P-value=0.000 &Y ibas) A2 3Ll ) g g Ca gl dalaia = Oaleladl ¢1af 5 pads sall Jals
< 0=0.05

sdakadl) A ja

A8l S 13 La A8 pad Auladll LA (pa ) e 0 il i) (i) Al 3 g sl U8

Ol sall Jalsi 5 Jaad) dagen el Jiiusall punciall g Chuw sall Lakaia 8 Galaladl ool il sl
Aahall jladl il ) Jsand) cpas caaliall Jlasa¥) sl aail @l g 4lad pe ol Bhad

oy gal) daliia A cpalalal) 513 g Cpdlh gal) JAL g Jand) daga gali g G Aphadl) A83al) il j2 (30) Jyad)

Sum of df Mean F Sig.
Squares Square
Laga ¥ Galalall el Between (Combined) = 4.346 18 241 2.487 .004
Odha gall Jolsi g Jandl Groups
Linearity = 2.307 1 2.307 23.768 .000
Deviation from Linearity =~ 2.039 17 120 1.235 .263
Within Groups 6.407 66 .097

Total 10.753 84

& Calalall el 5 (paida gall Jobii g Jand) Aagn alin (s Aubad ABe 253y (30) Jisaal) @il i
daca i Jiws UL 5 P-value=0.263 > 0=0.05 4hall (e il a4 gine G Caod sall dalaia
Lalaia b Galalall o1l il gl Jolii g Jasd) dagae gali ya (g A3had A83e 35a 5 lo il il adell
slaaiy) Al ya

35 s G sall dalaia L Galalall elal g (il sal) Joli s Jaal) daga el o (s Adadd) A )3 (e (i
&) 45Tl aa dagead) Jladll jlasiV) il (33 632 ¢31) pl1 A Jghaad) (i 5 clagin dylad d83le
14 ylaie g3 dad 15 Cada o3 il
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glsalll padle (31) el
Model R R Square Adjusted R Square Std. Error of the Estimate

1 4632 215 .205 .31899
Cpila sall ol 5 Jeall AagaPredictors: (Constant),

gasalll dysina (32) Jsead

Model Sum of Squares df Mean Square F Sig.
1 Regression 2.307 1 2.307 22.675 .000°
Residual 8.446 83 .102
Total 10.753 84

calaledl ¢12Dependent Variable:
Cpia sall Jalsi s Jeal) degby, Predictors: (Constant),

gisall clalaa (33) dsaad

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
1 (Constant) =~ 3.194 219 14.586 .000
Cibsall Jalsiy Jeall Aage 249 .052 463 4.762 .000

anlelall ¢lsiDependent Variable:

el Jiiasdl) aiall of iei s R Square = 0.215 sl Jelas ded (31) Jsall owy @
8 Oalalal ool i) jusiall Gl yuad (e 21,50 ey O g Uil (il gl Jolii 5 Jandl daga
s all Aaliie

AV (5 gina (o ral JLEAY) dilian] CulS G #3gaill Ay gine (32) dsaall Cpy @
el dage zaliyl Alian) AV 53 S 35m 5 e Jy Lae <P-value=0.000 < 0=0.05
i gall dakaia b Gulalal) elal e ihs sl Jali

10 il i g L gina gy 73 saill Bl (33) Jsaall @
:3.194 4iag s P-value=0.000 < 0=0.05 ¥ & sine s o sa iVl #3 sai i | |

P-value=0. 000 < a=0.05 0¥ s sixa s i 5 58 5 b, =0.249 Jalxall daif 2
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LAY il (34) a8 J) Jaad) pars Laha g 68 Y bl GY 5 S alie s ) a8
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i gl) daliia L cplalal) g2l g 2oy o il ¢y Jali N Al 3o (34) Jgaad)

Calalall g lal 2 e il
Spearman's rho RARRIE Correlation Coefficient 000 A48T
Sig. (2-tailed) .000
N 85 85

**_Correlation is significant at the 0.01 level (2-tailed).

O ol mali G 1 = 0,487 (s bad Ao gie daa 0 Lol )1 483 2525 (34) Jsanl) &l o
P-value=0.000 < a=0.05 oY dxlas) QY g3 Lals )l s 5 o sl daliia & Cplalall ¢ lal 5 an
sdakadl) A ja

Aal) il 13) L A8 jral ddadd] HLia) e 8 (e 20 Gl il lasiV) A jo g il U8
e ol ki aey (e )il el g Jiiall yriiall 5 Ca gall akiia 8 Galalall ool i) jaiall o
Apbdll HLidl) =il (35) a8 (U Jgaall cpn g ouliall plass¥) LSA) poadl elld g 4pdas

oy gal) daliia A cplalal) £1a) g 2y 8 qu i) geali (e Auhadl) ABMal) Al j2 (35) Jgaad)

Sum of df Mean F Sig.
Squares Square
il * Galalall olaf Between (Combined) = 4.283 14 .306 3.310 .000
e Groups Linearity 2.277 1 2.277 24.638 .000
Deviation from Linearity 2.006 13 154 1.669 .087
Within Groups 6.470 70 .092

Total 10.753 84

i gall Lalaia A alalall elal s amy o Cu il i g (g Aplad ABe 3525 (35) Jsaadl gilis G
il Al adedl A b Jais il s P-value=0.087 > 0=0.05 dhall (e il yail) 4, gina ()Y
i gall Aaliia L cplalal) elal 5 ae e a2l el G Akl A8 S ga g e

s laaiy) A o

Llad Ao 3 sa 5 G gl Al 8 alalall o1l 5 2my (e G i) el s (p Apdadl) A 5 (g (g
Cada o 4] ) 4 53 e gl adll lasi¥) il (38 637 «36) alé 1 A Jghand) (i 5 clagin
b jlaie o LY 4a 15
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glsalll padls (36) sl
Model R R Square Adjusted R Square Std. Error of the Estimate
1 460% 212 .202 .31956

2 e cwailliPredictors: (Constant),

gisaill &ysina (37) Jsead

Model Sum of Squares df Mean Square F Sig.
1 Regression 2.277 1 2.277 22.301 .000°
Residual 8.476 83 .102
Total 10.753 84

Gilelall claiDependent Variable:

2 e <uaillb, Predictors: (Constant),

g salll clalan (38) dssa

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
1 (Constant) 2.552 .356 7.176 .000
2 e eyl .387 .082 460 4.722 .000

cxlalall c)iDependent Variable:
el Jiiaall i) of i s R Square = 0.212 yaail) dalae i (36) sl G @

dakiie 8 Galalall ool il usiall <l yuad (e 21,200 s Of g Uil 22y (s oy il
i )

YA (5 sisn (g pal JLEAY) Lilian) CulS Eun 3 gaill 4y gina (37) Jsanll o
O ol gl dglian) AN 53 S aea s e Jay les P-value=0.000 < a=0.05
i sl dalaia L cplala) glal e any

10l g i 5 L gina s 73 saill Cllas (38) Jsand) any @
.2.552 «iad s P-value=0.000 < 0=0.05 oY & sixa s e sajlaniVl 3 gai il | ]
P-value=0.000 < 0=0.05 &Y (s sixa s ca 30 2 5 by =0.387 Jabaall daid 2
Gl ol a0l 31 Ll il iy 5 F = 0.387X 4 2.552 1S4 (e sV dlilxa 3

.0.387 _laiay Caui gall dadaia A (plalall o3l 212 3) 82 g 8an 5 lakay amy e
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Labiie 8 cplala) elal e aey e Gy il gali e Y L) Jakadie U bl a1 G
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(i gl A Glalal) £0af ¢ a0 qu il gall ) LA Jakada [12] A JS

seand) Y & dasiicial) aa) pall

e dmals ) siie ") il e seall’ 2012 teaall ads 22 @
elandl 5 38 5l Steall - a5l 5 s hae) SPSS (iboanl i) Yl o
5 _paill Ladls (Presentation) liwy) cildy 3aa 2018 5w sler @
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scdaliiiay) Y
& Ay s (b sl Aabaie (8 cplelall olal ooyl gl il Gamy i B Las) ey
Ay il ) daa sl
G oalalall el eyl el (s gima S agay e pati Al i N A 6l i L1
&b i ) Aadaia (B il gl o Gl (i 88 agle 5 Ay ) g (B i gall Aalaia
21 e g W ga sy ol Ul 5 caaial) (A alalall ol e s il a4 ) gue
UN/UNICEF Al cuuill galipd (sima i1 25a o paii Gl Al Jiss 2
il =l Jalisal)l  yuaial) tl.iaiu\j e gl dalaia = Oaleladl g lai Jpars Training
38 agle 5 Chue ) dalaia 8 Cplalall elol il uaiall ol S e 63.59%0 iy o 3
Dhiay Cplalall el (e Cmenpis aa) 5 a5 laiay RIA Gy i) el g 30l 3 b Caalll
.0.622
External Training > ) cuoxill eyl s gina Sl aga s Ao pati Gl dpa @l Jits 3
OF A G il el Jiieall i) a5 cCou sl dadaia A cplalad) elol e
Caalill (s 38 agle 5 Cau gl dadaia 8 Cplalal) ola) alill jaaiall <l yad (e 25,300 iy
0.423 Jlsies plelall ol (ga Guins a5 a3 laay o AT Gl el s sabyy ol
Stretch  cxuila sall Jalsiy Jeall dage ali sl (s5ine il 25a 5 o paii Al 4 @) Jisi 4
i) g Ui 5 e sall dalaia 8 clalall 601 Jle Assignment and Staff Exchange
el il el st e 21.5% ey o) Gailasall Jaliiy Jeall dege el Jiial
Gl gall Jali s Jaall dage el 8305 Ol Caalall (i 388 ale 5 o 5ol dalaia 8 (palalal
0.249 Jliay Galalall 1ol (e uanpas 38l 5 a3l
3 FSIY) a8 sl a0 a3 (e il il (g sina Sl 3 ga s o il Sl A il i L5
Jitual) juiall gl 5 e sl dadaia 8 culalall ¢lal e (Online courses (Agora))
i gal) Aaliie & cplalall olal il sl < psS ge 21,200 s O 2 e )
S A adsall Aaul g am oo cuodll gl oty ol aldl gud a8 ade

10.387 Ll clalall ¢ lal (e s 3a) 5 w35 laies (Online courses (Agora))
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Lo dginall ol ) paan addy Lay ST JSG dabiiall 8 LISET Calisiay cy il gral yy Jpndi -
A g (o i gal) Al A cplalall elal pun e LY @l S (e L
e a3l 5 lall B )laY) J8 (e Lole 4880 gl &y 4y s Ay y8 lalad pa @l alys o
g Jpan Glacal el g Lellai s laddty 458l ) sall aud ga iy aLudy)
o1 (5 s @i )1 43S Ay 535 (a8 e (pila sal
CLIESY Al ja 5 Gy dars a5t aatill 5 il Jlase (8 Ganadie juda D2l o
(3805 Jaade (S (il gall 4y il ClaliaY)
e alagall Jla) ol Cus (il sall ¢l aui el o el 5yl mali oy y o
Y andll alai) (pe sl ¢3S Gl Jol (8 Banae A Hai Ul g Calaal s
dlee JLS) 2ie o Gus aladl ey JaiSan (530l 5 4wl b (= (planning)
a5 La g aladl d3ay 8 Laoas il Ay i) Adadl) Sl W1 Cpen 32N caladl dlg0 L agil)
Lo o )
Agns e Y galiall 5 Uy calalall el e agall o 5 AaIall Caypuill als s Jpmii saly) -
ol ki
b Aol Gasdl 30l dal (e e b aliY) Sl pe Gauiilly b oy o
pebee daplal Aaidle 4y 535 (b e (il gall ] J geas laal Jalall oy il
de senall cu 3 5 Workshop dead) (i) s 331k aladiul 5y ke e byl 3b) o
Glarda gy (Biied (A ot )l Counigll j3a & Gy a8 1388 448G Group Training
il il o2gd (pila sall (e (S 232 HST ) pms
e Y i sall (e e ganal e len il Jaal Ly g ) Gaooad) Gls e Jaall o
Gl (e 3ol o 48y shall odgs el o Jsanll (50 58 JS0 (il sall i
AL i 5 il sall (g (San 220 JSY
Dsiall e )iy ol Jla (3 o SRyl mali gy g as gill ST (il gal) aandiy sl -
Gl ()l Al ol i LS 5 4 (s AN el ) A agilalal dadlall dy paill da @l e
Aalaiiall 8 Cplelall ol (e 2y 30 o Al
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Gl gilly 3okl (ks pall 48 jee 325 (Ao 4 pdl 3))sall aud Jany Gl &y o
(2O Jlas (e day N da i Gle ) siall (e Leta | siSa
Ao JA Ay )i da il padiiall J s da g 5l g 0
Oe Yoy Taa AN Ay i) Aaaal) AASS 8 Calgal) ASjLe Jsal 3 lY) Aspal o
Ll )
Clalall el e laa) 1 (e Led Ll (il sall Jalii g Janll g el dallad g 52505
Gl el A il Adadl) e sl 6 3aS il 138 gy IS (e @l 2y o
L iSa G G dll 028 B ol s Ay by g (B Gl ) (S & odail
IS e o) g (il sall Jals G 330 e salll S s AT Gl 8 ilSa g
G ) (il G Jalil) ol (il s 3 ALy 8l (5T Ly a8 2al 4l
(llaslaall 8 Baa giall ISl (il sall Jali) Ly sas B
Caohll s dallall A8l s b sw Gy (S A )il dleal) Jlaaly Jsall aae
Jaiil) pie o Sl b il Loagl 5 4l Zpobiadl <l 53l (e L Lo Uiy 58 dailad dal
ol
Sl Auoall iy LSy G camy e il a i salyj ASEA o dallae QT O
Clalall el e lal i 2 ey il
Cblal) 33y dal e @y (& Ad) o)) sall aud pe Gausilly Jual il &3 O
I 3l gl (e and ysad e daall s AgOra @ se e 835 sall 4y )il
1a (Agora adse e 58 S8 jtudl allatig 5 S dlle 3 )l se ) glias A
)y Janill A e calaty g Juall (o 53SI 8 s
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1l aalpal) -1

daalall lo edy pdil) 3 ) gal) 3130 A dpaad) Clalad¥) ((2002) ¢l s Gl Z3la o
.:\:1‘)3.'\5“‘%\ c)uuﬂ 3aall

cu il Ay yell de gandll ‘@lﬂ\ QLAB:\AJ Z\éﬂg 3y c(2012) ¢ il ).\\ A2 Qe o
skl 5

s sl Dadal) s (el dglud) (2003) ool sl ame a2 o

Lalall (550l o cjs il g asalia Jas ) cilaliia & cupail) (2019) dadlis diile o o
o5l pall

A ) gl ) o 685 g Jaadeds gy i) dlaad) Ja) 34 (2009) ¢ puail) sal Cinda 2 @

Boalall il ey paill dy el de sendll

Boall - il 5 debdall o) ) Ay pail) clabial¥) 3aa3 (2001) camdl O sale

silly paall 358l s -plee cAdlllad g da sgda 1oy il (2002) ekl aal Gua

ANl digall A8 L8 claidd (2016) ¢ o dns 2Dl 20

sl clae - il il axy 6 palaall Ay pdadl 3 ) gal) (2004) ¢ lie ias jac

Lan i oy p&d) 3 ) sal) 303 -HR Management -Gary Dessler (2012) sl sl

Faoall Ol el (Juaid) e daal a2

o) ol (saba g B (e J gl s il 455 (2013) Ol s Ul v el 250na o

Bl ¢l gy aill Ay jall de sanall (g galall dadl g

Y colas ¢ 1da caa sl s il aaladl Sla cp )Y 3130 (2016) s 53 ihaaa

i ke, 1 b el Al 933030 (2014) caulaall a2 sl

BoalEl (] daadalledmalall ) dpliiione Ay Ay pdal) 20 gl B0) (2003) ccman A

A Y dpaiill Ay o) Aalilal) cilal 3 9 g £10YL A gal) Gupail) (2001) ¢l s Al

Aadl Jsall dadls

ol AEEN alle 1y 5 Lasa 3 u¥) (g Y1y A gl 2181 Aali (2016) ¢ Sl 8 en

Y lan Hla e s Y g A gl o )oY dals (2015) ¢glll S )

ol Sl A ¢l gall o 685 9 LIRS (5 5k (2000) sl Gon N e (538

(SN LS S dalaal) 31 (B g ) £1Y) (2018) dudian o JU

2 sl anlxill 3 58l dxala S e caladl (A gal) 0 938 (1999) cxd ) A dea]

¢ shiall Alaa ¢ A gal) (il gall Al gal) Aiaall daddd) ¢ ) sl s 50 IS

(Cpiad daala ) i "eililal) Julad (dila glaall" (2012) cdanall aula 22

cslan Dl (538 5all Sleall ~SPSS (Alaay) mabisall ) dlds (2003) ¢ s Jsle 5 anus
REBS!

2018 ¢_pail drals (Presentation) Aliuy) cildiy (§aa ¢ s s sley

(il Aadls @l dine M"lilal) Jalat dile glaall” 2012 el aula a2 @

a3l 35l Seall s 5l § e i) SPSS Alaal i) Yl o
5yl asla (Presentation) lowy) cild s 3aa 2018 .somYl sl @
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Clabaiall (8 oy Hail) Alad ani 1)) simy Ay ) s (30 -(2018 ¢eaiall juad (ald) Al 0 @
& “IMC” A sall dplal) Al b oo lain)- oudill acall and e dadpdali Al 50 Ay ) e
e

~olalall slal b il ) gie Ay s cpaes (2018 ccisli dgena i) Aulyy e
e Blicaal dalall 48 Ha1 Al 4l 5

& Oalalall el a8 sl 50t giee il el <2016 cpusd e (n) Aul 2 e
35Sl 53 el A sall

sl e 4 55) 3l sall dpaiiy a8 ST 1) gt < all (2015 cUiisio dagne ) Al 0 e
Sl A U g A e Alls A 50 — A8 el alai) sa Jgall (a8 Lpeylatil

AS 55 8 Omodial el b dpaiil) g ey paill (2012 < ee V) daall ae Vo) Aladul 0 e
Ailage Al 1 (l sf) dnaLY) c¥Lany)

eelain¥l 5 (g Sl Juall Gl 5 el pas (3503-(2019 b pmyl) 2 ) Al Al 2 o
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clasied) (1) 8, (sale

Ol Caalilly dalall rivalall Al 5o cillhiie ol Lo aacas 43 alall 340 ae clagiall cag il el s
kel sl Gl e Y Y slasall il axding

This questionnaire is designed to conduct a study related to the opinion of the
staff in UNICEF-Syria about the current training programmes, bearing in mind
that it is designed only to meet the requirements of a master's study of the
researcher and the data provided will only be used for the purposes of practical
research.

Expected time is 09 minutes

g 3l S

B3 09 9 Gl slgdY ad gial) cd g

(#) BJ\AL&Y\ (éj

> n e gl) (8 Aaial) oyl el A 5la ) ) g (e Ao gana Gl Lad 1 gY) amadl)
Sl e e G A bl v 3 )L g

Section 1: You may find below questions related to all training programmes at
UNICEE. Please mark the answer that expresses your opinion.

Gl sa e B sa s
Bady dllsa | g |Gl | B 1 45 e
Strongly | Agree egc Disagree |Strongly Group 1

Agree Disagree

o L pmal ) Ayl sl o) (1
(o A s (g 1 i ) Aadaie
The training programmes that | am
subjected to at UNICEF improve my

performance

... - d.;‘ C}A @p . ”.‘3:‘!‘ - !- .
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R
The training programmes that | am
subjected to at UNICEF motivate
me to improve my performance.

& L amdl ) Ayl ) o) (3
il (5 e el Caugi sall dalaie
The training Programmes that | am
subjected to at UNICEF develop my

career.

& e paal ) A al) el il o) (4
(e 353 30 (e 3 K Caui gall dalaie
The training programmes that | am
subjected to at UNICEF increase my

productivity level.

&l pmal ) Ayl ) o) (5
Olaal oY) aal an cCai gl dalaia

(sl g (5 ghad ) paiu)
The training programmes that | am
subjected to at UNICEF stand as one
of the methods to ensure the
continuity of my development and
improvement.

abaidY didle Ay 50 G ) pal

(sles Aapla g
The training programmes at
UNICEF provide me with training
opportunities that suit my job’s term
of reference.

S D )X G B pS
The training programmes  at
UNICEF provide me with sufficient
training opportunities.

(i sl dalaia b A xill el ) ) (8
Lo 5 5 yall Ll Aaaially I (3n
The training programmes  at
UNICEF achieve the planned goals

for me and the organization.
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Online
Courses
(Agora)

Staff
Exchanges
and Stretch
Assignments

External
Training

UN/UNICEF
Training

2 4s gana
Group 2

S Aol el ydl e (9
2a) oule dia gl Gl

() a8
The number of training
programmes you underwent
two years ago (specify the
number next to the
program).

UN/UNICEF  (ASIal Gudil) galipm dlall @l [ sa¥) e de gane b Laid 3 LN andl)

el ) oo e G Al Al v 5 L) a5 o> 0 Training
Section 2: You may find below questions related to UN/UNICEF Training
programme at UNICEF. Please mark the answer that expresses your opinion.

(381 94 33 e
Bady (381 94 s BBlga Bady
Strongly | Agree | Undecided | Disagree | Strongly
Agree Disagree

Oe @ oo gl Aalaia (b

(A g
The UN/UNICEF Internal
training programme,

improves my performance

Aaliadl ool g b ol (11
b R oyl iy
() Gpead Jal
The available training
opportunities in the Internal
Training Programme  at
UNICEF motivate me to
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improve my performance.

ol RS g (12
Gl galiy 8 dadidl
(g ) dakaia & Al

(el (g b (oS
The training opportunities
in the Internal Training
Programme at UNICEF
develop my career.

& ol 1RSI ) (13
G Ryl el
G uF sl dalaie

(SRS 353 34
The training opportunities
in the Internal Training
Programme at UNICEF
increase my productivity
level.

G ol el ) (14
ol o gl dakaia
il ezl bl
(sl g (5 3 oha
The Internal  Training
Programme at UNICEF
stands as one of the
methods to ensure the

continuity of my
development and
improvement.

G Awall dbEy o) (15
‘53 ‘éj';\ﬂ\ i) G““u)?
i cmgjj.el\ Aalaia

giae Axph g alaidy
The training opportunities
in the Internal Training
Programme at UNICEF
suit my job's term of
reference.

L"; (QJS._E ¢ . ”.‘5:‘5‘ - ].. L;
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ABS Ay )X [
The Internal  Training
Programme at UNICEF
provides me with sufficient
training opportunities.

G ol i o) (17
Aa b ga all A4adl daduiall
The Internal  Training
Programme at UNICEF
achieves the planned goals
for me and the

organization.

aaniall ac¥l Ciladaie i g5 (18
LM Ay a5 AY)
G Y e Al
PP
The other UN agencies
provide suitable training
opportunities that are not
available at UNICEF.

External Training 5 quoail gal p dall b 56 (e de sana L Lo s Callal) anddl)

Gl oo e S Y Al v 5L s s o> 0 Programme
Section 3: You may find below questions related to External Training
programme at UNICEF. Please mark the answer that expresses your opinion.

(381 94 (881 ga
Bady @ 5a Ll Bl ga Bady
Strongly | Agree | Undecided | Disagree | Strongly
Agree Disagree

ol mli O (19
(I A sa e a8

The UN/UNICEF External

training programme,
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improves my performance

Aalidl ool g b o) (20
AT i gl Aalaie b

) ol Gt Jal o
The available training
opportunities in the
External Training
Programme at UNICEF
motivate me to improve my
performance.

dwxll dlaY o) (21
ool gl 8 Aedidll

RTINS WOt
The training opportunities
in the External Training
Programme at UNICEF
develop my career.

G Awoul Az o (22
Oo 23 wawngll dehie

AP
The training opportunities
in the External Training
Programme at UNICEF
increase my productivity
level.

ol el o) (23
c%ﬂ\muﬁfjbj\
Olaal il aal sy
gy 5 sl )l el
The External Training
Programme at UNICEF
stands as one of the
methods to ensure the

continuity of my
development and
improvement.

e Jsasll ahidl (24
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Adle Ap)X ald
e ke danhy alaidly
ol by Gk
dabie (A addl el
s sl
| can get appropriate
training opportunities to
suit my job's term of
reference  through  the
External Training
Programme at UNICEF.

updll w25
S T 55 G ol
The External Training
Programme at UNICEF
provides me with sufficient
training opportunities.

ool =l o) (26
Qi e, T e
Alas gl
The External Training
Programme at UNICEF
achieves the planned goals
for me and the
organization.

sap Al gl adidd (27
eobaiAY A Ay )
Shas e e dxphg
Chsisd) 8 sEY A s
Baaidl) e*&‘ Clabaia 4
s AY
| can find appropriate
training opportunities suit
my job's term of reference
from external  sources
which are not available
neither at UNICEF nor in
other UN agencies.
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cooall iy Sasn (28
Goby SVl by
o Al i sl s

(il (S8 a5 6
The External Training
Programme at UNICEF
provides me with new
knowledge, ideas, and
ways of thinking which
enable me to perform my
duties effectively.

Stretch  ¢uiligall Jabsiy Jand) dage malipy Gl 5aY) (e Ao gena b Lad s 1) awdl

el oe e G ALY Bl v s s a5 o> Assignment and Staff Exchange.

Section 4: You may find below questions related to Stretch Assignment and
Staff Exchange programme at UNICEF. Please mark the answer that

expresses your opinion.

(381 94 33 ga
By (390 9 ylaa 38 5a e Bady
Strongly | Agree | Undecided | Disagree | Strongly
Agree Disagree

daall dege main ol (29
labaie b plasall Jolgs
G e g gl
.‘;_‘1\4\
The programme of Stretch
Assignment and  Staff
Exchange at UNICEF
improves my
performance.
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Sl oyl Ga 2 o) (30
Jali s Jall daga el g A
i = Cnala gl
dal g (a3 il

BPRIN TVEN
The available training
opportunities  in  the
programme of Stretch
Assignment and  Staff
Exchange at UNICEF
motivate me to improve
my performance.

Laoal ARy o (31
lage mabiyn 5 el
& bl dalgy Jead)

(gl (5l
The training opportunities
in the Programme of
Stretch Assignment and
staff exchange at
UNICEF develop my
career.

& Anoul sV o) (32
Jaliiy Jeall daga zaliy
Aalaia = Cpals gall
938 (e W sl
The training opportunities
in the Programme of
Stretch Assignment and
staff exchange at
UNICEF increase my
productivity level.

deadl dage zalin ol (33
dabiio (& (pilgall Jaliig
CllaY) aal aay ccau gl
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(gradip

The  Programme  of
Stretch Assignment and
staff exchange at
UNICEF stands as one of
the methods to ensure the
continuity of my
development and
improvement.

& Lot LAY o) (34
Jaliiy Jeall daga zaliy
LD (Cpils gall

qgiae Arxpb g alainl
The training opportunities
in the Programme of
Stretch Assignment and
staff exchange at
UNICEF suit my job's
term of reference.

deadl dage zalin ol (35
dahia 4 (pabgall Joliy
et (el Chuigll
S Ay
The  Programme  of
Stretch Assignment and
staff exchange at
UNICEF provides me
with sufficient training
opportunities.

deall dage mabn o) (36
debiia 4 (pabsall Jalsi
Aalaially L (3iny i sl
Al g yall el
The  Programme  of
Stretch Assignment and
staff exchange at
UNICEF achieves the
planned goals for me and
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the organization.

e mbin SRe (37
& bl dalsy Jead)
Y cdugijg\ VAN
Sl Jdiind) 4 Jgeanl)
Slel da sy llaii Caillag
21 55 Al g 3ol (e
The  Programme  of
Stretch Assignment and
staff exchange at
UNICEF enables me in
the future to obtain jobs
that require a higher
degree of competence,
experience, and
performance.

e @lin SRe (38
b cpibsdl dalgy Jead)
e daaa Gl 5 &l Hlea
S R R
.g,-a-n\.uY\
The  Programme  of
Stretch Assignment and
staff exchange at
UNICEF enables me to
acquire new skills and
competencies not in my
primary duty station.

9 A abgall Aol gy ey (8 il el (3l 5aY) (e Ao gena Gl Lad 3 ualdd) acddl
Gl ) e et A e Al v 3L sy o .Online Training Programme (Agora)
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Section 5: You may find below questions related to Online Training
programme at UNICEF (Agora). Please mark the answer that expresses your

opinion.
B el (35‘3‘ J.".;
3y (39 g4 . Alaa . . S
3 ‘ i 3 ‘ >
Strongly SFloa Undecide Al o= o
A Agree Disagree Strongly
gree d :
Disagree

w oo ol =l (39
(M L s 10 &z ((Agora)
The Online training programme
(Agora) at UNICEF improves

my performance.

b P Aaldl quuall a4 ) (40
A ((Agora) s pe ol
PN TNEN R EN P
The available training
opportunities in Agora, motivate
me to improve my performance.

G Aedidll Al ALy ol (41
< (Agora) 2 ge il zal p
Gl el Chuigll  Aeliie

) el
The training opportunities in The
Online  Training  Programme
(Agora) at UNICEF develop my
career.

b A Aall dhal ol (42
dadaia A (Agora) 2 oo ol

(RS 25330 e 3 (Cau gl
The training opportunities in The
Online  Training Programme
(Agora) at UNICEF increase my
productivity level.

(Agora) = e o3l mebi o) (43
gl ddbie 8
skl ) ydiul gleal )

Leadi g
The Online Training Programme
(Agora) at UNICEF stands as
one of the methods to ensure the
continuity of my development
and improvement.

gy b dwoall ALV (44
dabic 8 (AgOra) 2 ge <l
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e dapla g
The training opportunities in The
Online  Training Programme
(Agora) at UNICEF suit my job's
term of reference.

(Agora) 2= oo <l el ) (45
Ua ) i gll daliie b

A gy Hx
The Online Training Programme
(Agora) at UNICEF provides me
with sufficient training
opportunities.

(Agora) 2= e <l el o)) (46
G G gl ddhie b

Ala B g yall Al dadaiall
The Online Training Programme
(Agora) at UNICEF achieves the
planned goals for me and the
organization.

(Agora) 2= oo <l el o)) (47
Ages Alsy 5 hunsi il Aol B
dal e dulls gally sl i

el il e Jsas
The Online Training Programme
(Agora) at UNICEF is a simple
way to save time, effort, and
money in  obtaining  the
appropriate training.

Al g g i gl (B dadlall Gu i) el g ARy ety YD J) el sudbiad) andl
(4) Al o 58 J8Y) 5 (1) Al o 508 FSY) sy S aila el ) e

Section 6: You may find below questions related to all training programmes at
UNICEF. Please give the degree that express your opinion next to each
programme. The most useful is Number (1), the less useful is number (4).

Staff
(Agora) Exchange External |UN/UNICEF
Online courses| and Stretch Training Training
Assignment
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AV el G, (48
% AL ‘).\S‘X.\ [GETVEN ‘;r—
Y “5)14-' s
aaa)  suld U sald
(4-1 oo A JS1as
Rank the programmes
according to the most
useful from your point
of view, from the most
useful to the less useful.
(specify a score for each
option from 1-4).

:Caadl 138 Gl e Y ) aasia o ciliball sda ()b Lale duabiall dlay) eda sl S o acbad) andl)

Section 7: please fill the below fields, the data provided will only be used for the

purposes of practical research.

Jend) e (50 gl amal) (49
Duty Station Post Title

Gl £ g5 (52 4l gl da ) (51
Type of contract Post Level

akaidY)/ audll (53

Section/Specialization

) 13 (al 2V W) aadiied o Ul sda (b Wle @lic Al ) die v 5 L) g oy

Please mark the answer that expresses your opinion, the data provided will only
be used for the purposes of practical research.

3
£

5

Female

K3
Male

Gender

il (54
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Sincerely regards
Researcher Fadi Artin

lalaiaY Ma 1 84
Q;ﬁj Lf.él.é &AL.\S\

:ALEWY) A lua B Lgle cadie] Al jalaall

e Zikmund. Babin, Carr. Griffin- Business Research Methods 8" Edition
e Standard Operating Procedure for Learning and Training Syria Country
Office-May 2018

Xl Alad an ) giay Ay ) g

-

Bl -(2018 ¢oxiall piad (gald) Al jo A8l dul )0 @

A 5l Al Rl L e laia Yl il el i e Aadat Al 3 sy e cilalaiall 3

343 4 “IMC”

AS 55 b Omodial el b Al g ey paill (2012 eV daall de Vo) Ala Al 0 e
Ailaze Al 5 1l sf) Ao,y cyLany)
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more 45-39 38-32 31-25 | 24-18 ol (55
Age
i il Ao sia ‘-‘:‘r iiaeale o5 aga AT (56
_ Bachelor's claa diale
- Intermediate i -
High School degree Master PhD | The recent degree
you obtained
10 FST s Jaall @l gl 3 (57
9-6 5-4 3-2 i ] gl
10 or more Lorless  \ears of experience
with UNICEF




= laia¥) 5 s Sall Jlall Gl 5 i el s (35002019 (A an e ) AR .ft..w\)a .
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