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Abstract

The purpose of this study is to identify the levels of employees’ job satisfaction in MTN telecom
company in Syria, the practices of human resource management and the impact of this practices
on the employees’ job satisfaction. To achieve these goals, qualitative research methods were
used to identify the human resources management practices in the company by conducting in-
depth interviews with 5 employees working in this section and analyzing their data using the
methods of objective qualitative analysis. Quantitative research methods were used to identify
the level of employee satisfaction in the company and their evaluation of human resource
management practices specifically: salaries and wages, incentives and rewards, training and
development and labor relations. The questionnaire distributed to all employees in the company
and 55 valid questionnaires were obtained. Descriptive analysis methods were used to find the
level of satisfaction and inferential analysis methods to test the hypotheses of the impact of
human resource management practices on job satisfaction. The study found that the level of
employee satisfaction in the company is good and the highest level of satisfaction with work
relations is followed by satisfaction with development and training, and rewards and salaries got
the lowest level of satisfaction, the qualitative study clarified the practices related to training and
development, wages and incentives carried out by the company's human resources management.
A positive statistical effect of these practices was found on the job satisfaction of the workers.
The most influential was training, development, and wages, while rewards had an average effect,
while labor relations had a weak impact. The study concluded with a set of recommendations,
the most important of which is to update salaries and rewards to achieve greater satisfaction for
workers and to link the process of determining salaries and rewards to performance appraisal

process.
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Loyl da jo QSJ\:‘*A‘ <l sy u.a\.u;l\ o sial) 2=l
las ol 0.53576 4.5000 Jaall e
=) 0.73336 3.9273 | Akl oo alall Ll
=2l 0.81701 3.9091 D2kl g il
Mlaa 0.98071 3.1545 KAl 5 580 sal)
=) 1.04301 2.5091 il gl sy

O] Mas (5 jbmal) G il g buad) Jac gial) dad]4 Jgin
Oty aiillay e MTN 4S5 A Galaladl (il sall vie ol Lia ) cllia O ad) Jsaadl e Jaadls
O 288 380 all agandl Lol saua duady il Al Ay dlle Ao aly Jeadl Clial agans ol

gl g ssaY) a2y -1-2-4
el 13y Cal gl cilaliial G Y 4 Cua mitie cal )l e Laa il of I Jgaall (e A

aae (e Alla @llia o LS 351 Gl il (8 L) s (8 il aISE g i) gl 0 el
Jsdaall dgall diuilic aac 5 sal) alai e (e La )l

Statistics
aloalanl g 2l el i aloalanl g 2l el i
.'Lﬂ;'.l,-:.n:.-_'n...l.'.:..n:. et bl

g PR =l e Loa
[ Yalid a6 a6 a6
Missing 1] 1] i
Mean 273 228 2508
Std. Deviation 1113 1.1449 1.04301

LAY axd el Gl A g leal) o gial) 15 Jgaa
GlBLall g 330 gad) a9 -2-2-4

Ol Y1 5 sall sl dlae e ale Liay @llia () 5 cdaws gie 38 gall e Laa il o) ) J gaad) (e Jaa s

Jamitie el o sal L alall 8 eall sda e e Lia ) s
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Statistics

A=l lina

sl e el Sl ga 8 il
Bl b=l gl ge Lia
[ Valid 45 45 54
Missing 1] 1] i
Mean 2.80 3.42 31545
Std. Deviation 1.165 1.100 88071

gl and o bmall il AN 5 (ibanad) Jas giall 16 g2

kil g G pail) 4y -3-2-4

wn il sl s e Ll s siana s o e il

Statistics

J_ul-:_.}ﬂl‘j'..-_un

dhall b d g [ Wy g
_-._.;l-n:.';h..;_-.ﬁ \_1'_'..‘1-_3 a_'nl_-.LQ:_u:. n_u_-..'l.'.fnl‘_-,a: L._-._-.'al

ot g Aal gl Blaie gl

[+ Walid a6 a6 a6
Missing 1] 1] 1]
Mean 355 427 3.9091
Std. Deviation 1.015 844 81701

ki) g e aill o jbmal) i) AV g (beaad) Jac gall 17 J ga
Jand) clide 2y -4-2-4

O3l (5 s s Jandl 8 (il sall (G B (e Taa e L) @llia of Jaad ) Jsaall g
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Statistics

aa b AL o A0l g gleh S Galille e Lol

chasll 8 STl y hasll 5La sl
M Valid 55 55 55
Missing ] ] ]
Mean 4.64 4.36 4.5000
Stdl. Deviation 485 728 53576

Jard) e dad g jbaal) il i) g ileal) Ja giali18 Jg2a

alall A gl Lia ) -5-2-4
Jaall e e Ll ol Logas Aiagll e calalall L) (5 5ia o JUI Jgaadl (e Jaadls

iy S e L5 A il yesn s Clialy e Ll (5 siane SIS dlin b o siane

s gall
Statistics
imlfl yeld
i ple JEia Aaalngll plga el Ola (8 il
.5"""‘1‘3-\_)‘ L= s ‘fl_ul‘_u:._!_g il a8 ‘5'1.»:..: Igul-._.;ﬂl [P
I Yalid 55 55 55 a5
Missing i i i 1]
Mean 3.47 4.09 422 39273
Std. Deviation 836 086 854 73336
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Correlations

w1l e La i

Calale e La l

s fipe L i gl e Lus i glills asl il L i

2321 g Lua Pearson Correlation 1 6737 4747 -.025- 4457

Sig. (2-tailed) .000 .000 857 .001

N 55 55 55 55 55

gl pe Lia Fearson Correlation 6737 1 648" 264 458"

Sig. (2-tailed) .000 .000 051 .000

N 55 55 55 55 55

skl il e La i Pearson Correlation 4747 648" 1 254 6337

Sig. (2-tailed) .000 .000 061 .000

N 55 55 55 55 55

dasll e e L Pearson Correlation -.025 264 254 1 3467

Sig. (2-tailed) 857 051 061 010

N 55 55 55 55 55

peiatgll Lz i Pearson Correlation 445" 4587 xkl 3467 1
Sig. (2-tailed) 001 .000 .000 010

N 55 55 55 55 55

** Correlation is significant atthe 0.01 level (2-tailed).

4 i) 3 ) gall o Jlan g L ) Gy Jalsi Y g 20 S
rAUIS Gld) Jsaall e 5a ¥ Shald) 8 il i
Ll ¥ 138 oY) (Sig<0.05) s Al ) sall labyus e lall il sl Lia 1 G s 5l 25
58 ¢(0.346) Janll e 5 Ada gl Lia )1 A8l A 553l Jas gia ggd dlia 53 s (g sl

DAl Ay iddasl) Laa W (s ¢(0.445) SsaY) Ay ida gl Lia il G A830a)) die 4de
. (0.663) _n skl 5y paill 5 &l gl Lia 1) (g A8Dall i Lagia 5581 5 ¢(0.458)
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ey 5 Al e Ll o iny Les 19.8% &l R Square ded 1aad Il Jsaall JMA (e
AT el gad 3 gy ) (g Al L5 ks sl Lyl o) (00 19.8%

Model Summary

Change Statistics

Adjusted R Std. Error of R Square Sig. F
Model R R Square Square the Estimate Change F Change dfl df2 Change
1 4458 198 183 66302 1498 13.067 1 53 .0m

a. Predictors: (Constant), ss=¥ e Laji

1 doi> Ao dpaa Al hadl) jlasiy) LA3) 21 oo
(Sig = 4ied dina Ao (5 siwe 2ic 13,067 &l F b dplaan) dad o) Jaadl ) Jsaall e
sl 8 Aplan ) Aalill (e )50 (Lsad) il jlas) Jiisal) iall of ey Lae 0.001 < 0.05)
st sl Ll s g il pniall Ay

ANOVA®
sum of
Model Squares df Mean Square F Sia.
1 Fegression 5744 1 5744 13.067 oo1®
Fesidual 23.298 53 440
Total 20.042 54

a. Dependent Variabla: gkl L i
b. Predictors: (Constant), ss=l oe Lo i
2 st (oY) Apa il Gl jlaaiy) LS 22 Jgan
Ula) 8 aals A n st S O ni L ge e a5 0.313 = BL dad o ass ) Jsaall Ll
bl sl aladl Loyl e Ayl i i 50 0,313 shias i 4385 5l gl 5 51 e ol Ll
(AU dasall daddl jlasiy) Aales ual g
JsaY) oo La )l 0.313 4 0.087 = ik sll La )
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Coefficients”

Standardized
Instandardized Coefficients Coeflicients

Model B St Error Eeta 1 Sig.
1 (Constant) 3.143 235 13.388 000
asdl ge Lis il A3 087y 445 36145 001

a. Dependent Variable: ki La i

3 Jsan Aa¥) Al jill i) jlaady) SR 23 s
Ll e saVl dalall 45 o) sall dubad din lag) i g ) Jl) (S Alianally
sl sl
Pl A 8 A Hil) -3-3-4
kol Lo ) e Sy il sadly dealid) 4y pdal) 3 ) sall 5 1) oo jlaal duilaan) UYD 15 i an 4"
"MTN 4S5 5 Cpelolell
ey A gl Ao (e La il of ey Lae 21.0% &l R Square e Ladt Jall Jsaall YA ¢
(A el gad 3 gay ) e il s ida 1) Lia 3l ol e 21,0%

Model Summary

Change Statistics

Adjusted R Std. Error of R Square Sig. F
Model R R Square Sguare the Estimate Change F Change df1 df2 Change
1 .458° 210 195 G507 210 14.063 1 53 .o

a. Predictors: (Constant), s e La i
1 i Al dpda Al Jladl) jlasiy) JLA3 24 Jgaa
(Sig = 4ied dina Ao (5 sie 2ic 14,063 fls F b dlaan) dad o) Jaadl ) Jsanll e
Lilan ) 4alill (e )0 (G sadl dulpn e Lo ) Jiial) il o xy Lae 0.000 < 0.05)
bl Ll sa 5 2l puaiall Ay gl b
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Sum of
Model Squares df Mean Square F Sia.
1 Fegression G.090 1 G.090 14.063 oot
Residual 22,852 53 433
Total 29.042 54

a. Dependent Variable; gkl L i
h. Predictors: (Constant), el pe Ll
2 Jgaa A dpd 4l adl) jlaady) LI 25 Jgaa

Lla) A saal s da pn i IS O ol dan se Al 85 0,342 = B1 dad o axs ) Jsanll
Al Ll e a1 8 im0 0,342 Jlias sk 48 s 38 pad) Ao 6 Ll s e L5
ceilas)
(AU ol el jlassy) Alabes rual g
D8l e La)ll 0.342 4 0.091 = (&da 5l Laa )l

Coefficients”

Standardized
Instandardized Coefficients Coeflicients

Madel B Std. Error Beta 1 Sig.
1 (Constant) 2.847 A0 9.446 .0oa
gl gy Lis il 342 081 458 3750 000

a. Dependent Variahle: gl Lo i

3 Jta 400N dpda AN hadl) laaty) JLES) 26 Jgi>

Ll o J8sal) dalall 2558 o)) sall dubnd dn (lag) S 22 g ) J il (S Alianally
(bl
P Lo 8 dua Y -4-3-4

il ol L) ey okl g oyl el s gl 3 ) padl 5 )] ol laad duilemn] DY 15T 2a g

MTN 8 5 plalel
ol Al ge Laall o i Lae 40.0% &S R Square ded Jas3s Jull Jsaall JMA e
(ATl sad 3 gy ol (e Al Bl s Ak sl La 1 il (e 40.0%0 sy g ol
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Model Summary

Change Statistics

Adjusted R Std. Error of R Sguare Sig. F
Madel R R Square Square the Estimate Change F Change df df2 Change
1 .633® 400 .389 57327 400 353N 1 53 .0oo

a. Predictors: (Constant), sbils cuill ge L
1 Jgo> L dpda 8l ol jlasiy) JLad) 27 Jgaa
(Sig = 4ied dina Ao (5 siwe 2ic 35,371 al F b dlean) dad o) Jaadl ) Jsaall e
e Lala 150 (Lashaill s il A e L) Jitadd) jriall o 2y Lee 0,000 < 0.05)
s sl Ll s g ol punciall dagy il & dplaan ) 4alil

ANOVA®
sum of
Madel Squares df Mean Square F Sig.
1 Regression 11.624 1 11.624 35,371 oot
Residual 17.418 53 329
Total 29.042 54

a. Dependent Variable: gl L i

h. Predictors: (Constant), ssbdls cuw 8 ge L i

2 Jsan AANAY Luza 4l add) jlasiV) Las) 28 J i

s 2 saal 5 da 50 et IS O it das g A a5 0.568 = B1 dad ol ani U Jpaall Ll
Lol e Y (8 4a 50 0.568 ey juii 48] 5 o shaill g il e Laajll gy e o L)
(il g alal)

IS Tl ot jlasiV) Alslae el g

skl gyl e La 110,568 + 0.95 = (i sl Laa )l

Coefficients®

Standardized
nstandardized Coefficients Coefficients

Model B Std. Errar Eeta 1 Sig.
1 (Constant) 1.707 a3 44749 000
caglilly e il ye Ls Rl 095 B33 5.947 .000

a. Dependent Variahle: gkl La ji

3 a8, Jgaa AU dpuda j81 laA) plasi¥) JLES) 29 Jga
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e skl y ol Fal & ) 3 ) sal) Rl s sl 3 25 g2 43 D (e Alianallyg
bl sl L

sagll) doe Al dada ) -5-3-4

Cololell iuls ol Loyl e Janl] lidles Al 4y sl 3 ) sall 5 1) ol slaal Luilan] LYo 15 i 2 g
MTN 4508

sy Janll AlBle e Ll () ixy Laa 911.9 &l R Square ded Laadt ) Jsaadl NS (e
AT Jal gl 3 gmy lll (e i) ALy ks sl Lia L o) (0011.9%

Model Summary

Change Statistics

Adjusted R Std. Error of R Sguare Sig. F
Modeal R R Square Square the Estimate Change F Change df df2 Change
1 .346° 119 103 B9463 1149 719 1 53 010

a. Predictors: (Constant), dell B pe L i

1 Jsan Aayl ) dpla 40 okl jlaady) LAl 30 Jgan
(Sig = 4ied adine AV2 (5 sise 2ie 7,191 Al F i dilias) ded of LU I Jsaall (e
Lalill (e Uaps 1550 (Jandl clidle e L) Jiiwall juiall o 2y Lee 0.001 < 0.05)
el Ll s 5 il ppsial) Ay uiil) 8 diliasy)

ANOVA®
sum of
Madel Squares df Mean Square F Sig.
1 Regression 3470 1 3.470 7181 018
Residual 25873 53 483
Total 29.042 54

a. Dependent Variable: gl L i
b. Predictors: (Constant), dasdl e ge La i
2 pd ) Jgan dayl )l Az Al lad) jlaad¥) LS 31 Jgaa
Ula) B saal5 a0 it IS O Jiad dan ge A (085 0,473 = B1 A of and Ul Jpaall L
alal) Ll e Y1 B A 5 0,473 i ks 4l Jaall cldle (e Lim i) 3y e Lkl
R
1 AU Japad) dadd) jlasi¥) Alalas sl g
Jaall Alidle (e Lia )11 0.473 40,176 = sisha ol L )l
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Coefficients”

Standardized
nstandardized Coefficients Coefficients

Madel E Std. Error Beta i Sig.
1 (Constant) 1.798 7849 2.2449 0249
dhasll alalle e L i 473 A7E 346 2.682 010

a. DependentVariahle: gak i La i
3 a8 Jsta dagl ) &z ill adld) jlaadV) LSd 32 Jgea
o el Clilay dalall 458 o) sall Al i lag) 1 2 g 43 JAN (S Alianaly
(sl Ll

2 i) 3 ) gall B3 and pa Alarall COLlial) gl -

pili ililee s jaa Leday n Clinn o (e Ll V) B il g5 sa Al A5l o) gl 5 la) A -
il 5 elaY)

setlaliny ey clanic (plelall il iusa RS Randi By s a5 Aol o) 3 )l 5 403) 5 -
Agla )
s Clea) Jalas il -

A pgdills g e GYLATU MTN A8 A Galalad) (il gall aladl Lia ) (5 giasa o) -
6 sian 2l g il g ekl e Laa gl aly cplelal) Laa )y o A Aef e Jaall cilidle cilias 6 -
o sia Lo Lia 3l (5 glua (S 288 381 gall Wl ¢y gaSU (S La

ilaeda il il -

A5k b Galalall aada gl La ) e il g5l 5 o3 Alan) AV 53 i an g 1 AW A il J sl -
s sl (lag) AV 1385 VLSBT MTN

Ak b Galalall ada gl La ) e S 5 580 sall Adlan) AV 53 1 aa g A0 A Jal) J 5l 5 -
s sie lag) Y1138 5 YL MTN

A 5d g Cplalall il gl L )1 e ghaill g o paill Alan) AV 53 A aa g (RS A il Js 5 -
e ) YRy VLB MTN
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