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Fig. 1 Affective Events Theory (Weiss & Cropanzano, 1996) as cited
Wilfred J. Zerbe (2008).
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Summary of Study

The main objective of this research is to study the relationship between the managers
emotional intelligence and the conflict management by applying it on the managers of
business organizations in Damascus. It also aims to identify the most important dimensions
that explain the difference in managers ’approach to conflict management strategies at
these organizations under study.

The research commnuity consists of a number of managers working in private sector
organizations in Damascus, the questionnaire has been distributed to (40) managers in
private sector organizations in Damascus.

The results of this research show the following:

1. Most members of this sample have high levels of emotional intelligence, emotional
awareness, understanding and expression, and high level of using emotions to
facilitate the thinking process.

2. The integration strategy is the most preferred strategy within the managing
organizational conflict, followed by the comprising strategy, avoiding strategy,
obliging strategy, and finally the dominating strategy.

3. There is a relationship between the emotional intelligence and the integration
strategy as well as the avoiding strategy

4. There is no relationship between emotional intelligence and obliging strategy,
dominating strategy and compromising strategy.

5. There are differences between administrative leaders according for their preference
of organizational conflict management strategies

The current research has suggested several related suggestions:

1. Creating an appropriate organizational environment for developing the emotional
intelligence capabilities and skills, and for the effective conflict management

2. Reconsidering the companies list of criteria for the selection, appointment, and
promotion, taking into consideration the employees emotional intelligence level

3. Holding more seminars, conferences and workshops on the emotional intelligence,
and encouraging all employees to participate and discuss in these meetings.

4. Carrying out training programs for all employees in order to develop their
emotional intelligence capabilities.
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