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Abstract

This study aimed to research human resource management practices and
their impact on job satisfaction for workers in the government sector, as
these practices were (attracting and recruitment, training and qualification,
motivation, wages and compensation, participation and empowerment,
performance evaluation) and their impact on job satisfaction for workers in
this sector, In order to achieve the aims of the research, the researcher
developed a questionnaire consisting of / 47 / paragraphs in order to collect
the primary data from the study samples, the research community consists
of the government sector in Syria, and four government agencies were
chosen (the Planning and International Cooperation Authority, the Syrian
Commercial Bank, the Syrian News Agency SANA, the news center in the
Ministry of Information), and the study sample was drawn in a simple
random method, then the questionnaire was distributed to The research
sample consisting of / 120 / items, / 107 / items were retrieved, while / 91 /
items were studied for study after filtering and excluding incorrect
questionnaires. The questionnaires were analyzed using the SPSS program
using a number of analyzes, The study concluded that the job satisfaction
of employees is greatly affected by human resource management practices
and the greatest impact of wages and compensation was followed by
participation and empowerment followed by motivation and performance
evaluation, and the least attracting and recruitment, and training and
rehabilitation. What the results confirmed is that all practices positively
affect the job satisfaction of employees. The better the application of these
practices, the more job satisfaction increases. The study ended with a set of
solutions and proposals, such as adjusting the wage and salary scale and
improving the compensation and incentives system, amending the
organizational and functional structures of government agencies and
periodic updating of the job analysis process, following training courses,
amend the criteria for performance evaluation, Hold regular meetings, and
developing a human resource motivation strategy, in addition to studying
the training needs and Identify the needs of public entities better.

Keywords (human resource management, job analysis, human resource
planning, attracting and recruitment, training and qualification, wages and
compensation, empowerment and participation, performance evaluation,
job satisfaction).
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