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Abstract

The research aims to identify the effect of using the balanced scorecard in
non-profit organizations operating in Syrian Arab Republic, Case study -
Syrian Arab Red Crescent organization. The role of these organizations is
very important at this stage that Syria is going through. Therefore,
performance measurement has become an urgent matter for these
organizations to monitor and evaluate their performance and the services
they provide to society in a way that strengthens morale and contributes
to resource mobilization.During this research, interviews were conducted
with some of the stakeholders in the senior management (Financial
Director - Director of Strategic Planning and Development - Reporting
Officer) and the results of the interviews shows that the organization to
measure its performance relies on the balanced scorecard with its four
perspectives: customer perspective - financial perspective - internal
operation perspective - learning and growth perspective . The
organization puts the customer perspective at the highest hierarchy of the
balanced scorecard, and the results also reveals the positive impact of the
balanced scorecard, as the organization's performance improved, as there
has become more comprehensive monitoring and control of performance
through reliance on financial and non-financial metrics for all
departments of the organization, and strategic management has become
more professional by linking multiple strategic goals with each other, in
addition the ability to learn from mistakes has improved. This has led to
an absolute improvement in the performance of the organization as a

whole.



For additional information and to make sure that the information
collected form the interviews is validated, a questionnaire was distributed
to the staff of the organization to measure the impact of the balanced
scorecard on the performance. The sample included 100 people. The
initial data was obtained by designing an electronic questionnaire and
publishing it using Google Drive technology Also, a number of statistical
methods were used in the SPSS statistical analysis program to display and
analyze the research results. The results conclude that there is a positive
effect of the balanced scorecard on the performance of the organization.
The research ends with some recommendations such as greater attention
should be given to the employees by conducting training courses that
increase their capabilities, risk perspective should be added to the
scorecard, Developing more diverse performance indicators, the
organization shouldn’t just rely on reports to measure its performance
,and keeping abreast of the latest updates concerning performance

measurement processes to remain in continuous improvement regarding

the performance.
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Obje e daicato ota arge overnorate arge ep e O ge o AP a e o P P to
O O O go a pe
go Q e Q d e
a alto
Self-reliance and
environment # of POCs provided
livelihoods  |With ) Rural Damascus 60 0 o 0.00% ) 60 o 60 100.00% 60
improved entrepreneurship/
business training
Self-reliance and
environment # of POCs provided
Veli ith
livelinoods  |W! ) Homs 75 0 o 0.00% ) o 75 75 100.00% 75
improved entrepreneurship/
business training
163 business o 163 163
Self-reliance and training
e e # of POCs provided
P ith
livelihoods V! ) Swaida 11 o 0 0.00% o 0 11 11 100.00% 11
improved entrepreneurshlp/
business training
Self-reliance and
R VITOn et # of POCs provided
T ith
livelihoods V! ) Qunayterah 17 o 0 0.00% o 17 0 17 100.00% 17
improved entrepreneurship/
business training
Population has i
optimal access to # of PoCs enrolled in
i, accelerated learning Rural Damascus 8000 2217 2217 27.71% (0] 1,590 4,202 5792 100.11% 8009
programs
Population has i
optimal access to # of PoCs enrolled in
i, accelerated learning Aleppo 800 350 350 43.75% (o] 200 250 450 100.00% 800
programs
Population has .
optimal access to # of PoCs enrolled in
I rEER accelerated learning Homs 3950 650 650 16.46% o 793 1,360 2153 70.96% 2803
programs
Population has .
optimal access to # of PoCs enrolled in
i, accelerated learning Tartous 500 169 169 33.80% o 331 (o] 331 100.00% 500
programs
B Iati h 17,000 EDU 5486 11602 17088
opulation has
opti?nal T # of PoCs enrolled in
EhrEER accelerated learning Lattakia 750 380 380 50.67% (0] 306 290 596 130.13% 976
programs
Population has i
optimallaccess to # of PoCs enrolled in
T accelerated learning Hassakeh 1000 240 240 24.00% (0] 570 190 760 100.00% 1000
programs
Population has i
optimal access to # of PoCs enrolled in
= accelerated learning Swaida 500 149 149 29.80% ] 177 174 351 100.00% 500
programs
Population has i
optimal access to # of PoCs enrolled in
accelerated learning Qunayterah 1500 1331 1331 88.73% (o] 384 785 1169 166.67% 2500

education

programs
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One-Sample Kolmogorov-Smirnov Test

Sl 2l Sleall b LA Clleall 228 saill 5 alaill e 21y
N 100 100 100 100 100
Normal Parameters®® Mean 4.1267 3.7217 3.7300 2.3067 3.8100
Std. Deviation .73821 1.07022 1.01138 1.18415 1.07335
Most Extreme Differences Absolute .188 .201 197 227 170
Positive .118 123 .152 227 134
Negative -.188 -.201 -.197 -.141 -.170
Test Statistic .188 .201 .197 .227 .170
Asymp. Sig. (2-tailed) .000° .000° .000° .000° .000°

a. Test distribution is Normal.
b. Calculated from data.

c. Lilliefors Significance Correction.

Ashd Aalead) 5 Lagida de 50 Al o slecunall Gl jaie aead Sig=0.000 4 o Laadly

(Huaad) JhaY 45

Sl Jsaall jeday LS ol jlaas¥) dalrw alasiivd a3 ¢la¥) e Jall a2l i sl ]

Model Summary

Adjusted R Std. Error of the
Model R R Square  Square Estimate
1 .990% .981 .981 .14978
a. Predictors: (Constant), ! 223l
ANOVA?
Model Sum of Squares Df Mean Square F Sig.
1 Regression 111.858 1 111.858 4986.195 .000"
Residual 2.198 98 .022
Total 114.057 99

a. Dependent Variable: ¢!
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b. Predictors: (Constant), !l 2=l

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
1 (Constant)  2.132 .085 -24.944 .000
Sl =31 1,440 .020 .990 70.613 .000

«\Yla. Dependent Variable:

Cun sl gl eall O Aakiia 3 elaY) e W) axdl 3 A i) Jsaadl Gy
AV 53 S asay ot ead) Gl maliall cava e 50,05 (e sl (450,000 = Sig dad S
2 gl gl A g (8594991 = Bl )Y dalee da il 5 LS oY) el el dilias)
Ao il LS das Ay 8 A 58 o sl 9698.1 wanill Jelas Gy il paaiall 30,k 38
() i (e o8£IVl 55 AN paiall (00 %6981 O (51 %698.1 Jhaall ypanl Jalas
f IS jedas ) g aall sV Alales Clusial) (Say 4ia g

Y =2.132+1.440 X

il (e 53e 1,440 ey 5353 JS (8 4bas ¢ il iall X olill jeidl) s Y o s
2100 Aasis il el 3 3 Jiiusdl)

O WS ) aadly el Y1 saall dboad) il siall Al 5o O34 (e Ll 138 L) oSy

G4l J sl
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
calaal st Ll ol sall dgE sl 100 3.00 5.00 4.2000 .77850
Al
Gl PR e M) el dadie o3 100 3.00 5.00 4.4300 .68542
o bhie o Loae il ol
Al sall

71



@Y Capall il Al o8 100 1.00 5.00 3.5300 1.33678
Abie o L,
casadl 4l Adaid) 5l Ciagis 100 3.00 5.00 3.9700 43705
Gl g (San 2a ol ) S
ASen 4lels
L go Aabial ) el 3305 25 100 4.00 5.00 4.8900 .31447
A S
lleall 3l oy daliidl A5 100 2.00 5.00 3.7400 1.21954
). ol gy el (it
Sl =11 100 2.67 5.00 4.1267 .73821
Valid N (listwise) 100

o sl 5 dagl 1) &) e s o 1 4.1267 s IV sadl T gia o JaaDly Cus
Al e ok 488 gally oy sla 8 Lell dlef o o] Al gally ddlaiall uledd) S e cilid
Lash Sl gl 38 Lall e 0 (51 3.6 (5 skt Aans) Lo gial e (o) ailS G o J Y1y saal
A1 Cangindt dalaiall 3ol () e 488 g0 ST IS5 chalada ga La (33 (s laY) opeall ad s ey
51 80 lleall 3oliS Tasey o il LeS A€ leld ol (58aty (e 2n ool ) IS (]
DA oy WS (AT ) At (e S IS8 213 Aalaial) Jysai of Jas ol LS, (Sl gy 61l
Lhie s Lega il ooV Gl IS e el ela¥) daglia s dalaiall Calaal gl 4001 3 ) sall

Al sall b

r Ml Jsanl eday LS ol jlasi¥) Jales aladiind o3 ¢1aY) e eSlaall any 5Y dpily Wl 2

Model Summary

Adjusted R Std. Error of the

Model R R Square Square Estimate

1 .992% .983 .983 .13963

a. Predictors: (Constant), steall 2x
ANOVA®
Model Sum of Squares  df Mean Square F Sig.
1 Regression 112.146 1 112.146 5751.902 .000"

Residual 1.911 98 .019
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Total 114.057 99

a. Dependent Variable: .Y
b. Predictors: (Constant), «3leall 2}

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
1 (Constant) .109 .051 2.144 .034
o Saall 223 .994 .013 .992 75.841 .000

a. Dependent Variable: 12!

Cun sl all el O Aadiie (& oY) e eDleall axy i Al i) Jsaadl Gy
Y2 53 il asas G leall il alial) Cus e 50,05 (e ial (45 0.000 = Sig dad s
2 g 4l ol Aimge (85 9%99.2 = Lol )Y Jalea daf il 5 LS ol o o Dlerd) e dilias)
e CulS LS dan 48 A 58 o (ol 94983 wanill Jalas dadi s <l paiall G A5k 38D

o Sleall 2ndl s e A elVL i Nl siall e %98.3 O (sl %98.3 Jaaall paaill Jalaa

(AU ekt Al g addl jlassV) Alalas ludal) (Say dia g
Y =0.109 + 0.994 X

Jitual) jusiall (e %99.4 Jlaies 334y ) IS ()l 4ia s ¢ Jiiaall aaiall X ol yuaiall s Y o) s
sl dplual) il siall Al 0 A e il 38 L) (S5 %100 dashy @l il 3 3
r I Jsand) i LS e Slaall day slaiall S

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Gsdia  Abaidh 2 100 4.00 5.00 4.7800 41633
C—M\ L.,S}\S‘ZJ Q\AJ}SAS
@lyedll - Al oSIg 100 2.00 5.00 3.7900 93523

Cilaaall Pty Jas 4B el
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Aol clegledl 386 a4 100 1.00 5.00 3.8700 1.44708
SER Silad e Maally

peilaliialy
¢ Saall dadiall Claddll ¥ 100 1.00 5.00 2.8200 1.32863
s ¢ iladin

ddad &)l dwnsall 458 100 1.00 5.00 3.3300 1.35628
Leilaas ‘)g).]nﬂ & Slall &
Oe Odlseall el (g8a3 5 100 2.00 5.00 3.2200 1.15976
Jeaidl cileasll DA
e laall 3, 100 1.83 5.00 3.7217 1.07022
Valid N (listwise) 100

il (e Al 1 5 AN 2l e e Of 61 3.721 76 sk S ) saall Jass e o) TaaDly Cua
(U saall dAlind o 480 gally gl 38 D) Apdef ()] (o (A8 gally dilaiall ledd) < ySA ulia
Glaty Lash 4881 sall paay gl 38 Al Anlef o) (51 2.82 (5 sbsi AN Jans il G ol S G
asti dabiidl o e 48 ge ST Jays coan oDlee ilhiinl () 505 o Dleadl dasiall cileaall ol
LS Aadiall cleadll JMA (e () saall Clallad 3t oy 5 clgilands shatl ¢ Danll ae 28aS ) ) sa

e daadl (5 5lKE g cla sital (3 gaiia dalaially aa gy 43 Jaa )

Jsaall ey LS Ll jlaasVl Jalas alasial &5 e la¥) e Qlalall cillasl) any S lual s 3

;QJ\ZJ\
Model Summary
Adjusted R Std. Error of the
Model R R Square  Square Estimate
1 .975% 951 951 .23838
a. Predictors: (Constant), Zalall cilleall 223
ANOVA?
Model Sum of Squares  df Mean Square F Sig.
1 Regression 108.488 1 108.488 1909.116 .000"
Residual 5.569 98 .057
Total 114.057 99

a. Dependent Variable: ¢!
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b. Predictors: (Constant), 4dahll cibleall aa)

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
1 (Constant) .051 .092 -.554 .581
2 clbleadl 03 1,035 .024 975 43.693 .000

a. Dependent Variable: 12!

(sl pall 5aa ¥l O dadaie el e dplalall cllead) axd) 3 Al 50 Galad) J saadl
52 1 a5 i leall il malial) s e 50,05 (0 sl (250,000 = Sig Ao CulS
Ln e (A5 %97.5 = Bl )V Jalre da ilS 5 LS celal) e dlalall cillead) axal dglias) 41Ys
LS clas 458 4801 5.8 o (1 %95.1 wanill Jalas dasi s il puiiall G 433 yla Ao 2a gy 43l (g
e Oa (A VG i ) kil e 96951 O g %95.1 Jamall sl Jales Aad il

Aalaal cllaal) aall

(AU ekt Al g addl jlassV) Alalas ludal (Say dia g
Y =0.051 +1.035 X

piall (e 830 1,035 Jlaiay 33L ) JS (b ddas ¢ Jihall uriall X5 ol el g8 Y o) Gua
%100 Ay il yuxiall y 3y Sl

A0 llenl) ey Gslaiall GO ) gaall Apbeend) il giall Fad 53 JA (e Ll 138 ) (e g
: 1 Jpanl oy LS

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
i o) ya) Jasust S Aabiiall pad 100 1.00 5.00 3.7500 1.38808
Gilaadll
Baga Leilead ands e dcdaidll Jeai 100 3.00 5.00 4.0800 .87247
alle
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Ay G e skl dee e a)all 100 3.00 5.00 3.9600 .94195

pgiadbas e Bila

Gleadll asi e Adbidl Jead 100 3.00 5.00 4.0800 1.00182
sanall gl y A st e ully
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