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The impact of the Syrian lawyers training mechanism on the
performance level of trained lawyers
Field study: The bar association Aleppo branch.
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e Abstract:

This research aims to know the extent of the impact of the training mechanism for trained lawyers,
applied in the branch of the bar association in Aleppo, on the level of their performance; and the extent
of the impact of each of the studied training dimensions (training content, the efficiency of the trainer,
on-the-job training) on the performance level. In addition to, knowing the importance of some the
notable differences in training which are (the lawyer is being paid or not and the experience of the lawyer,
the trainer of the trained lawyer) in terms of on- the-job training and performance level, On the other
hand this research is seeking to identify both the strengths of the training mechanism in order to reinforce
them and the weaknesses in order to avoid them as well as working to improvement them, all of it is for
the purpose of setting the appropriate suggestions for improving the training mechanism in order to raise
the level of trainee lawyers’ performance.

The research community consists of (826) trained lawyers in ALEPPO bar association branch. As for
the research sample, it consists of a number or trainee lawyers, whose questionnaire responses were
accepted and their total number is (104) trained lawyers. Therefor the research sample constituted 12.9%
of the research community size.

The causal descriptive approach and field study strategy were followed to conduct this research.
Researcher used a set of statistical methods in SPSS program, namely: Frequencies, Percent, Arithmetic
Mean, Standard Deviation, Arrangement, Cronbach’s alpha Coefficient, Bivariate linear Correlation
(Pearson Correlation Coefficient), One sample t-test, Simple Linear Regression, Leven’s Test for
Equality of Variance, Analysis of Variance One-Way ANOVA, Independent samples t-test.

The research reached several results, and here are the main points: there is an effect for training trained
lawyers on the level of their performance, and that the effect of on-the-job training on performance
reached its largest point on-the-job training, then the effect of the trainer's efficiency and finally the
effect of the training content , and in case the trained lawyer received remuneration during the training
period this positively affects both on-the-job training and trainee's performance level, whereas, the
experience of the trainer lawyer doesn’t play a role on training on-the-job or the trainee’s performance.

The research ended with a set of recommendations for improving performance level of trained
lawyers, on the training content, the efficiency of trainer and the on-the-job training, and the main point

was suggesting a completely new mechanism for the training sessions.

Key words: training, performance, training content, trainer, on-the-job training, lawyers training

mechanism, trained lawyer, bar association.
-
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O A gie 333 5k Bl ) A83e aa 5 sl ¢(Sig = 0.000 < 0.01 e Cun) 0.01 AVa (5 siuse 2ic
(G383 38 Ja i g i) 73 g A Gy g el il (g ol yY1 5) oo 5 ol BeliS

O Cus 0,01 G sive 2ie dilaan) Ao I3 4 5 (F = 29.017) 4 ( Laads ANOVA iy -
) el <l s -yl 8 daseall HlasiV) 23 sa3 e alaie VI oS Ml 5 Sig.= 0.000 < 0.01

— il el o 5f) 4 s jaal) Akaal) 283 o 6l (R square = 0.221) waail) Jales da il -
(1Y) il jpaciall o & ALISD i) sV ol bl b ol yusil) (00 22,1 9 7 i (— 0l 36 liS
& Rl ol Aaga e lia (585 IS A e Jalse ) e i i) (e 4835l 77.9 9 O 5
Z 3 salll

L3S 5 Sig.= 0.000 (BO) <l aall Aalaal 5 Sig.= 0.000 (B1) Jiall Aalaal p-value dad caly -
S 2a g 4l (g ALad) A i) Qg adall i 8 (b i il e2a ) Taliind 5 (0.01) e peal
MO aial) Calaal) £13) (5 gia o Gijall BeliSt Aulaa) AV @)

aged) adll JlasiV) 23 sai Clalra Jsaa gl G ged el e el .S i 58 sy -
Sl 23 saill 385 ) adll jlasi¥) Alales JDA (e Sll3

Y =2.294 + 0.351 x X,
@l 3 X, SEN | QTN

&) a5 Gl 8 Bas) g sas g la 508 50k ) of G e laW) As oy sl (S Gild) 23 saill iy

35.1 % ke o1aY (5 gina ad

oy ) e A0 L i)

O i) caaladdl e)af (s sie Jo Jarll Uy yoill Ailoas) AV I3 3 an 00 Y :HOLd adedl doca jd
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Galll ol Lagin Jalui )W) ha i (e Saaiill Simple Linear Regression Lol sla;]\ slasay) Judas gf el
2l (22\3) Jsasdl aw s Bivariate linear Correlation  blii,¥1 Jilas ¢ jals Ly

£) ) Ao Jand) oL Gu it AY Jasend) jlaady) Julasi g Jali Y i) gl £(22/3) Jgaadl

Model Summary Coefficients? ANOVA? Correlations o
Pearson ol
R Square R BO Bl Sig. F Sig. . Sig. | Jeadt L
Correlation SIS e
0.238 0.487 | 2.197 | 0.367 | 0.000 | 31.792 | 0.000 0.487 0.000
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tsh Lee S Gladl Jgaadl (e ity
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Lyd s iVl zd sal 8 (e s yaall G jasiall (s Tl Y 5) e la¥) g Jard) o L1 g il (s Ao e
(i3 8

O Cus 0,01 G5 sive 2ie dilaan) Ao @3 4 5 (F = 31.792) 4asd ( Laads ANOVA iy -
) i) il il 8 Jasad) lasiV) 23 sad e alaie V) (Say Ml 5 Sig.= 0.000 < 0.01

— sl aiall of f) Ay paall k) A8Ma) 5 (61 (R square = 0.238) yasill Jelaa de il -
Al il a8 2SN il asV ) o ol i) e 23.8 U 7 i (— Jerd) oL (il
ol Ragn il paia dllia 585 S At pie Jalse ) a5 Sl (e A5 76.2 % s (Y1)
Zasaill A il

L3S 5 Sig.= 0.000 (BO) <l asll Aalaal 5 Sig.= 0.000 (B1) Jall Aalaal p-value 4ad caly -
A an g 4l (g Abad) G i) Qi g adall dpia 8 (b i il o3a ) Taliind 5 (0.01) e aal
MO aial) Calaal) £13) (6 gha Ao Jand) oL il Adlas) AN il

hall JlaaiVl 23 gai Cllae Jgda @l (e gpd el e deadl ol caypaill i 58 aaaily -
Ml 23 gl (35 ) add) jlasiVI Alabas VS (e clld 5 cdagesdl

Y =2.197 + 0.367 x X,

Jaall (L il X, NY Ca
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olaall B3R (5 e CaDEAY (5 a3 Jandl oL (o yaill dlian] Ao @ild (3558 2a 55 1 H2 dbad) 4z )
(el 358 e gl i () el alaall i

Al dae Hal) Gl 8l (e JS AN A ) Aia 8l e (B

A5 e i il o
olaall 303 jaaie CADEAY (5 jad Jandl oL oy yaill Apilian) Ao <3 (358 2a 55 Y :H028 aandl da 48
Ol alaall A

el 38 e COUAY (5 3a3 Jandl ol oy yuill Adlian) AV Cld (5558 aa 58 1 H2a Al 4z )
Oaiall alaall i

Al (BuY) elaall 3t N il Aiaiall) Gligal) (e e gane Gl sia (5 sbat 4§ LAY
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(sl =35 (23\3) Jsaadl w5 . Analysis of Variance (ANOVA)
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a5 3a0 AN Jaad) U] cupaill b el g 4t One-Way ANOVA JLia) @il 1(23/3) Jgaal)
Ol alaal) i alaal) 3 i

Levene :
ANOVA .. Std. Group Variable Test
Statistics Mean . e i .
_ : Deviation | (i) Wl ) § variable
F Sig. Sig.
3.45 1.064 (“sws10-7) y
- U1y )
0.647 0.526 0.621 3.62 0.684 (A214-11) \
3.71 0.627 4w 14 e S

SPSS gz @m 1&3 Gald) das) 1 jaaall

St ¥ 4gde 5 Sig. = 0.621 > 0.05 (o) Of (lsal) (s puilad L)) Leven Juial dagis jelsi -
(ANOVA il gl Guilas o b (38a7) il (g lud e (all Al adall A 8 i

A i by oS Y I Sig. = 0.526 > 0.05 (o) s (F =0.647) ol ANOVA dalaidagin jelai -
ALY alaall 50l e Jaad) U1 Gy il il i (A sina (358 20 53 Y (5 aall

Jard) £ Gy il diluaa) AN ld (598 2 55N Al 5 Aliae la HLA) a3 Al el Ay Ul -
Mosaiall alaal) i ealaall 3 i e CAMEAY (g al

ol 358 sad Y aglee ol Gy i) (e i aiall Gaelaall 38 & CadliAY) Glé Jullyy -
LOaiall agal oty (o3 Sy

AN Ao AN dpa BN o
oe ol ealE e DAY (5 32 Jasd) Ly yill Ailoan) AVS €3 (35 j8 aa &3 Y HO2D panll dus 5
il 5y

o ) oalE i CNAY (5 i Jaadl oL cy paill dilian) AV0 Culd (35 58 2 63 :H2b Al dya 4
el 5y
(il sy e yal ol ade ol aaliy Aliaiall) Giliise cyiiel Lo ysaie Jaws gia 8] dluse dpin i SLGSY
T osa) elpal aalll A8 (Jaadl U oy paill) sa 5 48 JST adass gia 5l gloe (and aaes (53 jiiall Al
Galall =i (24\3) J sl Gaw s . Independent samples t-test Adiiuall cliall
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il Jaad) oL} cupail) & cild g 81 Independent Samples t-test JLid) @il :(24/3) d gl
Laadll 3 38 (e o) (el pial (g e

Independent Levene's Test for Group Variable
) ) Std. C e Test
Samples t-test | Equality of VVariances | Mean e ool (oalE) .
- - Deviation variable
t Sig. F Sig. (Croaill s yd
3.95 0.670 el il
2.082 | 0.040 0.092 0.763 —— Y
3.60 0.668 ol (ol ane Janll oL

SPSS el ikl Bl g cald) alas) : jauaall

Sig. = 0.763 > 0.05 (o) 5 (F = 0.092) o (cxlall ilad JLaidl) Levene JLis) dagi yelai -
o T L) @l aaand s el g 5hd o pall ) asall i by oSa Y 4le
Lo 355l (S A8B T liia) A () 585 Ll g (380 (il (liil) 8 slase Ja i Al

sl cpaall Ay 3 (b 5 AN Sig. = 0.04 < 0.05 (o) 5 (t = 2.082) O t-test Jalsi A sl -
il s i e Toal o jatall alaall ol Lt Janll el y il il sia G sina (3558 25 53

Jida LAY (g 30 Jand) s Gy aill dilaa) AN cid (908 20 68" ALl A il Ji il -
Ml 8 e Al alds

by Al o el 358 e T el () saaliy uall (i paiall Cppalaall Gandl L oy il o gie il G g5 -
b e ¢(3.60) by (s Tad ) suality a1 i paial) Cpalanall Jaall el il Jans s 5 (3.95)
G e ST Ale Al aelae el Cy pail ¢ 5 g el 35 e T a () saally (Al (i saiall Galanal
Joal gealin Y

aed 5ald ST Jaall L8 (il Jrsy G el 5558 IS T el i paiall el ozl (la Jullys -
Joal ) pualany o113 Lad aie

P ASIEN A 1) dpda 31 @

S e COAY (5 323 i il Caalaadl oY Auilas) WYL Y 358 aa g Y :HO3 adal) A ji
(el - Guinll) 4 2 ey

Al 2 pasd ol yiia CADUEAY (5 3r3 i yaiall Cpnalaall 615y Ailian) AV Culd (5 5 aa g3 - HB Al A il
(andl - puinll)
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Al Ao jall e 8N (e JS AU A 1) dpa 3 e Bi s

T E PP

cosindl e COOEAY (5 323 (i yaiall Cualaall e1aY dgilias) Y2 13 3558 aa 63 Y :HO3a ponl) 4o 4

coiadl juate COUAY (5 3a3 (i patall Caalaall oaY ddilas) AV I3 3y 8 aa 63 :H3a Abal) 4 ydl)

aines Al piiall dpuilly (L 5SA g YL ABiall) Guilitie Gt Le i Jaws gie 3) gluse dpua i LY
Gl T lEa) elaly caldl A8 (Gaaiall Gualaall glol) sa5 48 IS0 adasgie 3l sbae and
sl =i (25\3) Jsasdl e s . Independent samples t-test il

328 Al Gualaad) £ B il g 4l Independent Samples t-test JLil @il :(25/3) Jsaadl

ol el
Independent Levene's Test for i
. . Std. Group Variable Test
Samples t-test | Equality of VVariances | Mean L . .
- - Deviation (Ll variable
t Sig. F Sig.
3.55 0.49 | .
0.197 | 0.845 0.018 0.893 ‘fu ela¥!
3.53 0.52 8N

SPSS by guikidl lad g Call) alas) : jauaall

Sig. = 0.893 > 0.05 (a) 5 (F = 0.018) o (cxladll ilad JLiidl) Levene JLis) daghi yelai -
ST okia) mil padiad s el 5 b o paii ) axall daa b by (Sar Y adle
Lo B0 Sy BB T s el 0 oS5 Ll ¢ Biaa (piall (pliil) 5 slise Ja s Al

dpn b (b (e Y adde 5 Sig. = 0.845 < 0.05 (o) 5 (t = 0.197) of t-test delad dag jels -
oinll b (i paiall Gpalaall el il sia (A sina (358 2253 Y (5l ¢paal)

35 i paiall palaall 618 dlian) AN 3 (38 da g8 YT adle ; dfias paall A b il -
M oaial) e GNAY

oaial alaall Guiad g g Y i paiall Gpalaall el (5 s & BERY) Gl Jull, -
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Al Ao Ll Ll o

aall juaia COOAY (5 ja3 i paiall Cpualaall ela Ailaas) AV I3 (35 8 aa 63 :H3b dbad) dua al)

Lailly (Aad) o) Y EON A pead) Ly Alaiall) i) (1o de gane Gl gie (5 sbuti Apa i LAY
ugl_\.ﬂ\ d# ;\JALi &_\AU\ a\é (u:\.i)AzAS\ wM\ c\di) ﬁj&dﬁ&uﬂa\j\a‘mu&?ﬁ*&gﬂ\ ):\:_mﬂ
Salaall =5 (26\3) J sl aw s Analysis of Variance (ANOVA)

38 (Al O padall Cpalaall £13) B cild g Al One-Way ANOVA JLEa) il 1(26/3) J gl

Ll yial
ANOVA Le\_/er)e Std. Group Variable Test
Statistics Mean Deviation (el variable
F Sig. Sig.
3.52 0.512 (D5 26 — 22)
0.317 0.729 0.481 3.47 0.438 (A 31-27) e1aY)
3.58 0.542 45 31 (e ]

SPSS gl » @m 1%53 Gald) das) ¢ jaaall

OSar Y 4ile 5 Sig. = 0.481 > 0.05 (o) of (sl cpls puilas Jial) Leven JLial dagis jelaf -
(ANOVA Jidail cplal) Gailat s p4 (38a%) il gl e pall il aaall A 3 b
G i b ) (Sas Y A Sjg. = 0.729 > 0.05 () 5 (F =0.317) o ANOVA dalaidagis ks -
el Tt 0 paiall Cpsalaall o1l il e (s Ay i (358 3 53 Y (g pa)

Cpalaall 1Y diliaa) AN i (598 2 93 ¥" adde g dfiaa la Hlid) a3 ) adell A 9 UL -
M oand) paia CEDUAY (5 a0 (Cpad yalall

il aladl) ganl aa Y i saiall Cppalaal) 613l (5 ginsa 8 DAY (8 Ml -

L 5 A s 1 el A 8 I At ) A il i 5 el iz il (b 5

- indl) Ad) 8 gasn il i CSUAY (g ad (el Calaall £1aY dyilaaa) AN Cild 598 2 68 Y
" (el
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gl ) Agaa 1 A

B ) (swria CEDUAY (5 a8 (i paiall (aalaall oY Ailas) Vs 3 (3558 32 51 Y 1 HO4 adal) doca b
(Craill 5 58 e al) aldi - () paiall alaal) Sl dlall

30a) (S_kie COEAY (5 3a3 (i yaiall (bl £1aY dplian) Ao @il (G5 8 a5 tH4 dbad) Lz )
(Crail) 558 e al) oald - () paiall alaal) Sliad alall

AUl dae 8l clana Hall (e JS AU A )l dpa Wl e (b

L EETE LS R
B aie CODAY (5 G paiall Calaall oo dglias) AVa 3 (3558 an 58 Y 1HO4A panll daca
LOaiall alaall il )

olaall 3y e CaDAY (5 i i yatall Gaalaall £1aY Ailian) A1V0 <3 (558 aa 55 :H4a Al Az )
Oaiall alaall i

Aanailly (MY alaall 3 O Ll Aliaiall) Cilipall (e de gana Cillas gie (5 sbuti A j3 HLiaY
Ol b o) paly Call 68 (i patall Cpralanall 6 1af) s 5 438 JS) adans sia B) glse (rand s 531 paiiall
sl =365 (27\3) Jsasdl e s . Analysis of Variance (ANOVA)

38 Al G paial) Gpalaal) el b cld g Al One-Way ANOVA JLid) il 1(27/3) Jgaad
Oaiall alaal) ) alaall 3 i piial

Levene :
ANOVA Ven Std. Group Variable Test
Statistics Mean . e & ) .
_ : Deviation | (Y alsall3 03 | variable
F Sig. Sig.

3.31 0.503 (“510-7)

1.059 0.351 0.610 3.53 0.589 (w14 -11) e1ay)
3.57 0.491 B 14 e XS

SPSS el kil lad g cuall) alas) : jauaall

OSar Y 4dle 5 Sig. = 0.610 > 0.05 (0) o (sl s (uilas L)) Leven Jldl dag el -
(ANOVA Jalaal sl Guilas Ja b (38a3) bl (g gbud e gall Al paall dpia 8
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daa i Liad ) (Sas ¥ SN Sjg. = 0.351 > 0.05 () 5 (F =1.059) o ANOVA Jalaidags jeki -
ALY bl 35l Tag (i patal) Gpaalaall ool il e (g 4y sina (358 20 53 Y (sl paanll

Calaall 1Y diliaa) AN G (598 2 93 ¥" adde o dSiaa la Hlidl) a3 ) adell i 9 UL -
Mosaiall palaall i alaal) 3 i paiie CASUAY (5 a8 ¢y paliall

G (o) 3GV alaall 3 ua (saal an g Y Gt peiall Cpalaal) ool (5 ginsa B CDERYI G Jully -
O iall alaall 4gal

Al Ao A bl BN o

DAY palE e DAY (g a8 Cpalaall elaf e dilan) AV i3 (358 22 55 Y :HO4b pal) A b
Ol B yié e

oo oY) alE e GOEAY (5 3a8 Cpalaall el e dilian) AV G 358 aa 55 i HAD Alad) G 4l
(Ol B yid

(02l 358 e el ol ade i ol Abiaiall) (piiliiie (piiged Lo yacie Jass sie 3] slose A 3 HLiAY
TJL\JA‘ ;\)&Lﬁ C'_\;L\S\ e\ﬁ (U:t.!f.m&\ ugA\A.d\ ;\Ji) )A}:\_‘\ﬁdﬁ&u}lnﬁ\jwuaﬁﬂudﬂ\ Mw\_ﬁ
Galaall =35 (28\3) J sl aw s . Independent samples t-test Alitual)l il

325 A Gpalaall g1l (B cid 8l Independent Samples t-test JLS3) gl :(28/3) JssaiY 4
Giall) 30 (8 ) (Ll paiiial

Independent Levene's Test for Group Variable
. . Std. C e Test
Samples t-test | Equality of Variances | Mean . oe ol (oali) :
- - Deviation N variable
t Sig. F Sig. (Crail) 5 s
3.81 0.576 ol oalds .
2.665 | 0.009 2.117 0.149 — ela¥!
3.48 0.476 Al (el e

SPSS el kil lad g cuall) alas) : jauaall

Sig. = 0.149 > 0.05 (a) 5 (F = 2.117) o} (ol uilas jLia)) Levene Juis) dagi jelai -
@ T L) gl padid MLy il (g5l o pall A paall dnm b o= (S Y e
L G55l (Sap s 488 T liia) dad () 55 Ll 5 ¢33 Gl (pliil) 3 slase Ja s Al
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el

e CMEAY (g et malaal) £ o dpiliaa) A cd 598 aa gt Al s @) Jais
oAl 8 e Al i

Lo sia 5 (3.81) &l sl il 3 58 e Toal () sualiity () i saiall palanall el Jans sia geibinl i 5
O 5wl () (i yaiall Cppalaall s ety (3.48) il s jal ) saaliy Al (4 patall Cpalanall e
Jal 0 palin ¥ cpdll (e Juadl agilal (55 0 el 3558 e 1

Al 1) Lash die agihl (5 siin (e &b el 353 O Toal i yaial) Cpaalaall (oalds Gl il

Joal ) gualiy
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S s gn o) 508 138 5 (5/ 3.37)- (ks se)

IS aea gyl 138 5 (5/ 3.23)-(damisia) pmaal g JSGy mh w3l (g giaall -

e ) s 1385 (5/ 3.00)- (R sie) 1 lnie Juslusty plais oy paill (5 ginall -
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