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Abstract

This research aims to describe the situation of training and the performance of
medical representative in Unipharma , and identify the impact of training in its
dimensions (Medical training —Selling skills training —coaching ) in the
performance of medical representatives in Unipharma, and identify the most
affecting dimensions on the performance of the medical representatives, and
the extent to which training dimensions, and the performance vary according to
different demographic variables (gender-age-years of experience).

To achieve this goal, | distributed the questionnaire to 109 medical
representatives in various Syrian governorates, 92 answers were retrieved,
with 85% recovery rate. The answers were analyzed using the statistical
program (SPSS).

The most important findings of this research are that there is a strong positive
effect of training with its components in the performance of medical
representatives and the most influential is medical training.

And that there are no statistically significant differences between training with
its components and demographic variables (gender - age - years of
experience). There are also no statistically significant differences between the
performance of medical representatives and demographic variables (gender -
age - years of experience).

The most important thing recommended by this research is the interest in
training the medical representative on supervisory and managerial skills to be
more qualified, and to enable them to move to administrative careere stages,
with a specific career path.

Key words: training - training dimensions - medical representatives -

performance.
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» Demonstrating Team Work.

o Communication skill.

& Customer Service.
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Deliverability.

EMPLOYEE
PERFORMANCE
(Dependent Variable)

. Traiming objectives.

. Trainer knowledge.

Development Areas

» Job satisfaction & morale.

» Employee motivation.

# MNew Technologies & methods.

» Efficiencies in process.
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Std. Error
of the Adjusted
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Model Summary
Std. Error
Adjusted
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(1Y) 5 Jandl oLl g )il = 8l 3 gaill 4y il 5 g8l Ailiany) VAN (17) Jsaa

ANOVA?
Mean Sum of
Sig. F | Square | df | Squares Model
.000° | 32.723| 4.191| 1 4.191 | Regression 1
0.128 | 90 | 11.528 Residual
91| 15.719 Total

osibasall cldla, Dependent Variable:

Jesll ol y ,xdib. Predictors: (Constant),

Lsinas F=32.7 (25 F ddlban) Guoh e 73 sall 4 jadill 5 sall Aolaa Y1 AV Golall J gaall a5
Lglaa ) AVl 2S5 Lae 5ig=0.05 Al dll AVall 4 gz (30 jraal 4 5 (0.000 =Sig anbuall AVl
Ao gire AV 03 AlS 23 gail) (o Aplian ) Aalill (e Chall Hlasi¥) 23 sail

Ol gall ¢l i) g Jandl LT g il Jiisall ppiial) i1 Aaleal Ailian) < yii3all (18) Jsan

Coefficients?

Standardized Unstandardized
Coefficients Coefficients
Std.
Sig. t Beta Error B Model
0.000 | 10.907 0.248 2.700 | (Constant) 1
0.000 | 5.720 0.516 | 0.062 0.356 | sl

ol sall ¢ldfa, Dependent Variable:




0.000 4 siaall AYall o t dad o Lilean) Ala Jand) £l i) Jeiad) jilidad of ) Jsaall iy
e (Jandl ol il JEiuall) pacial dilian) Vo culd 328l Ao sie dplag) 480 2 ga sl a1 g
s1al (b Lol g AS )l (B Jard) gL Gy il B 6B Jaa gia () AT a3 g3) ) (i ) i g 21V

(Al (B ddal) Lo al) (o gaia

-4 dul Al ddataa a9 (Sl

Ll e al) gl £131=2,7+(0.35) (Sand) £LE cuy pailt)

ey ) A Y
AS ) B Akl e all o gata slaf B La Uil gy AS i B Tae i) pualind lag) 2 g L1

galall e shaall e Ay 5l &) sall) Jaieall < i) i Al al sasiall el lasi¥) adad o
Stepwize 44 shy (ob sall e1al) il g (Jaad) 2l oy ,ail) caadl @l g Ao gy i) @) sall
zasalll 818l Y1 Ayl

Aalall il saadl e G 5l cul gl Jiisad) el (g el aaaill 5 Lol ;Y1 Jalas (19) Jsoa
Ol gall ¢l adlil) g Gl LT g il ¢l il g Ao A il &l all
Model Summar
Adjusted R Square R Square R Model
0.476 0.482 .6942 1
Ladall e gladll e dn il @l gall | aad) @l jlea e daypxill @y sall | Jeall Uil yilla, Predictors: (Constant),

sl of (5 €0.482 58 il Jalas (5 ¢0.694 5 sttt R Bl ,¥) Jalae Zad Gl o3le§ Jsand)

e % 48.2 i Jaad) ol oy 501l ¢l & g e A il ) sall cdgalall e slaall e Ay il
(il sall glal 8 Alialall oyl

e slaal) e Gy 5l <y all) 7 yiall 23 saill 4y ypuail) 5 g8l dlasy) YAl (20) Jsan
(1Y) 5 Jad) oL g il ) il jlgn (e g 5l ol sl calal)

ANOVA?
Sig. F Mean Square df Sum of Squares Model
.000° | 83.607 7.570 1 7.570 | Regression
0.091 90 8.149 ) Residual 1
91 15.719 Total

a. Dependent Variable: ¢k sall &)
b. Predictors: (Constant), <l_sall | dasll ¢l il daalal) cile glaall e da yaill <l sal) | aall &l g e A Hail)




im0 F=83.6 ‘_;QjFa_uLAA\ @)J:us CJM:\:!M\BJNMLAAY\‘\AYJ\ bl J gaal) a5
Lplany) AVl 2S5 Laegig=0.05 Al AV 4 gina (o jraal 4 5(0.000 =Sig) Lnbeal) AV
Ao gine AV 03 alS 23 gail) (o Aplian ) Aalill (e hall Hlasi¥) #3 sall

e sleall e g 5l @l sall Al ol jpriall i Aaleal A8laa¥) il yisall (21) Jsaa
45y yhayf ik sall ohal alill 5 Jad) oL Gy i) ) il Hlga Ao A il il sall aled)

Stepwize
Coefficients?
Standardized | Unstandardized
) Coefficients Coefficients
Sig. t Model
Beta Std. B
Error
0.000 | 7.475 0.248 | 1.852 (Constant)
1
0.000 | 9.144 | 0.694 0.061 | 0.560 dalall Gilaslaall e Gyl @l gal)

ol sall elila, Dependent Variable:

t il o Lilian) A0 ddal) e slaall e day puill @l sal) Jetdd) aili dad of ) Jsaadl uiy
Gl 5 ol sl e A il il sall (6 AN el sl a3 51,80 Y1 50,000 A siaall AV
il slaall e Gy il @l sall) uaial Alian) AW I3 4 8 dulag) d83le 25 o) sady 138 5 Jaal) oL
Ahal) Ao al) 1 gaia 1ol B Tae ca il jualind o) A1 a3 60) doad) () i £ oY) e (Laaled)

(paladl e glaal) o Ay pail) <y gall) 5l W Jisi g

) Al Aot ray (Sl

Lpalall Cila glaal) o 4y jail) <l sal=1.85+(0.56) (3-,3.\3::3\ Al ) (s 9iia f-\di)

(3 51) Z3saill 3 Wadlasind 23 AU sl (22) Jsan b La

Excluded Variables?
Collinearity _
Statistics Partial Sig t Beta Model
Correlation ) In
Tolerance
0.395 0.180 0.087 | 1.731 | .207" el &) jlga Ao Ay Hall &) gal) 1
0.552 0.097 0.359 | 0.922 | .094° Jasdl 2Ly )

ik sl clola, Dependent Variable:
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Levene’s Test for Equality of Variancess INDEPENDENT T TEST _lial ¢l jal &
fel WS il e )il jualic api A (55l 45 )]

ouiall lag Cuypaill jpualic auill 3 35 all HLaa¥ dilaayl VIl (23) Jsaa

Std.
o ial)
Deviation Mean N o]
0.57 4.02 41 S Sle Ay il &l gal)
0.47 4.01 51 Sl Aaalal) Sl slal)
0.46 3.98 41 S Sle Ay il &l gal)
0.38 3.97 51 S &l Sl
0.72 4.02 41 Sa P
- Sanll ol )
0.48 3.86 51 ]




Independent Samples Test _kisls Levene's Test ddbaay) eyl (24) Jsas
ouindl a0 jualing Gy il G 95 ,8l) LaaY

Levene's
t-test for Equality of Means E;S:Jig/)rof
Variances
95%
Confidence Sig.
Interval of the | Std. Error | Mean - df t |sig.| F
Difference Difference | Difference tailed)
Upper | Lower
Equal
0.22 | -0.21 0.11 0.01 0.95 | 90.00 | 0.06 | 0.09 | 2.95 | variances | < sl
assumed | i, il
Equal e
variances | <estll
0.23 | -0.21 0.11 0.01 0.95 | 76.97 | 0.06 not Lualall
assumed
Equal
0.18 | -0.17 0.09 0.00 0.98 | 90.00 | 0.02 | 0.26 | 1.29 | variances | i sl
assumed | i,
Equal TJZ.A
0.18 | -0.18 | 0.09 0.00 0.98 | 76.49 | 0.02 variances e
not ,.
assumed
Equal
0.41 | -0.09 0.13 0.16 0.20 | 90.00| 1.28 | 0.07 | 5.44 | variances
assumed |
Equal 5:‘\
042 | -010 | 0.13 0.16 0.22 | 66.64 | 1.23 "a”r‘]"‘gtces
assumed

Inependent Samples Test

OeSl ADEN (il yalialSig of a5 Gl Guiladl Levene's Test ouid JLial (e Jaadls
hudl cwindependent T test A el audaivi g Giae il (g gbad Ja yd o S Lea 0.05
I@m\-}j JJ‘Y\



0.05 = ST Sig=0.95 (358l Jaial s ol aad (Aaaled) Gla sheall e 4y 501l @l sall) Cun (1
Agadall Aleall |y saial uiad Tagi o jualiny (o0l G diban) AV I3 G5 8 aa s ¥ il

Sl 50.05 (s« ST Sig=0.98 (il slia) s of ass (aad) &l e (o Ay il &) sall) Cus (4
Al Aleall o saial uiad Tag o jualing Ca il G Ailas) AN Culd 58 a0 Y

Gy g Y JMills 0.05 s ST Sig=0.20 Gl Jla) Al gl aas (Jaad) ol aill) Cua (10
:\_\.LH\ EuLc.qM ‘;UM uauarbuj o‘)m\_'uq &_g‘)..‘\ﬂ\ O :Lu\.a.aa\ aYa &la

roand) Coa (e

b LS eall Tat g i) jualic anii 8 (35,0 45 Jad ONE WAY ANOVA _laal ¢ jal &

anll T g i) jualic anil) 8 (55l LAY Ailan) VI (25) Jsas

Sig. F Mean df | Sum of Squares

0.693| 0.486 0.131 3 0.39 Between | i, wi il
0.270 88 23.73 Within | Clesadll e
91 24.12 Total =

0.454| 0.881 0.153 3 0.460 Between
a:t.ti).lﬂ\ Q\J}ﬂ\

0.174 88 15.314 Within
el Sl e Lo

91 15.774 Total

0.824| 0.302 0.112 3 0.337 Between
0.372 88 32.771 Within | Jeall el il

91 33.109 Total

0.05 (3 ST Sig=0.693 (35 &l sl dls Gf an (paladl e slaall e Ay jail) il 5all) a4
Agahall e al) o saial yanll b o gualing )yl G dilian) AV Cld (35 8 aa gy Y il

0.05 o S| Sig=0.454 G dl Jlaal Al o aad (aad) Ol )l e Ayl @l gall) s (g
:\_ulal\ @Lc.ﬂ\ @}M‘)Aaﬂuoﬁbu g_u..)..\ﬂ\uy:\ahaa\dy.lﬁhéj)ﬁ hﬁy‘;mb}



23 Y) Sl 0.05 e ST Sig=0.824 Gl sl A of sai (Jeall sl ap,50) i e
w\@b.ﬂ\ @jw‘)dbuqa}ahu&_g‘)ﬂ\uryhhaa\ MYJC’.}\J&JJ&

15 Al S e
et a il yualic i 8 (3 5,all 45l ONE WAY ANOVA il ¢ jal o
ft S Byl &l gl

5_ead) il sind L il jealic ap@ill 8 (55 8l JLaaY dglaay) VAl (26) s

Sig. F Mean Square | df | Sum of Squares

0.404 0.915 0.243| 2 0.486 | Between | 1., v <,
0.266 | 89 23.638 Within | Slegedl e
91 24.124 Total Al

0.783 0.245 0.043 2 0.086 | Between
Ll

0.176 | 89 15.688 Within
&l O lee e

91 15.774 Total

0.401 0.923 0.337 2 0.673 | Between
ki il

0.364 | 89 32.436 Within
Sanll

91 33.109 Total

0.05 (3« »SISig= 0.404¢ 58l Juial Al of aai (Aalall e bl e Ayl @) gall) Eua (1
Agadal) Aleall o saial B i) <l i Lai o jualing capyail) cp dilian) AVa ) (358 aa o ¥ il

0.05 = »SI Sig=0.783 G dll sl Al g and (mal) & jlea Slo dawpail) &) all) Cun g
Al Ao al) (il 5 5l ) g L o el a0 (s Alomn) A1 I3 35 8 am g Y L

s ¥ Juls 0.05 e S Sig=0.401 Gsodll sl dl o s (Jaad) ol Cyxill) Cua (g
Al e all o gaial 358l < i Lacs o jealing iy Asilaa) AY il 358
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rowdl Eoa (e
Levene’s Test for Equality of Variancess INDEPENDENT T TEST _lial ¢l jal &
ol LS il Lei 10 aggis 8 (55 ,all 4 )Ll

ouiall L oY) anill & (55,00 HLEaY dilaay) @V (27) Jsaa

Std.

Error Std.
Mean Deviation Mean N iall

0.07 0.45 4.19 41 S il sl g la
0.05 0.37 4.03 51 il

Independent Samples Test _lislsLevene's Test adibaay) @Yl (28) Jsas

oeiall bagh o)D) oy 350 LY

Levene's
. Test for
t-test for Equality of Means Equality of
Variances
95%
Confidence .
Sig.
Interval of the | Std. Error Mean 2 df i Sj E
Difference Difference | Difference . g
tailed)
Upper | Lower
Equal
0.3 0.0 0.1 0.2 0.1 |90.0|1.8|0.076 | 3.213 | variances
assumed
;\Ji
Equal Cnala sall
03 | 00 01 0.2 01 |771]18 vanances
not
assumed




2 Le 0.05 (= S1Sig=0.076 o 25 <l palatl Levene's Test ol Jlidl e aadls
: il s JsY hudl windependent T test s sel 8 aalai 5 3iae il (5 gl Loyl ¢
AV Gy 8 2 Y U5 0.05 e ST Sig=0.1 Gl Jlial alls of aas uils sall elol Cam (4
Agadal) el saial Guiadl e pila sl ool (g Ayl
1Ay pand) A4dl) i (1
(b LS el T 210 aniis 3 (35 ,dl 4 jad ONE WAY ANOVA _Liia) ol al g

andl Lai oY) jualic sl 8 (55 8 JLEAY dilaay) VAl (29) Jsaa

ANOVA
uﬁL}d\ ;\Ji
. Sum of
Sig. F Mean Square df
Squares
0.454 | 0.881 0.153 3 0.458 Between Groups
0.173 88 15.261 Within Groups
91 15.719 Total

I B8 Y Ml 0.05 o ST Sig=0.454 G5 al) sl Al g ass (cplalall e1al) Cua (1
Agaall Al al) o sanal 3y yenl) 23l Leg Glaladl elal G Ailian) A1V

Bl G (e
ol LS Bl Lot 1Y) o 3 35l 45 i ONE WAY ANOVA sl ¢ sl
5 uall last oY) jualic adill 8 g dl) LY dslasy) eIl (30) Jsoa

ANOVA
Oala sall elal
Sig. F Mean Square df Sum of Squares
0.137 | 2.029 0.343 2 0.686 Between Groups
0.169 89 15.034 Within Groups
91 15.719 Total

s Y Ml 0.05 e S Sig=0.137 Godl) skl Al ¢ s (Jeal) ol yaill) Cus
Agahall Al al) o saial Al ol giad L Calaladl ol (g dilaan) VS 3 (558
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Medical representative’s name

Coach's name

Date

Number of double calls

Performance criteria and standards

Performance discussion

Business Planning

Choosing the right territories
Choosing the right customers
Planning the day - time management

Pre-call planning

Knowledge of customer
Prescription of Unipharma product
Prescription of competitor product
Business potential overall/products

Preparing the call

Review post-call analysis
Analysing current data & situation
Setting objective & agenda
Selecting appropriate tools
Getting prepared for action

The call

Knowledge and understanding
Customer

Brand / Brand message
Competition

Disease

Skill and customer interactions
Opening

positioning

stating the purpose

stating the value

- checking for acceptance

Probing exploring listening
circumstances

problems, opportunities
specific need(s)




- need behind need

Supporting

acknowledge customer need(s)
customise relevant benefits & features
- check for acceptance

Closing

summarise previously accepted benefits

call to action and propose next steps for both parties
check for acceptance

- handling unsuccessful call outcome

Presenting impact

brand message / conveying product information

use of selling tools / use of samples / promotional sequencing
handling customer questions, request

- bridging

Performance development agreement

Specific area(s) of strength

Specific area(s) for development

Performance growth specific objective(s)
Specific developmental actions
Time to accomplish / review date

Medical Representative Signature

Signature Coach

Date for next coaching activity
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PHARMACEUTICALS SELLING SKILLS
PRACTICAL WORKSHOP

Facilitated by:

] SAVIREAIAS
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