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Abstract

Business organizations are increasingly in need of agile workforces that have a predictive intuition of
changes and problems, the ability to deal with them quickly and flexibly, and even invest them as a
competitive advantage for their organizations in a climate of instability and turmoil in the business
world today. However, only a little research has been done about workers’ agility. The literature
indicates that enhancing employees’ agility can be achieved by increasing psychological

empowerment and also giving them space for creativity and innovation.

Consequently, this research objective is to verify if the psychological empowerment of employees
enhances their agility, through creativity as a mediator variable. To answer this question, the
researcher measured the psychological empowerment, creativity, and agility of 101 employees in four
commercial companies in the city of Damascus, and used several statistical methods to analyze the
collected data, the most important of which is structural equations modeling using AMOS software to
study the significance of the proposed impact pathway.

The research found that both psychological empowerment, creativity, and workforce agility were well
available in the research sample. The research also showed that creativity has a major role as a
mediating variable in the effect path of psychological empowerment on enhancing the workforce
agility. The psychological empowerment of the workers helps them to perceive the importance and
meaning of their work and their ability to do it skillfully and therefore encourages them to become
more creative and more able to generate and apply innovative, diverse and appropriate ideas and
solutions. These creative abilities, in turn, contribute to the development of the employees’ agility and
enable them to attain proactive behavior and the ability to adapt to changes in the business
environment. Additionally, all workers with different demographic characteristics such as gender, age,
and educational qualification had the same opportunity to obtain the features of agility, while workers
with long experience were more agile than their peers. Finally, the research recommends the business
organizations to attract qualified personnel, allow workers to participate in decision-making, give
them an appropriate degree of independence in completing their tasks, enable a climate of creativity,

and provide them with necessary training.

Key words: Psychological Empowerment, Creativity, Workforce Agility.
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o_ualic 4 L;J/_a}//flm}//judm}// ‘_;/ch;y/5 Jj.];

Bl A8l | g puall dadll | (o baall Gl A | abwad) Jau giall eiial)
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gAY JBA e Galalall dpidn 1) 48U N e dil) GuSail) i Al jal s g AMOS gl aladiuly
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1Y) e S e il Sl e (P < 0.05) Libias) dlla S 3 gaill il jlsa aen (1 13 Jsaall
ilian) Jladgihs 485 1 e g ol gy 51 TS dilas) dlasas e duads o) 4803 )1 5 5 Y|
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ATl
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9_1\..4;}'\ JJ;_\M :._\Lu :);.a,d\
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JJ‘L.AA‘E\ JA;_J! :_\L\_\ :)LAAM
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0.762 0.518 0.401 3.946 23 il 150 Y 100 ¢
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:SPSS9 AMOS (2alim (Alaay) Juladll cla i Jglay aal o AN Galall
DA A Jall il i c Y1) E3lelead AMOS el s il e Jsan o

Regression Weights: (Group number 1 - Default model)

Estimate S.E. C.R. P Label
Creativity <--- Psych. Empowr. 521 101 5170 *** par_10
Agility  <--- Psych._Empowr. 238 112 2124 034 par 9
Agility  <--- Creativity 395 161 2451 .014 par_11
I <---  Psych._ Empowr. 1.000
D <---  Psych. Empowr. 886 .167 5.304 *** par 1l
C <--- Psych._Empowr. 392 .098 4.016 *** par 2
M <--- Psych._Empowr. 842 160 5.252 *** par_3
E <--- Creativity 1.000
Fn <--- Creativity 1.046 .166 6.288 *** par 4
F <--- Creativity 736 141 5227 ***  par 5
@) <--- Creativity 993 .164 6.038 *** par 6
P <--- Agility 1.000
A <--- Agility 1201 .195 6.170 *** par 7
R <--- Agility 946 196 4.833 *** par 8

omil) (Sl jalic g (@bl sriall) i ol A8LE N saaaiall Jadll lasiVI 23 gai s jia o

(Miosal) &l paiall)
ANOVA?

Model Sum of Squares df Mean Square F Sig.

1 Regression 4,194 1 4.194 36.210 .000P
Residual 11.467 99 116
Total 15.662 100

2 Regression 5.858 2 2.929 29.281 .000¢
Residual 9.804 98 .100
Total 15.662 100

3 Regression 6.239 3 2.080 21.406 .000¢
Residual 9.423 97 .097
Total 15.662 100

a. Dependent Variable: Agility_Calc
b. Predictors: (Constant), |

. Predictors: (Constant), |, C

o O

. Predictors: (Constant), I, C, M
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Coefficients?

Unstandardized Coefficients

Standardized

Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 2.887 181 15.928 .000
I .285 .047 .518 6.017 .000
2 (Constant) 1.919 291 6.594 .000
I 241 .045 436 5.299 .000
© .259 .064 .336 4.078 .000
8 (Constant) 1.848 .289 6.396 .000
I 197 .050 .358 3.960 .000
© .238 .064 .309 3.748 .000
M .084 .043 .180 1.978 .049
a. Dependent Variable: Agility_Calc
Excluded Variables?
Collinearity
Partial Statistics
Model Beta In t Sig. Correlation Tolerance
1 M .237° 2.484 .015 .243 775
© .336° 4.078 .000 .381 .942
D .170° 1.699 .092 .169 .726
2 M .180¢ 1.978 .051 .197 .753
D .090°¢ .940 .350 .095 .691
3 D .079¢ .826 411 .084 .688

a. Dependent Variable: Agility_Calc

b. Predictors in the Model: (Constant), |

c. Predictors in the Model: (Constant), |, C
d. Predictors in the Model: (Constant), |, C, M
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omill Gl jualic 5 (@il uaiall) (g oY) gy amiall Jhall jlasiV) 2 el s jia o

(el ol yusiall
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 6.355 1 6.355 51.795 .000°P
Residual 12.146 99 123
Total 18.501 100
2 Regression 7.288 2 3.644 31.848 .000¢
Residual 11.213 98 114
Total 18.501 100
a. Dependent Variable: Creativity_Calc
b. Predictors: (Constant), |
c. Predictors: (Constant), |, C
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.612 .187 14.001 .000
I 351 .049 .586 7.197 .000
2 (Constant) 1.887 311 6.062 .000
I .318 .049 .530 6.543 .000
© 194 .068 231 2.856 .005
a. Dependent Variable: Creativity_Calc
Excluded Variables?
Collinearity
Partial Statistics
Model Beta In t Sig. Correlation Tolerance
1 M .042° 451 .653 .046 775
© .231° 2.856 .005 277 .942
D -.027-° -.279- 781 -.028- .726
2 M -.001-¢ -.010- .992 -.001- .753
D -.089-¢ -.938- .350 -.095- .691

a. Dependent Variable: Creativity_Calc
b. Predictors in the Model: (Constant), |
c. Predictors in the Model: (Constant), |, C
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GV 1Y) ualic 5 (aolill yuiiall) Lidnda sl 48L3 1 saawiall Jadll lasi¥) g3 gai cila jia o

(Meiosal) &l yaiall)
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 4.362 1 4.362 38.222 .000P
Residual 11.299 99 114
Total 15.662 100
2 Regression 5.524 2 2.762 26.700 .000¢
Residual 10.138 98 .103
Total 15.662 100
8 Regression 6.146 3 2.049 20.885 .000¢
Residual 9.516 97 .098
Total 15.662 100
a. Dependent Variable: Agility_Calc
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.384 .257 9.281 .000
E .388 .063 528 6.182 .000
2 (Constant) 2.029 .267 7.614 .000
E .283 .067 .385 4.195 .000
@) .204 .061 .308 3.351 .001
3 (Constant) 1.675 .295 5.672 .000
E .223 .070 .303 3.193 .002
o) 184 .060 277 3.067 .003
F 172 .068 .223 2.518 .013
a. Dependent Variable: Agility_Calc
Excluded Variables?
Collinearity
Partial Statistics
Model Beta In t Sig. Correlation Tolerance
1 (@) .308° 3.351 .001 321 .784
F .260P 2.844 .005 276 .815
Fn .168P 1.640 .104 .163 .682
2 F .223°¢ 2.518 .013 .248 .800
Fn .066° .634 .527 .064 .607
3 Fn .0244 .229 .819 .023 .590
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e ia Y & il o Ainda ol A8LE ) 35 6 G gl @

Independent Samples Test

Levene's Test

for Equality of

Variances t-test for Equality of Means
95% Confidence
Interval of the
Sig. (2- Mean Std. Error Difference
F Sig. t df tailed) Difference Difference Lower Upper
Agility_Calc Equal 476 492 - 99 714 -.029685- .080868 -.190143- .130774
variances .367-
assumed
Equal - 78.588 719 -.029685- .082289  -.193490- .134120
variances .361-
not assumed
Ay el Al Canen Al 1 5L 11 5 3 3ol
ANOVA
Agility_Calc
Sum of Squares df Mean Square F Sig.
Between Groups .500 2 .250 1.616 .204
Within Groups 15.162 98 .155
Total 15.662 100
alall Ja sl Cuen Agds ) 8L 5 815 6 (55 ) @
ANOVA
Agility_Calc
Sum of Squares df Mean Square F Sig.
Between Groups .390 3 .130 .827 482
Within Groups 15.271 97 .157
Total 15.662 100
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ANOVA
Agility_Calc
Sum of Squares df Mean Square F Sig.
Between Groups 415 5 .083 518 762
Within Groups 15.246 95 .160
Total 15.662 100
Y1 (5 sinsall oo Aiela 1 3ELE 15 b 5 8l
ANOVA
Agility_Calc
Sum of Squares df Mean Square F Sig.
Between Groups .984 3 .328 2.168 .097
Within Groups 14.678 97 .151
Total 15.662 100
5_Al Gl i dae o Lada o A8LE N 1 5 8 3500
ANOVA
Agility_Calc
Sum of Squares df Mean Square F Sig.
Between Groups 2.883 5 577 4.287 .001
Within Groups 12.779 95 .135
Total 15.662 100

(Lal) e AL (95 58ll) 3l ) g dde s Aodua ol ABLE H ) 5 8 35 8l o

L X4

Multiple Comparisons
Dependent Variable: Agility_Calc

Scheffe
Mean 95% Confidence Interval
(I) Experience (J) Experience Difference (I-J) Std. Error Sig. Lower Bound = Upper Bound
33al 5 i (g i O A & e -.251771- 121720 514 -.66546- .16192
Gl s § ) G (e -.345668- 117352 134 -.74451- .05318
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s 10 ) 5w 5 -.230688- .136292 721 -.69390- .23253

5 10 Go S -.508967-" 126677 .010 -.93950- -.07843-
O () di sas) 5 A (e i 251771 121720 514 -.16192- .66546
Clsin 5 ) G e -.093897- .103210 975 -.44468- .25688
Glsie 10 ) @ 5w 5 e .021084 124324 1.000 -.40146- 44362
5 10 oo S -.257196- 113701 .408 -.64363- 12924
Glsin 5 S Gt e sas) 5 diw (e i .345668 117352 134 -.05318- .74451
Ot ) A e .093897 103210 975 -.25688- 44468
Glsie 10 ) 5w § e .114980 .120050 .968 -.29303- .52299
s 10 e S -.163299- .109012 .813 -.53380- .20720
g 10 A g 5 e Bas) 5 D ge i .230688 136292 721 -.23253- .69390
O ) A5 e -.021084- 124324 1.000 -.44362- 40146
Glsin 5 S G e -.114980- .120050 .968 -.52299- .29303
Gl sis 10 (e S -.278279- 129181 466 - 71732- .16077
S5 10 oo S 33a) 5 A (ga i .508967" 126677 .010 .07843 .93950
O ) Ad e .257196 113701 .408 -.12924- .64363
Glsin 5 S G e .163299 .109012 .813 -.20720- .53380
Sl g 10 ) S si 5 e .278279 129181 466 -.16077- 71732

*. The mean difference is significant at the 0.05 level.
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