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Course Description: Organization Theory 

1- Basic Information: 
Organization Theory Course Name 
BMN503 Course ID 

24 Contact Hours (Registered Sessions) 
18 Contact Hours (Synchronized Sessions) 

- Mid Term Exam 

75 min Exam 
48 Registered Sessions Work Load  
18 Synchronized Session Work Load 

5 Credit Hours 
5 Course Level 

2- Pre-Requisites: None 
Course ID 

Fundamentals of Management BMN401 

3- Course General Objectives: 
 

The course focuses on the organization as a social system with specific objectives that it 

seeks to achieve through individuals and groups through specific mechanisms based on 

the organizational structure which determines the methods of working, communication 

and decision making. The objective of this course is to clarify the concept of the 

organization, how to measure its effectiveness, to identify the types of organizational 

structure and its dimensions and the impact of each of the determinants (environment the 

organization, technology used in the organization, strategies of the organization, size of 

the organization, people managing the organization) on these dimensions, and what are 

the coordination mechanisms used between the core parts of the organization 

4- Intended Learning Outcomes (ILO): 

Code Intended Learning Outcomes 

ILO1 
Introduce student with the concept of the organization, its components, the main 

approaches to its study and its life cycle. 
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ILO2 The student understands the reasons for studying the organization theory. 

ILO3 
Students are introduced to the concept of organization effectiveness and how to 

measure it. 

ILO4 
Students are introduced to the concepts of organization design, organizational 

structure design and its dimensions. 

ILO5 
The student understands and explains the difference between the perspectives 

interpreting the organization's design. 

ILO6 
The student understands and explains the difference between the models 

interpreting the organizational structure design. 

ILO7 
Students learn about the types of organizational structures and determine the 

appropriate conditions for their use. 

ILO8 
The student understands the different types of coordination mechanisms used 

between the core parts of the organization 

ILO9 

The student recognizes the impact of each of the determinants (environment, 

technology, strategies of the organization, size of the organization, people 

managing the organization) on the dimensions of the organizational structure. 

5- Course Syllabus  (   24    hours of total Recorded Sessions,  18 hours of total synchronized 

sessions)  

 RS: Recorded Sessions; SS: Synchronized Sessions;  

Additional Notes Type SS RS Course Syllabus ILO 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

1.
5 2 

Chaprter1- Introduction in 

Organization theory 

 

ILO

1, 

ILO

2 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

1.
5 

2 
Chaprter2- Organizational 

effectiveness 

 

ILO

3 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

3 4 
Chaprter3- Organization design 

Chaprter4- Organizational 

Structure design 

 

ILO

4, 

ILO
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 Practices 

 Others 
5, 

ILO

6 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

3 4 
Chaprter5- Types of 

Organizational Structure  

 

ILO

7 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

1.
5 2 

Chaprter6- Coordination 

mechanisms between the core 

parts of the organization  

ILO

8 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

7.
5 

10 

Chaprter7- Strategies of the 

organization 

Chaprter8- Environment of the 

organization 

Chaprter9- Technology used in 

the organization 

Chaprter10- Size of the 

organization 

Chaprter10- People managing 

the organization 

ILO

9 

 

6- Assessment Criteria (Related to ILOs) 

ISC Interactive Synchronized Collaboration  Ex Exams  Rpt Reports 

PF2F Presentations and Face-to-Face Assessments PW Practice Work 

 

ILO 

Code 
ILO Intended Results 

Assessment Type 

ISC PW Ex PF2F Rpt 

ILO1 

 

Introduce student with the concept 

of the organization, its components, 

the main approaches to its study 

and its life cycle. 

Remember the 

content of the 

chapter through 

answering direct 

X  X   
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ILO2 

The student understands the reasons 

for studying the organization 

theory. 

questions and 

deductive ones. X  X   

ILO3 

Students are introduced to the 

concept of organization 

effectiveness and how to measure 

it. 

X  X   

ILO4 

Students are introduced to the 

concepts of organization design, 

organizational structure design and 

its dimensions. 

Through a case 

study, the student 

studies the 

organizational 

structure 

dimensions in an 

organization and its 

design, then 

connects it with the 

ideas presented in 

the content of the 

course. 

X  X  X 

ILO5 

The student understands and 

explains the difference between the 

perspectives interpreting the 

organization's design. 

X  X  X 

ILO6 

The student understands and 

explains the difference between the 

models interpreting the 

organizational structure design. 

X  X  X 

ILO7 

Students learn about the types of 

organizational structures and 

determine the appropriate 

conditions for their use. 

Through discussion 

with the tutor, the 

student analyses 

through case study  

how much each 

type of 

organizational 

structure is suitable 

to be used within a 

given context. 

X  X  X 

ILO8 

The student understands the 

different types of coordination 

mechanisms used between the core 

parts of the organization 

Remember the 

content of the 

chapter through 

answering direct 

questions and 

deductive ones. 

X  X  X 

ILO9 

The student recognizes the impact 

of each of the determinants 

(environment, technology, 

strategies of the organization, size 

of the organization, people 

managing the organization) on the 

dimensions of the organizational 

Student connects, 

through some cases 

study, between the 

organizational 

structure 

determinants of an 

organization and its 

X  X  X 
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structure. organizational 

structure 

dimensions, and 

suggests certain 

modifications for 

the organizational 

structure 

dimensions with 

justification for his 

previous 

suggestions. 

7- Practice Tools: 

Description Tool Name 
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