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This

Abstract
study aimed to identify the impact of the applying of ISO 9001:2015 to

Improve competitive advantage in Medico labs for pharmaceutical industries .

In order to achieve the objectives of the study , the student has used the descriptive
analytical approach through the design of the questionnaire which contained (74)
question . And basically targeted (50) employs of Medico labs .

In addition , the student used 3 extra questionnaires targeted (10) doctors , (10)
pharmacists and (10) drug stores’s managments .

The study concluded the following results :

1.

o ok w

Interviewees tend to say that applying ISO 9001:2015 clearly affects competitive
advantage .

Interviewees tend to say that applying 1SO 9001:2015 clearly affects drug’s safety and
quality .

Interviewees tend to say that applying 1SO 9001:2015 clearly minimize the costs.
Interviewees tend to say that applying 1SO 9001:2015 clearly increase innovations .
Interviewees tend to say that applying 1SO 9001:2015 clearly increase market share .
Interviewees tend to say that applying ISO 9001:2015 clearly raise the reliability and
to achieve social responsibility

The study conclude the following recommendation :

1.

©o 0k w

Insure the importance of commitment to the whole items of the international
standard 1SO 9001:2015 .In order to improve their competitive advantage and
their market share .

Insure the improvement of the processes to produce safe effective and
Compliant with the international standards of pharmaceutical manufacturing
medications

Follow the risk management strategy to avoid additional failure costs .

Follow a systematic specialized training for the employs .

Provide elaborate marketing services and after-sell services .

Insure Continuous development for the operations where the employs should
be included .

Key words : 1SO 9001:2015 , competitive advantage .
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