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Abstract

This study objectives primarily at identifying obstacles in the application
of 1SO 9001: 2015 which faced the Syrian banks that sought to apply this
standard and obtain results that help overcome these obstacles. The quality
management system is one of the tools that the organization should arm as
it is @ mechanism that helps the organization to reform itself and develop
its performance and achieve its objectives and in line with current
developments, Which reflected positively in enhancing the competitive
advantage of the bank and achieving excellence in providing services to
customers, the study population included staff group in Al Baraka Islamic
Bank, Syria International Islamic Bank and Sham Islamic Bank, which
applied this standard and to achieve the objectives of the study has been
theoretical study through Books, references, previous studies, theses and
electronic sites The practical aspect was studied through a questionnaire
designed according to the field of research and after the arbitration of the
questionnaire by specialists and academics were distributed to the sample
of the study, which is represented by employees in the three Islamic banks.
The most important of which is the resistance to change by employees in
addition to the lack of awareness of employees of the importance and
benefits of the application of ISO 9001: 2015 Weak commitment in the
establishment and implementation of the system in addition to regulatory
practices, the most important of which is the lack of rewards and
incentives system, the lack of communication and cooperation between
departments and the difficulty of changing the prevailing culture in banks.
Their views were neutral on resource constraints and the role of senior
management.

Based on the results, a number of recommendations have been included,
the most important of which is to reduce the resistance of change for
employees by raising awareness of the importance of implementing this
standard, improving relations and communication between the
departments in the bank and cooperation with the Central Bank of Syria in
order to apply the standard in government banks.

Keywords: 1SO9001:2015,0bstacles, Bank.
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One-Sample Test

Test Value = 3
95% Confidence Interval of the
Difference
T df Sig. (2-tailed) | Mean Difference Lower Upper
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Sum of Squares df Mean Square F Sig.
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ANOVA

Sum of Squares Df Mean Square F Sig.
Between Groups 8.888 3 2.963 3.550 .017
Within Groups 85.949 57 .834
Total 94.837 50
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