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Analysis of the Impact of Standardized Quality Management System for the Improvement of
Cooperation in the Supply Chain on the Basis of Small and Medium-Sized Organization.
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The Impact of Implementing Quality Management System (ISO 9001:2015) on the Job

Performance of Employees at Najran University.
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Impact of Implementation of Standardized Quality Management Systems on the Functioning of

Organizations in the Textile Industry.
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The effectiveness of the ISO 9001:2015 quality management system and its influential critical

factors in Greek manufacturing companies.
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Effectiveness of Quality Management System (QMS) on Construction Projects.
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Integration of Quality Management System in the Malaysian Construction Industry.
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A Study on Impact of ISO 9001:2015 QMS Certifications on Financial Performance: A Case Study
on Bemco Hydraulics Ltd, Belagavi
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Effective service delivery through quality management system (QMS) in oil and gas servicing

companies, a case study of selected firms, Port Harcourt.
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Effects of Quality Management Practices on Performance of Kenyan Universities.
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The Effects of Implementing Quality Management Systems (QMS) on the Performance of

Parastatals in Zimbabwe - The Case of Zimbabwe Power Company (Munyati Station).
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(Psomas & Pantouvakis, 2015) :5 ,de @aladl dlyud!

ISO 9001 overall performance dimensions: an exploratory study.
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An integrated structural model of QMPs, QMS and firm’s performance for competitive positioning
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Abstract

The objective of this research is to measure the impact of ISO 9001: 2015 on the performance
of the company in the pharmaceutical sector by measuring the key performance indicators in the
company before and after the application of the QMS. The purpose of measuring this effect is to
detect the vulnerability, strengths and weaknesses of the QMS applied in the company in order to
enhance the strengths and address the weaknesses and the continuous improvement of its QMS, and
work to improve the competitive position of the company. The researcher studied indicators: product
quality, configuration performance, customer satisfaction, marketing performance, and financial
performance. The researcher relied on the data available in the company's records and models as well
as interviews with the employees and head of departments. The researcher used SPSS to analyze and
display the data. The results showed that the implementation of the quality management system has
an impact on improving the quality of the product and the effectiveness and efficiency of the
company, in addition to enhancing the customer satisfaction and increasing the market share, and
improving the financial performance of the company, while the results did not show a clear impact of
the implementation of the QMS on both productivity of the company, customer loyalty and entering
to new markets.

The main recommendations included the adoption of more effective data analysis methods,
and reporting to top management, handling customer complaints in a radical manner, identifying the
customer's requirements before each sale, and developing a system for measuring and tracking the
sales department for customer satisfaction after the first transaction. Improving company
productivity through the horizontal expansion in the Syrian governorates. Increasing the
effectiveness of the process of selecting and evaluating suppliers and relying on international
standards in the sampling process. Increase the efficiency of the company by relying on information
technology and computerization and provide training courses to raise the efficiency of employees
and employees in the company.

Key words:

Quality Management System, Key performance Indicator KPIs, business performance, 1SO.
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