Syrian Arab Republic /\a a,uy.d\ Z\.)g)a.“ 3—))36-93‘

Ministry of high education (SV(J— gju‘ ﬁm‘ SJUJ
o A » iy | dual 518N daalad)

Syrian virtual university A S A sdia ..JJ""‘S ) 2y .

SYRIAN VIRTUAL UNIVERSITY dl..as‘!\ 3 J‘é! J...\SM%LA

Master of business administration
Cra Ao ) 2 il et g S Gl duad o
(2\.31.49 Z\.ubé) Cnbadical) g o) jdal) At dga g

2019

MBA Jwue ¥l 5510 (& jrivalall da ja Jail adie Cany

Glsdi ol )l 3 dene iUl olac)



s)aaYy)
7o S &zl quad) comys ol
"C)@ Jd SHEN (2 L.l.n.aa P

ol UG e aall cm s, Gislawe by S5le ! jiumag ol U J
Al clalol JII gully il

slel 3\.1}3 2ds elall sl XN
"slal iz 0¥, Alil eall aSG Y

el cdall Asls |, jeiwd] slaally il 259 (Aed979 L“,bl.a..wj..w dl
Al clalol 223l ol , 3Ll

"Adliadl 1L Lol £ lis asg 5 lie Lol

(83158 ads 29y Ame ol gred cdall ATy ol A5, )
RIS ([ U [ESEWIES [FEES



daseag Lddle ,g;\.p 8, 39 ng..us < lddag S+ 09 ’g;‘ﬁ-i-” éé?ﬁi Jl

Ay ad) A2l dl Al (adls
Ot 9 2 538 ) 33 dana 3 ulldal
Ay guadl dpdal 58N Aaalal)
daand) LS o giSal) il )

Gl Juee ) el Calide aa aul sl Lelalaiy o sheall L ol iS30 Jilgd) LI ae
Yl it ALKl dpma ) Jolally claral) apadi ) ad )5 dpma ) g jliiall dpan
By Lgeais il cla i) g g 3 AdaaDU 5 Jiledl & sl 3 a0 Lpmayall a jliiall ol Las | JleeY!
JS5 dma yall o sliiall Jd A o) &8 5l (i 1 e dplead) cilipdail) 5 dplagal) ol jall < ekl
O S (4 B Y5 %75 L Hslati 8 Al Adlaa)) Cleladll (4 a jldall ae 4530 L sale
b i) Q) dilaia) als (a5 shall Alle dma il ag jliiall (e Jrag 531 Y1 %50 e <A
o

DB Aea s e @l Gl e el aliall Jad Gl e ) Al sda Cangs
Gl ) 5 shae sl A yall a jLiiall ¢ Hae &1 s Jlaall 138 A Cpaaliaia¥)

(51) o 435Sall Aiall o) & SUaias 3108 DY) Craddiil 5 i sl zrgiall Al HA) Caaie)

Jalad 25l 5 i) IS agale ALauY) e g5 e siie dpma yn CYlaw (e ad LA a3 j0d 5 it
S G A Cuali 5 (SPSS el aladinly Lilas) Leilily

aldd y el g g el Clllaie pan g olac) (A S 4ABIe 2gay -]

aldd g el & 5 pdall 42800 5 400 ja ) o jlaall (0 43 8480 255 -2
>l g gkl J38 e il Gy 6l 535 dde d5a g -3

@il g soddl Jib e Jueall S ANe 2505 4

>l g sohall Jid e 5l L5 A8 2 -5



Slo gleal

4 Iy dallly A Al (adla

Nowadays the information technologies are widespread and overlap with
different business sectors widely, and this leads to increase the importance of the
software, which - the software projects — offer different and variant services and
integrated solutions to many services, and that give the software projects the
advantage huge and different output

Many studies and practical cases show that the software projects failure rate
Is high compared with the failure rate of projects in other domains, sometimes this
rate is over than 75 percent and not less than 50 percent, which makes the fail (full
failure or partial failure) risk high in the software projects domain

This study aims to study and discuss the reasons behind the software
projects failure in real and practical world, according to specialists in this domain
(both Software project manages and software developers)

This study uses the descriptive methodology and it uses the surveys as a tool to
check the and hypnosis surveying the sample community opinion (the community
consist of 51 specialist), the survey has been published and distributed to the
targeted audience electronically, and the survey results has been analyzed using
SPSS the main results were as the following:

1- There is a strong relationship and influence between gathering and analyzing
software project requirements and its failure

2- There is a strong relationship and influence between executive actions and
producers and in the software project execution process and its failure

3- There is a strong influence for the technical team on the software project
failure

4- There is a strong influence for the agent on the software project failure

5- There is a strong influence for the management on the software project
failure



Keywords: Software Projects, Requirements Gathering, System Analyses, Software
Engineering, Information Systems Engineering
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CHAOS RESOLUTION BY PROJECT SIZE

SUCCESSFUL | CHALLENGED FAILED
Grand 2% T% 17%
Large 6% 17% 24% 7
Medium 9% 26% 31%
Moderate 21% 32% 17%
Small 62% 16% 11%
DTA 100% 100% 100%
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LS5l 5 3eaY il s iyl gl Uaylus Uidlasf LS el Jlia el Aalad) sl (3 guadl j5las

A1 o3 e lainy) Jual sl b€y ol 30 5 fOrums <lpiia s shai sl o5 SIS
Bad architectural decisions 4l daa ) duid)

¢ 5 pall Cupan gl gkt A glae die S cae S Ayl Sl damaa e Lpae ) d)
Caynilly Hshill e ale ¢ sSaw 4Ty iy 8 a4l jeda O 5 & 5 pdall JLidly ALES a
el Ll JSLaall O

Political conflicts J&ill cilga g & (& jladl)

A Jany Ladie e las A5 \J‘@ﬂj@,)ﬁoﬂ)ﬁ@smmﬁg\ww\g
Dbl Clea s QAN ) shaid (lgim gindy (38 5ill iy Y 5 Gudaill ] Jon plaill Clea s 8

il & g pall 23¢3 &8 gl (2 )i e ciladual )

Betting on technology that’s not ready for 5 jiiua p& Aaa Cilyill aladiu

production

Jaall Cliaiey dnedl @l ) @l plaal daal abdiuly smasudl 2 L sie
Gl el (oS o (B aeie Sl dima il i) i e gaaiun Al frameworks
Al G laal) A jeda culS ) JSLERl Y gla adiy s ladl jlaal) (e duzadl a1
Y 2 eolaills Dl g o1 ¢S L sale el g5 s g s Ll e ) Adlal
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production mode / zUY) Gleladiny ey aah L eyl Jaall 5 ol s
development mode «uadll s JLEaY) a8 JI3Y (5 5S 28 5 «production environment

/ test environment

Betting on technology that’s soon to be s i gi dayad CLAT aladiin) -10
outdated

& sl e dazadl 5l jlall alud sa 4 el Al il e slaie ) G (sl 5
Asma i g5 A Jlee V) Jlad) 84 I a GIN @bl (6 5 s A5 Ay e lee
4 )9 e 53 ghiall ol Jaall () o5 28 Al Aapail) i of SN o iy W 138 S0 ¢ il e gl

Sﬁ. e J . 3 ‘ﬂ;} ES x
@8 laal (e el 8 e alasinl) s dueadll @l jlaa) 43306 e 51 )5 Codeigniter3 das duaie €lly JUis)

I 6 skt g alaat o ase e Ja ) daaa aobia ) (A adadin) dady ¥« Codelgniter 2.Xpse2 e

(Codelgniter 4.x skl 5 ¢Lay) 48 IS aaa 5laia) «Codelgniter 3.X s

3Codeigniter is a powerful PHP framework with a very small footprint, built for developers who need a simple and
elegant toolkit to create full-featured web applications, see more https://www.codeigniter.com/
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6 COdeIgnitel’ #  Download Documentation  Community  Contribute

Codelgniter comes in three flavors: Codelgniter 3 (current), Codelgniter 4 (future) and Codelgniter 2 (legacy)

Codelgniter 3.x Codelgniter 2.x
Codelgniter 3.1.10 is the current version of the framework. Codelgniter 2 2 6 is the legacy version of the framework
There have been a number of refinements since version 2 x, notably The 2 x branch was originally released January 2011, the next major
with the database, session handling and encryption. Development of this update (2.1.0) came in the fall of 2011, version (2.2.0) came out in July
version is ongoing. 2014, and the current version (2.2 6) came out in October 2015.

Codelgniter 2 has reached its end-of-life for support and updates, as of
October 31, 2015. No further updates are planned.

& Download Codelgniter 3 We encourage you to upgrade to Codelgniter 3.x!

¥ Download System Message Translations

Codelgniter 4.x

Codelgniter 4 is the upcoming version of the framework.

Development is underway, with Phase 1 completed in June 2016. It is *not” ready for production use - the current version is considered "pre-alphat”

- https://codigniter.com/downloadl6 J</

Unrealistic deadlines 48l y & 4l ardodill 1 g -11

o Jsiy i) agiln (3 Bl il (e dal) Vg adl Gl ) Al ey J sy
e Al JSLEA 5 i jial) edai Sale Nlgdelia & e 5y Led jaing (Al 3aall das o) puall

paad e 3l cang oS0 aleal) Jlad) e Sl 8 eall de by dagae aaludll Bl )

£

5IY) G A8 58 ol BT aam s il ey elen al Y (S Vg Al s e alad i
Leie 4 g panall Jani 5 Ll YT (Sl ()5S (B 41

Unforeseen competition 428 gia & dudlial) -12

‘_..gi J)g.lé ‘5 AEA Sy opnd giall g sl paadliad) dass ‘;\ @JL:\\AS\ el )M
Oplial) Ll e 0l cangy Jsa¥) OS5 D) J8 g g pdiall & deadl DA 20 (Cpasdlic
NYAUSEN JUREC PRPE NS P
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Rushing the process 4 sl Jlae il 3 diall 3 Jlaaiuy) -13

Gagd e sl o Aima Ay ol 588 e sl Al Al ag il (e S T
Gdai pand eVl cpn BY) g0 T deadl Sl AlaiuY) ge oS of g sl
Cllabial) au s 4llial ses & g pdall Glai aasd o & AUSE) (Jpaldll) DSy ¢ 5 il
o2 (s O8I Sl US (e e sl (S a0 b Y s (3at A0 Ay
535 Lan 588 e 2 6SH Jpaad s A0S sale) oy g g piall iady Lo Llle ApulY) ol glasl)

Aaliall dua il g Jladl g agall g C8 gl gl

o bl 6 3 A A llabladall L) 5 msall 5 BB Capa il 5 400 581 il all ()

35SH S 5 i) Al je ) 5 SEN (g 5 pilan LRI KU e () ¢oaa g g5 e gl
False belief in the power of software 4xaa_dl e (haldl) S, gail) -14

s O el pranlld dadaa Ly 35 allall Ay s Aiae Clina g O (A Gl ol o8
Oe 00 s Lelaind elul Gl o S o) WSy W (S5 4 il aa gie e laiaY) Jual il
) G Al ST g 48 il

(Kamal, 2018) (duaal g sbdiall S 13lal) (AL Ll )

Ay Loy Jemy Al AS 8N am Wl al Al )3y peme o JalS S el ZUY) pae SNy
G ) e 5 iy pmay Tan syl s Al o sliad) J8 o (Kamal, 2018) Leailss sy
513 50 AdBlia 050 «JaS Aglile Gngie 7ok ab Diad clgnds 510Y) GOk 3LkE Jslall e
sgaall (3 poldial) Jb laad u509 e g liall Ji 1 plad o a5 A 500 2505l
Al

g 9diall S8 (& Jaand) 493 -1
Bond g Al o e oSh ol daerll g cma AT & 5 pdie 28 e SEY) &3 ) iJsead) 34 g
el iy £ piall Jlaa a3y O @l gil) e adld cp 5 pdall Jlaay 488
GOl o2 At Jeb (UDAN Helaiy a5 Ul g s bl Jal e
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i gl e o Sigie Jreall paddll clivall il daphll of :dpead) daph b
Gliiay Juend) Coadl g8 ¢ AT Al aly (e Caling 3l g Jrenll 4808 Gl cp 5 il
Al gl alvial ) sagam @l i g ) g dpnasd) g laad) g SIS D dpadld

& sodall Jal ye oLl jelay 38

Al Al s e aaad cany G a6l Y1 e e gane Jaend) )5S 38 Ulal g
sl yall 5 lBERY 5 VLY JS (34555 camg s e jlaiall il )il Caiadl gl
Aalall vie L) g sa 1 A sed Lia ) et 55 Jaasnll pe

B (e 4o pde M Gmby a5 Jreall daddiall 4 el cdpead) 4 je
led s Y Al ia) J jral S 55 ) Jiead) 4atid (Ad giaall g 5 5l CulS i)

i 335l (5 ) 5ma 50

g9 dall Qb A 380 dga [ AS ) j58 -2

Giad s salaBY) el Cig e 8 S il e IS B3 — Ll B A
daddll o Jgeandly 25iall o gy agil je) dal e 4382y 5 48513 20 50 ¢ Dlaall
6 sind 28 Juadill g Al ol e Lgia AT Sl A0S 558 (€5 o1 Gl ¢ 1Y) Al
2ay Lad Jas 5 COA Jae (588 Lo L)) (S Y 250 5 il e

e Jand Aladl) 3as gall 3 HI0Y) 1 g el 3aaga 313} g9 axs — Lladl 30 b
) laYl ankaiiy Bl 58 Glaas 4 pdal) 3l sall gy @obdiall (G Gaedl)
s e edleall ae Juai¥) Lalii e 3 jhandls el 5 ag jliiall Juust
IS bl Jexd san gl 3HlaY) b db 8 el o ccllaall (S Baga g
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ISV Aaslaa s Ay 5iSa g Analy dae dubis 252y p2e () rdand) a3 — Ldal) 300Y) C
can) gl daa ) (53 8 clime] Gu s Al (G dlae A Sigan I 505 (il sall
£ riall jude dgea caudy Jaall plah ddlatiall 3 ySiall GUNAY Sgaa Ul
zabi g s e s (3 il 50l

053 O la sl Canasill g ade 1A Chaa gl — & pdal) 2 gal) B0
Gl 5 a8 050 Al s (aaldl ¢ pu s Do jua Bl (hadlall ¢ g aae
Ll (e o paily 5 el ndy Ul Ji5 dpalisy) il 5 4S8l

A 5 )de Ay ylay SIS (Buday o Y 1Y) s ol o) Al — Ay ) 350 sal) 50 e
43yl alaill 138 Galay ol 1 (Qulll AL il ulae (S5 G Cnay dagies
el Jddin  Jally 5 dpSe 20 ) 525 dannia

clada) 45y jhay ) sheny Ladie 4y 38l o)l gadl 5 pune seliadl) — 4 i) aglgall B0 f
i Bl il o) Cine masse ok Levie Sliad iy Bl gal) () 5Sind (31 al)
AS 3N AAE £ A e sl A i) S8 Lay Camane Ol b Al da 858 a2e s
& s dall agi a8 il JSLial) g Laa

Al ) gl apliall 8 ol Flad 8 ol H 90 g g dall uad ip g pdiall paa g
e @i o) Gl calailly Aani€a & jlea oo aadatill g saladll . Jlat¥) & jleass
Jadll g 5 pdall (m yaipnd ¢ paise S 4l pshaiy alladl aa )y e gyl
Jrandl (g G Al O Joa sl Al 5 & 5 50l jp2e A

¢Jladll 5 Jual 5ill G g s alal) AllE 5 (gaatl) Mo 45 508 5 458 jra g 43 35 ramall
bl za juall 4y sllaall Claiall e Gy e

(2011 «<Symonds) (Causes of Project Failure 15) sz i 4l sal)

G 15 L Jlia 8 45aatall ASlaall A YOrk dxsla 2 Michelle Symonds sl a ) 3
London's ) o bl sl ¢ 5 pie JUdl dass =8 (2011 «Symonds) ¢abiall J&d ) 525

4 https://uk.linkedin.com/in/michelle-symonds-75383aa
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A5V a8 gl (35 JS ¢ Al ol avia ke 9 Adadll o3 Al e caaly (5315 (2012 Olympics
(leeial yin) 4zin Hlle 3 53 suca gall A el cilS) Calaaal 32U o) xie

Al el sl i) o jliiall (e AU Sl (ST ce sl e Ayl 03a e o sliial) S Gl lagla
Y o) J Cus L oSl delia s Ja T sul cild cileluall aals daase s oY1 8 Qi
3381l il aran (ga 7 50 ) slai Jidll

i Lea ccﬁ}SA)A\A(z.a_‘ssﬁ\fubc_dnmﬁyL@Aﬁ}&d}gycm\y‘}t@u)me\)ﬂmghﬁﬂ\Gz..uu
aadl 58 Y 5 (gl el (e lgrde Juand ) Al late aian i€y Y S il (e SN o G31Y)
AL 3 e 5 el U (e Aliaall dagll (s i IS S8 (e

)5l s () Sy A slaall s OVl (e el @llia 6 pdlaall g ddagd) e 5 piall 8 s
Aainall L) (e paed) ) Gl cp 5 ) Qi ) Agne gl 8 ek o Sy A JSLE)
bl L) clay (A @il (b Lad )5S maail Ao sy debali Of (S (1 5 Judl

Poorly defined project scope &8 & sl e e JSn £ g pdiall (GUal 3aa5 -]

Inadequate risk management Lgalad) gi jhalial) 5 513) ) gl -2

Failure to identify key assumptions 4w ) <) ji8Y) saas & Jadl -3

Project managers who lack «uudilly 380 N aldall ol jaa s 4
experience and training

No use of formal methods and Asesm ) cladl Ay cullul) aladiu) a2 -5
strategies

Lack of effective communication at <l siwall arax Ao Jlad Juail 3529 a6 -6

all levels
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Key staff leaving the project and/or & sodall Gl Cpilh gall 3 jlia -7
company

Poor management of expectations <tad gil) 3 13 ¢ g -8

Ineffective leadership 4aé . 3audl -9

Lack of detailed documentation 4laia 3ilig 3529t  -10

Failure to track requirements cibdlaiall agii 3 Jadl  -11

Failure to track progress il as A& Jadll  -12

Lack of detail in the project plans g gdall hbd 8 Jualdi agagase  -13

Inaccurate time and effort estimates 3¢l Bl A88s & <l pa&i 14

Cultural differences in global 4l ayliall b 48EN <UBEAY)  -15
projects

IS5 L Jalaill o3 13) 5 ¢y JLiiall Q38 8 55001 (o ol 43306 i () J 580 ALl 3 ga (adLeS

313 g g piall (s o AV DN ) glaall 028 o 5 paiall Jid Caind e Ay Sy 4ld IS
L) clal 8y g ¢ laladll

(Kumar, 2014) (Reasons For Software Failure 10) :dwsaldd) du jal)

Farsight IT Solutions Pvt. Ltd &S 8 sl yaall Mukesh Kumar® Sy
iy J38 Gl 4l Jlie (A BR800 o) sall 3 1) Gl g e 8 daadiall 5 daigl
: (Kumar, 2014) AUl (38 5 dame sl g jLil

5 https://www.linkedin.com/in/mukesh-kumar-72bb4b15/
6 https://farsightitsolutions.com/
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Inaccurate estimates of needed gssdall 4aBUl ajigall d88y p& &f pali |

resources

Badly defined system requirements sw JSdy aUall) ciluthia Ciy o5
Poor reporting of the project’s status g.sdall Alla dajlia &5 Cinda |
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project's complexity

Unmanaged risks 488 jhlia s ) 3529 pie

9

Commercial pressures 4 il b gl 10
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(Lim, 2019) (Top 10 Main Causes of Project Failure) :dwwbal) 4wl Al
500 @dise o Ll Jiaie Jie 4 Rosanne Lim” Allaall g Bald) 43 s jal &y A5
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Inadequate Documentation and Tracking ¢ sill g datiall Ciaia -2

7 https://www.linkedin.com/in/rosanne-lorraine-lim-857b87b/
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(geneca.com, 2017) (Why up to 75% of Software Projects Will Fail) :Aaial) 4l jal)
Ao Lealge e 8lmall skt Jlaa aadiall Geneca 4S i & i3 2017 ale B
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8 https://www.geneca.com/who-we-are/
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SPSS (2 i) e

Name Type Label Measure
VAR_H1_a Numeric Cost Forecasting Ordinal
VAR_H1_b Numeric Resources Forecasting Ordinal
VAR_H1 ¢ Numeric Deadline Forecasting Ordinal
VAR_H1_d Numeric Project Scoping Ordinal
VAR_H1_e Numeric Cost Forecasting Ordinal
VAR_H1_f Numeric Unrealistic Goals Ordinal
VAR_H1 g Numeric Requirement Analysis Ordinal
VAR_H1_h Numeric Poor Competitors Study Ordinal
VAR_H2_a Numeric Changing Specifics Ordinal
VAR_H2_b Numeric Details at Minimum Ordinal
VAR_H2 ¢ Numeric No Flexibility Ordinal
VAR_H2_d Numeric Poor Monitoring Ordinal
VAR_H2_e Numeric Ignore Warnings Ordinal
VAR_H2_f Numeric Poor Prioritization Ordinal
VAR_H2_g Numeric Poor Documentation Ordinal
VAR_H2_h Numeric Poor Testing Ordinal
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VAR_H2_i Numeric | Technical Tools Ordinal
VAR_H2_j Numeric Bad Infrastructure Ordinal
VAR_H3_a Numeric Opposite Personal Views Ordinal
VAR_H3 b Numeric Opposite Technical Views Ordinal
VAR_H3 ¢ Numeric Team Change Resistance Ordinal
VAR_H3_d Numeric Not Follow Standards Ordinal
VAR_H3_e Numeric Employee Leaving Ordinal
VAR_H3_f Numeric No Team Development Ordinal
VAR_H3 g Numeric Developer Experience Ordinal
VAR_H3_h Numeric Team Size Ordinal
VAR_H4_a Numeric Agent Experience Ordinal
VAR_H4_b Numeric Agent Behavior Ordinal
VAR_H4_c Numeric Agent Budget Ordinal
VAR_H5_a Numeric Poor Communication (Management-Team) Ordinal
VAR_H5_b Numeric Poor Communication (Team-Team) Ordinal
VAR_H5_c Numeric Poor Communication (Management-Agent) Ordinal
VAR_H5_d Numeric Poor Risk Management Ordinal
VAR_H5_e Numeric No Formal Procedures Ordinal
VAR_H5_f Numeric No Central Design Making Ordinal
VAR_H5_g Numeric No Position Description Ordinal
VAR_H5_h Numeric Not Clear Policy Ordinal
VAR_H5_i Numeric Managers With Poor Experience Ordinal
VAR_H5_j Numeric Overpromising Ordinal
VAR00040 Numeric Experience Ordinal
VAR00041 String Education Degree Nominal
VAR00042 Numeric Domain Nominal
VAR00043 Numeric Work Environments Nominal




:Descriptive (i sl Jaladl)

Slo Jsanlly danll i b L) Cagr SPSS ibas V) Jalail zeali s aladiuly zeiliil) Jilas o
Leale Talie) cilua il A lua & (g g i)

w
o é =] S ) 5 § g Lg > 3
Cost Forecasting 51 0 4.22 4.00 5 773 -.997 .369 3 2 5
Resources Forecasting 51 0 4.14 4.00 4 .561 -.827 1.040 3 2 5
Deadline Forecasting 51 0 4.06 4.00 42 1.016 -1.096 .798 4 1 5
Project Scoping 51 0 4.41 5.00 5 .687 -1.572 2.229 3 2 5
Cost Forecasting 51 0 4.20 4.00 4 .601 -.628 -.189 3 2 5
Unrealistic Goals 51 0 4.37 4.00 5 .518 -1.038 1.020 3 2 5
Requirement Analysis 51 0 3.67 4.00 4 747 -.445 -.312 3 2 5
Poor Competitors Study 51 0 3.24 3.00 3 1.184 -.007 -.764 4 1 5
Changing Specifics 51 0 3.37 4.00 4 1.118 -.390 -.585 4 1 5
Details at Minimum 51 0 3.92 | 4.00 4 754 -.799 .333 3 2 5
No Flexibility 51 0 2.86 3.00 22 .801 454 -.339 4 1 5
Poor Monitoring 51 0 4.04 4.00 4 518 -.728 1.158 3 2 5
Ignore Warnings 51 0 4.20 4.00 4 401 -.178 -.521 2 3 5
Poor Prioritization 51 0 4.16 | 4.00 4 495 -.588 .539 3 2 5
Poor Documentation 51 0 3.65 4.00 4 913 -.511 .027 4 1 5
Poor Testing 51 0 3.98 4.00 4 .660 -1.129 2.753 4 1 5
Technical Tools 51 0 3.53 | 4.00 4 1.014 -.389 -.466 4 1 5
Bad Infrastructure 51 0 3.65 4.00 4 .873 -.601 .225 4 1 5
Opposite Personal Views 51 0 2.06 2.00 2 776 .613 -.142 3 1 4
Opposite Technical Views 51 0 2.53 2.00 2 .894 .503 -.240 4 1 5
Team Change Resistance 51 0 3.71 4.00 4 732 -.180 -.525 3 2 5
Not Follow Standards 51 0 3.67 4.00 4 .867 -.510 -.513 3 2 5
Employee Leaving 51 0 | 363 | 400 | 4 1.078 -.299 -1.03 3 2 5
No Team Development 51 0 3.92 4.00 4 .594 -.409 .015 3 2 5
Developer Experience 51 0 3.88 4.00 4 .786 -.838 .299 3 2 5
Team Size 51 0 3.35 | 3.00 32 .753 -.003 -.674 3 2 5
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Agent Experience 51 0 3.84 4.00 4 1.415 -1.021 165 4 1 5
Agent Behavior 51 0 3.86 4.00 4 .641 -.474 .049 3 2 5
Agent Budget 51 0 3.88 | 4.00 4 .546 -.428 279 3 2 5
Poor Communication (M-T) 51 0 4.33 4.00 4 467 -.929 1.344 3 2 5
Poor Communication (T-T) 51 0 4.00 4.00 4 .760 -1.320 2511 4 1 5
Poor Communication (M-A) 51 0 4.37 4.00 4 .398 -.489 -.600 2 3 5
Poor Risk Management 51 0 3.96 4.00 4 478 -.326 .256 3 2 5
No Formal Procedures 51 0 3.33 3.00 32 .907 -.150 -.433 4 1 5
No Central Design Making 51 0 3.51 4.00 4 .935 -.236 -.904 3 2 5
No Position Description 51 0 3.47 4.00 4 1.214 -.669 -.285 4 1 5
Not Clear Policy 51 0 3.73 4.00 4 1.043 -.586 -.221 4 1 5
Managers With Poor Experience 51 0 3.78 4.00 4 .613 -.637 .398 3 2 5
Overpromising 51 0 4.20 4.00 4 521 -.648 .395 3 2 5
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Poor Communication (Management-Agent)
Cumulative
Freqguency Percent Valid Percent Percent
Valid @l 4 7.8 7.8 7.8
Gl se 24 47.1 47.1 54.9
Bl g (38 50 23 45.1 45.1 100.0

Total 51 100.0 100.0
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Cumulative
Frequency Percent Valid Percent Percent
Valid = G&ilse »2 3 5.9 5.9 5.9
el 2 3.9 3.9 9.8
G 5 17 33.3 33.3 43.1
Bl s 3l se 29 56.9 56.9 100.0

Total 51 100.0 100.0
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Requirement Analysis

Cumulative
Frequency Percent Valid Percent Percent
Valid = G&ilse »2 6 11.8 11.8 11.8
s 12 23.5 23.5 35.3
G 5 26 51.0 51.0 86.3
Bl s (3l se 7 13.7 13.7 100.0
Total 51 100.0 100.0
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Cumulative
Frequency Percent Valid Percent Percent
Valid @l 6 11.8 11.8 11.8
G 5 29 56.9 56.9 68.6
Bl (38 5e 16 31.4 31.4 100.0
Total 51 100.0 100.0
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Managers With Poor Experience
Cumulative
Frequency Percent Valid Percent Percent
Valid — G&ilse e 4 7.8 7.8 7.8
ks 10 19.6 19.6 27.5
G 5 30 58.8 58.8 86.3
Bl s (3l se 7 13.7 13.7 100.0

Total 51 100.0 100.0
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Poor Prioritization

Cumulative
Freqguency Percent Valid Percent Percent
Valid = G&ilse »e 1 2.0 2.0 2.0
ks 6 11.8 11.8 13.7
Gl e 28 54.9 54.9 68.6
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Cumulative
Frequency Percent Valid Percent Percent
Valid  &ilse ne 2 3.9 3.9 3.9
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ks 6 11.8 11.8 15.7

G¥sa 31 60.8 60.8 76.5
Bl s (38 9 12 23.5 23.5 100.0
Total 51 100.0 100.0

G Al Gen Jual 6l Coma O Cuiliindl) raiiall (e %83 o
Qb () 5881 59 Y %7 Lai ¢ oaall & g pdall 28 ) 055 B o sl)

4 Galla je afongy

30) "8l se" cilS ) Sl ST 1 an slal <l S Jpaa (i m

s e ola) 23 S5 35 B8 sa g M LA (IS La (L) S5 13) 3ok (381 5e 40k (LSS
ol Gl s oal 5 ; .

DS (1) Tolss J8Y)

Poor Communication (Team-Team) w O‘ .A;.: i jn i ! djd.} UA -

30

ey elle skewness o sy
sl O s Gl s il a6l
And (3ady (98) e e) B_paaall 48 Hhid)

20

iad ol axi hoagl Jiaill Jsas e om
gl Jaes ase KUrtosis gl

(crde) elalil (8
8mS SllaY) n alll dad m

0 1 2 3 4 E &

Poor Communication (Team-Team)
el Gl e el i i S g il & 5724 SIS ol e o Allall dagul) Of 2 diag w
@l g s il J&d ) s

Poor Communication (Team-Team)
Cumulative
Freqguency Percent Valid Percent Percent

Valid — safuy 385 2 1 2.0 2.0 2.0
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Frequency

Bilse e 3 5.9 5.9 7.8
g 4 7.8 7.8 15.7
Bisa 30 58.8 58.8 74.5
B2l (38 e 13 25.5 255 100.0
Total 51 100.0 100.0
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Cumulative

Frequency Percent Valid Percent Percent
Valid B8 sa e 1 2.0 2.0 2.0
@b 4 7.8 7.8 9.8
G 5 21 41.2 41.2 51.0
Bl s (38 9 25 49.0 49.0 100.0
Total 51 100.0 100.0
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Cumulative
Frequency Percent Valid Percent Percent
Valid Gilse e 2 3.9 3.9 3.9
@b 11 21.6 21.6 25.5
G 5 27 52.9 52.9 78.4
Bl g (38 5e 11 21.6 21.6 100.0

Total 51 100.0 100.0
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Overpromising

Cumulative
Frequency Percent Valid Percent Percent
Valid B8 sa e 1 2.0 2.0 2.0
gk 6 11.8 11.8 13.7
G 5 26 51.0 51.0 64.7
Bl s (38 9 18 35.3 35.3 100.0
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Poor Testing
Cumulative
Frequency Percent Valid Percent Percent

Valid Balyy (B8l 50y 1 2.0 2.0 2.0

Gilse e 1 2.0 2.0 3.9

LN 8 15.7 15.7 19.6

Gilse 29 56.9 56.9 76.5

Bl s (88 50 12 23.5 23.5 100.0

Total 51 100.0 100.0
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Poor Risk Management
Cumulative
Frequency Percent Valid Percent Percent

Valid B8 e e 1 2.0 2.0 2.0

sl 10 19.6 19.6 21.6

Gl se 30 58.8 58.8 80.4

Bl g (33 5e 10 19.6 19.6 100.0

Total 51 100.0 100.0
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Developer Experience
Cumulative
Frequency Percent Valid Percent Percent
Valid Gilse e 6 11.8 11.8 11.8
ks 5 9.8 9.8 21.6
G 5 29 56.9 56.9 78.4
Badu s (38 9 11 21.6 21.6 100.0

Total 51 100.0 100.0
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Cumulative
Frequency Percent Valid Percent Percent

Valid Bl s (B8l 5e ye 1 2.0 2.0 2.0

Gilse 4 7.8 7.8 9.8

LN 6 11.8 11.8 21.6

Gilse 20 39.2 39.2 60.8

Bl s (88 50 20 39.2 39.2 100.0

Total 51 100.0 100.0
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No Flexibility
Cumulative
Frequency Percent Valid Percent Percent

Valid Bl s (B8l 5e ye 1 2.0 2.0 2.0

Gilse 19 37.3 37.3 39.2

@l 19 37.3 37.3 76.5

Gilse 10 19.6 19.6 96.1

33 5 (3l 5 2 3.9 3.9 100.0

Total 51 100.0 100.0
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Cost Forecasting
Cumulative
Frequency Percent Valid Percent Percent

Valid = G&ilse 2 3 5.9 5.9 5.9

@b 6 11.8 11.8 17.6

Gl e 19 37.3 37.3 54.9

52 o (3l e 23 45.1 45.1 100.0

Total 51 100.0 100.0
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Agent Experience

Cumulative
Frequency Percent Valid Percent Percent

Valid 3%y Gilse 2 3 5.9 5.9 5.9
Bige 6 11.8 11.8 17.6
gk 4 7.8 7.8 25.5
G 5 21 41.2 41.2 66.7
B2l (38 e 17 33.3 33.3 100.0
Total 51 100.0 100.0
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Cost Forecasting
Cumulative
Frequency Percent Valid Percent Percent

Valid B8 sa e 1 2.0 2.0 2.0

@b 8 15.7 15.7 17.6

G 5 22 43.1 43.1 60.8

Bl g (38 5e 20 39.2 39.2 100.0

Total 51 100.0 100.0

& Jraall AL Aaplall il ol Guaidall (0 %73 52
Glb 588 59 Y %14 Laiw ¢ e pall g g piall JLE) 5l sl

Aalla e afng Y

27) "l sa cilS cl Sl AST ol Gan slal il ) SEl Jgaa

Ul ibla) caigz Jezr "By (38 50 pae" pee JLA OIS Lain (OSS 11) " 4y (L1SS

Agent Behavior

Agent Behavior

Clioall dnguls Jpes Slila] g i 48 JS.I

DS (1) TS 8y

Ao o o Ghad) dalail)l Jsoas g
ey s skewness ¢l sy
sl O s Glall sai gile ag gl
A A (B se g2 ) B jpaall 48 laidl)
Dbl

dad O a3 hasl) didaill Jgas e
sl e Ji s ge Kurtosis gl
ebaliil) dass e a5 5ill Jinia g

3y QYY) G () dad

O Jhtie) (o Al il o aai diey

X/
0’0



Frequency

el g s dall Ji ) g5 A8da pe ¢ gl < s

Agent Behavior

Cumulative
Frequency Percent Valid Percent Percent
Valid = G&ilse 2 3 5.9 5.9 5.9
gk 11 21.6 21.6 27.5
Gl e 27 52.9 52.9 80.4
Bl s il se 10 19.6 19.6 100.0
Total 51 100.0 100.0
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Deadline Forecasting
Cumulative
Frequency Percent Valid Percent Percent
Valid Badyy (38 5y 1 2.0 2.0 2.0
Gilse e 4 7.8 7.8 9.8
gk 6 11.8 11.8 21.6
Gl se 20 39.2 39.2 60.8
Bl s (38 e 20 39.2 39.2 100.0

Total 51 100.0 100.0
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Not Follow Standards
Cumulative
Frequency Percent Valid Percent Percent

Valid Gilse e 8 15.7 15.7 15.7

g 9 17.6 17.6 33.3

Gl 5o 26 51.0 51.0 84.3

Ak g (38 5e 8 15.7 15.7 100.0

Total 51 100.0 100.0
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Valid =~ e 38 sadas 2 3.9 3.9 3.9
e B¥se 12 23.5 23.5 27.5
g 16 314 314 58.8
G g 14 27.5 275 86.3
R 7 13.7 13.7 100.0
Total 51 100.0 100.0
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No Formal Procedures
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No Formal Procedures
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No Formal Procedures

Cumulative
Frequency Percent Valid Percent Percent

Valid e (88 9e B g 1 2.0 2.0 2.0
o Bl se 9 17.6 17.6 19.6
@l 18 35.3 35.3 54.9
Gl se 18 35.3 35.3 90.2
Gilse Bad s 5 9.8 9.8 100.0
Total 51 100.0 100.0
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Bad Infrastructure
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Frequency Percent Valid Percent Cumulative Percent
Valid e Gl se Ballg 1 2.0 2.0 2.0
2 B s 5 9.8 9.8 11.8
gk 13 25.5 25.5 37.3
Gilse 24 47.1 47.1 84.3
Gil e B2l 8 15.7 15.7 100.0
Total 51 100.0 100.0
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Frequency Percent Valid Percent Cumulative Percent

Valid o B ge B 1 2.0 2.0 2.0
e Gl 5 9.8 9.8 11.8
@l 14 27.5 27.5 39.2
R 22 43.1 43.1 82.4
oY) 9 17.6 17.6 100.0
Total 51 100.0 100.0
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Team Change Resistance
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Team Change Resistance

Cumulative
Freqguency Percent Valid Percent Percent
Valid e (B8 5a 4 7.8 7.8 7.8
b 16 31.4 314 39.2
G 5 22 43.1 43.1 82.4
Gl g B2 9 17.6 17.6 100.0

Total 51 100.0 100.0
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No Position Description
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Frequency Percent Valid Percent Cumulative Percent
Valid e 38 ge Bl 3 5.9 5.9 5.9
o Gl s 8 15.7 15.7 21.6
@l 9 17.6 17.6 39.2
Gl e 24 47.1 47.1 86.3
RN 7 13.7 13.7 100.0
Total 51 100.0 100.0
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Frequency Percent Valid Percent Cumulative Percent
Valid 2 38 5e 10 19.6 19.6 19.6
s 10 19.6 19.6 39.2
Gl e 20 39.2 39.2 78.4
Gilse B2k 11 21.6 21.6 100.0
Total 51 100.0 100.0

& ol Jib Y g5 38 A pe dusll <l s o Gl Cuaidal (e %59 s

Technical Tools

Technical Tools
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Technical Tools

Frequency Percent Valid Percent Cumulative Percent
Valid e (38 ge Bl 1 2.0 2.0 2.0
2 (35 8 15.7 15.7 17.6
RN 13 25.5 25.5 43.1
Gilse 21 41.2 41.2 84.3
EERINT 8 15.7 15.7 100.0
Total 51 100.0 100.0
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No Central Desigin Making
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No Central Desigin Making
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Frequency Percent Valid Percent Cumulative Percent
Valid 2 (B8 10 19.6 19.6 19.6
@l 12 23.5 23.5 43.1
Gl se 22 43.1 43.1 86.3
il e B2l 7 13.7 13.7 100.0
Total 51 100.0 100.0
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Frequency Percent Valid Percent Cumulative Percent
Valid 2 B8 5e 5 9.8 9.8 9.8
s 6 11.8 11.8 21.6
G 5 28 54.9 54.9 76.5
G 5e B 12 235 235 100.0
Total 51 100.0 100.0
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Team Size
Frequency Percent Valid Percent Cumulative Percent
Valid o Gilse 9 17.6 17.6 17.6
s 19 37.3 37.3 54.9
Gl 5 19 37.3 37.3 92.2
8 5a B 4 7.8 7.8 100.0
Total 51 100.0 100.0
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Changing Specifics

Cumulative
Frequency Percent Valid Percent Percent
Valid — ne Gl sesadas 2 3.9 3.9 3.9
o 8 s 10 19.6 19.6 23.5
gk 12 23.5 23.5 47.1
Gl se 21 41.2 41.2 88.2
Gl e Badns 6 11.8 11.8 100.0

Total 51 100.0 100.0
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Frequency

Opposite Technical Views

Frequency Percent Valid Percent Cumulative Percent
Valid D B se Bl 5 9.8 9.8 9.8
2 38 5e 24 47.1 47.1 56.9
gk 13 25.5 25.5 82.4
G385 8 15.7 15.7 98.0
Gilse B2k 1 2.0 2.0 100.0
Total 51 100.0 100.0
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Opposite Personal Views
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Mean = 2.06
Stel. Dev. = 831
M=51

Opposite Personal Views
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:One Sample T Test JLidl

Al Al e Asiiddl Gl izl \wdSL»ngJMQM\Jﬁchmﬁﬂ'“ oAyl \'AA(;A;_W” )

(4) Fedll (ubiall g 5slad (30 AT ey ¢(488) sall) i sall ilad) sl Jaall Jias

(33580 51 Liie) Bina 585 30 (e ST Akl 055 o JLERY) i Ja 5

:SPSS <l su One Sample T Test Jbia) gl ¢y olial U J 5aal)

Std. Error Std.
sig df t o Mean N
Mean Deviation
.000 50 -5.020 152 1.088 3.24 51 Poor Competitors Study
.000 50 -4.237 .148 1.058 3.37 51 Changing Specifics
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.000 50 -9.076 125 .895 2.86 51 No Flexibility

.000 50 -15.732 .123 .881 2.06 51 Opposite Personal Views
.000 50 -11.107 .132 .946 2.53 51 Opposite Technical Views
.000 50 -5.325 122 .868 3.35 51 Team Size

.000 50 4.215 .088 .631 4.37 51 Poor Communication (M-A)
.000 50 -5.000 133 .952 3.33 51 No Formal Procedures
.001 50 3.548 .116 .829 4.41 51 Project Scoping

.001 50 3.695 .101 .720 4.37 51 Unrealistic Goals

.001 50 3.485 .096 .683 4.33 51 Poor Communication (M-T)
.001 50 -3.621 .135 .967 3.51 51 No Central Design Making
.001 50 -3.431 .154 1.102 3.47 51 No Position Description
.002 50 -3.337 141 1.007 3.53 51 Technical Tools

.008 50 -2.755 121 .864 3.67 51 Requirement Analysis
.009 50 -2.698 131 934 3.65 51 Bad Infrastructure

.011 50 -2.638 134 .955 3.65 51 Poor Documentation

.013 50 -2.562 .145 1.038 3.63 51 Employee Leaving

.014 50 -2.557 .130 931 3.67 51 Not Follow Standards
.018 50 -2.455 .120 .855 3.71 51 Team Change Resistance
.032 50 2.212 .089 .633 4.20 51 Ignore Warnings

.055 50 -1.968 .110 .783 3.78 51 Managers With Poor Exp.
.058 50 1.940 .101 722 4.20 51 Overpromising

.061 50 -1.919 .143 1.021 3.73 51 Not Clear Policy

.077 50 1.807 .109 75 4.20 51 Cost Forecasting

.086 50 1.752 .123 .879 4.22 51 Cost Forecasting

.118 50 1.592 .099 .703 4.16 51 Poor Prioritization

197 50 1.309 .105 .749 4.14 51 Resources Forecasting
227 50 -1.224 112 .800 3.86 51 Agent Behavior

.261 50 -1.137 .103 .739 3.88 51 Agent Budget

.348 50 -.948 124 .887 3.88 51 Developer Experience
.351 50 -.942 .167 1.189 3.84 51 Agent Experience

471 50 =727 .108 g71 3.92 51 No Team Development
.522 50 -.645 122 .868 3.92 51 Details at Minimum

.679 50 417 141 1.008 4.06 51 Deadline Forecasting
.687 50 -.405 .097 .692 3.96 51 Poor Risk Management
.699 50 .389 .101 .720 4.04 51 Poor Monitoring

.864 50 -.172 114 .812 3.98 51 Poor Testing

1.000 50 .000 122 .872 4.00 51 Poor Communication (T-T)
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Bad Infrastructure 3.65 63%
H2 | Average Values 3.736 69%
Opposite Personal Views 2.06 8%
Opposite Technical Views 2.53 16%
Team Change Resistance 3.71 61%
Not Follow Standards 3.67 67%
Employee Leaving 3.63 61%
No Team Development 3.92 82%
Mean Agree
Cost Forecasting 4.22 77%
Resources Forecasting 4.14 86%
Deadline Forecasting 4.06 78%
Project Scoping 4.41 90%
Unrealistic Goals 4.37 82%
Requirement Analysis 3.67 90%
Poor Competitors Study 3.24 65%
H1 | Average Values 4.015714 | 81%
Changing Specifics 3.37 41%
Details at Minimum 3.92 53%
No Flexibility 2.86 78%
Poor Monitoring 4.04 84%
Ignore Warnings 4.2 88%
Poor Prioritization 4.16 86%
Poor Documentation 3.65 61%
Poor Testing 3.98 80%
Technical Tools 3.53 59%
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Developer Experience 3.88 79%
Team Size 3.35 45%

H3 | Average Values 3.34375 | 52%
Agent Experience 3.84 75%
Agent Behavior 3.86 73%
Agent Budget 3.88 75%

H4 ‘ Average Values 3.86 73%
Poor Communication (M-T) 4.33 92%
Poor Communication (T-T) 4 83%
Poor Communication (M-A) 4.37 92%
Poor Risk Management 3.96 79%
No Formal Procedures 3.33 45%
No Central Design Making 3.51 57%
No Position Description 3.47 61%
Not Clear Policy 3.73 72%
Managers With Poor Exp. 3.78 86%
Overpromising 4.2 80%

H5 | Average Values 3.868 75%
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0, * _ci 0, *
Mean | T-sig | Agree | Mode fihg/lreeaen* I\(/Ilocsileg]) Agfe[elv’l"elf/lno de]

Poor Communication (M-T) 4.33 | 0.001| 92% 4 63.67386 63.7376
Poor Communication (M-A) 4.37 0 92% 4 64.3264 64.3264
Project Scoping 441 | 0.001 | 90% 5 79.30062 79.38

Ignore Warnings 4.2 0.032 | 88% 4 57.24365 59.136
Cost Forecasting 422 |0.086 | 77% 5 59.39903 64.988
Unrealistic Goals 437 | 0.001 | 82% 5 71.59633 71.668
Requirement Analysis 3.67 | 0.008 | 90% 4 52.42522 52.848
Not Clear Policy 3.73 | 0.061 | 72% 4 40.34845 42.9696
Resources Forecasting 4,14 | 0.197 | 86% 4 45.74402 56.9664
Poor Prioritization 416 | 0.118 | 86% 4 50.48709 57.2416
Poor Monitoring 4.04 | 0.699 | 84% 4 16.34358 54.2976
Poor Communication (T-T) 4 1 83% 4 0 53.12

Overpromising 42 |0.058 | 80% 4 50.64192 53.76

Deadline Forecasting 406 | 0.679 | 78% 4 16.26468 50.6688
Managers With Poor Exp. 3.78 | 0.055 | 86% 4 49.1521 52.0128
No Team Development 392 | 0471 | 82% 4 27.20668 51.4304
Poor Testing 3.98 | 0.864 | 80% 4 6.928384 50.944
Developer Experience 3.88 | 0.348 | 79% 4 31.97617 49.0432
Poor Risk Management 3.96 | 0.687 | 79% 4 15.66703 50.0544
Agent Experience 3.84 | 0351 | 75% 4 29.90592 46.08

Agent Budget 3.88 | 0.261 | 75% 4 34.40784 46.56

Agent Behavior 3.86 |0.227 | 73% 4 34.85055 45.0848
Not Follow Standards 3.67 | 0.014 | 67% 4 38.79161 39.3424
Bad Infrastructure 3.65 | 0.009 | 63% 4 36.46087 36.792
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Poor Documentation 3.65 | 0.011 | 61% 4 35.23214 35.624
Team Change Resistance 3.71 | 0.018 | 61% 4 35.55783 36.2096
Employee Leaving 3.63 | 0.013 | 61% 4 34.96823 35.4288
No Position Description 3.47 | 0.001| 61% 4 33.83333 33.8672
Technical Tools 3.53 | 0.002 | 59% 4 33.25655 33.3232
No Central Design Making 3.51 | 0.001 | 57% 4 31.97919 32.0112
No Flexibility 2.86 0 78% 2 17.8464 17.8464
Changing Specifics 3.37 0 41% 4 22.1072 22.1072
Details at Minimum 392 | 0.522 | 53% 4 15.88948 33.2416
Poor Competitors Study 3.24 0 65% 3 25.272 25.272
Team Size 3.35 0 45% 3 18.09 18.09

No Formal Procedures 3.33 0 45% 3 17.982 17.982
Opposite Technical Views 2.53 0 16% 2 3.2384 3.2384
Opposite Personal Views 2.06 0 8% 2 1.3184 1.3184
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