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Abstract

Name: Salim Masri.

Title: The Impact of Diversity Management on Employee Performance (Case Study on General
Secretariat Staff of Homs Governorate).

Syrian Virtual University Year: 2019

Supervisor: Dr. Modar Dokhan

This study aimed to identify the reality of diversity management in the General Secretariat of
Homs Governorate; it also aimed to test the impact of the diversity management dimensions
(personal dimensions - external dimensions - organizational dimensions) on the performance of
its employees. The study population consisted of (256) workers at different administrative levels.
To achieve the objective of the study, a questionnaire was distributed to number of (77) workers
in the General Secretariat of Homs Governorate. In this light, data were collected and analyzed
from the valid questionnaires (67) and the hypotheses were tested Using the statistical package
of social sciences SPSS where many of the statistical methods suitable for the purpose of
research.

The study concluded that there is a medium level diversity management in the General
Secretariat of Homs governorate, and that there is a significant impact of each of the dimensions
of diversity management (internal, external and organizational) on the level of performance of its
employees, the greatest impact was of external dimensions when the factors combined. The
study concluded a set of recommendations and proposals, the most important of which is the
need to integrate diversity management in the policies and strategies of the General Secretariat,
and training managers and leaders to implement this management effectively. Moreover, the
need for an appropriate rewards and incentives system that achieves justice and gives the worker
the appreciation he deserves. In addition to the need of Training in the General Secretariat

according to new procedures.

Keywords: Diversity, Diversity Management, Employee Performance, Homs Governorate
Secretariat.
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