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Abstract

Student: Rashid Moussa

Title: The applied methods of conflicts management and its role in team efficiency and

innovation - Case study in Syrian private engineering companies

Syrian Virtual University Year: 2019

Supervised by: Abdulhamid AlKhalil, Ph.D.

This study aims to identify the methods used in managing the organizational conflict within the
teams of Syrian private engineering companies, through which the conditions of the teams in these

companies and the most important problems they suffer are identified.

The study community consists of about 27,000 engineers working in private engineering companies
in various regions of Syria, and the questionnaire was distributed over the Internet to a random
sample of 100 engineers. The researcher used a number of statistical methods using SPSS to view
and analyse the results of the study.

The study concluded that the collaborative pattern in the management of organizational conflict is
the best and that leads to the productivity of conflict, that productive conflict increases the
effectiveness of teams, and that the development of the spirit of innovation and creativity in the

organization requires effective teams.
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