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daagil ) Ay 50l * BL + BO = eakaill) ¢1aY)
L) Jadll sV clelae Jidi iyl 65 2 BLe PO Cas
P gasadll i g dagund) addl lasiW) Jula il asa 5y (14/3) Jsaall
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) i) e i Jitaall i) of gl ¢ il il <l

Slas g AT e s adall A s b il ¢ 5i9=0.014 < 0.05 1 Jlasi¥) 23 sad rn
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bl

S 1aaiY) 3 e e by Jaseadl Jas laasy) st alasid 5 i il 3a HLEaY
5 iy Qladll * 1 + B0 = (eudaiil ¢1aY)
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) i) e g Jiiadl jid) o gl ¢ il puiall cl s
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(il e 1Y) il juaiall a8 AN )yl (e Ja

(AU Agaral) A A LS -2-5-5
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Abstract

Student : Razan Abdo

Title : Studying the reality of strategic planning in the general construction companies and its
impact on its organization performance

Syrian Virtual University 2018-2019
Under Supervision of: Dr. Majd Sakkour

The objective of this study is to provide an applied study on an important factor in the success
of organizations and their continuation, which is strategic planning. It also aims at measuring the
extent to which the construction companies have strategic planning and its impact on their

organizational performance.

The study population consists of workers in the general construction companies in Damascus,
which number about (4000) workers . (100) samples were distributed to a sample of this
community . (82) refundable questionnaire, one empty questionnaire and two invalid for search
purposes . The number of valid questionnaires remained (79) . The researcher used a number of
statistical methods in SPSS to present and analyze the results of the study .

The study concluded that the public construction companies exercise the strategic planning with
high degree . And that there is an impact of the strategic vision, strategic mission, strategic
objectives and strategic choice on the level of performance of public construction companies .
The study also showed that there is no impact of strategic analysis on the level of performance of
these companies .

The study ended with a series of solutions and proposals : Appointment of qualified
administrative cadres with experience in strategic planning , use the modern techniques in
strategic planning , attention to staff training programs , reduction of intense centralization ,
share employees' opinions , support channels of communication with workers , and attention to
strategic analysis teams.

Finally, the study presented a set of proposals for subsequent studies, such as the study of the
impact of globalization on strategic trends and the performance of public construction
companies, study the impact of technological development on the performance of construction
projects or study the impact of the entry of international construction companies on the future
and location of construction companies in the construction sector in Syria .

key words :
Strategic planning, strategic vision, strategic mission, strategic objectives, strategic analysis,

strategic choice, organizational performance .

85






