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Abstract

The purpose of this study is to test the effect of the incentive system on the performance of
employees and to determine the direction and degree of influence of the incentive system in
its dimensions (material incentives, moral incentives) in the performance of employees in
the Syrian Telecommunications Company (Tartous Branch). It also aims at the most
influential dimensions of incentives "'in the performance of workers, in addition to the
extent to which the dimensions of the incentive system and the performance of workers
vary according to the demographic variables (gender, age, years of experience,

gualification, social status).

To achieve this goal, a questionnaire was distributed to a number of workers at the Ain
Zarqa Telecom Center, Tartous 1 Center, Tartous 2 Center and some of the districts in
Tartous Governorate. The total number of employees was 2400. The number of answers
was statistically analyzed (49). A number of interviews were also conducted with staff and

incentives officials.

The study also found that moral incentives are the most influential dimensions of the
incentive system in the performance of workers. There is also a positive effect of the
average strength of the incentive system as a whole (by the interaction of its dimensions
with each other) in the performance of workers. The study found that the dimensions of the
incentive system and the performance of workers differ according to the demographic

variables (gender, age, years of experience, qualification, social status).

The study ended with evaluating a number of recommendations. The most important of
these is the need to increase the monetary mass of the material incentives provided in order
to cope with the high prices and inflation and increase the interest in moral incentives as it
is considered the most important element of the workers. The need to define the exact
needs of technical and administrative staff to be met. On the problems they face in the

work in order to try to get rid of them.

Keywords: incentive system, employee performance, incentive system dimensions
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r Sl Jsanll b a ge s LS il ppaiall a8 daadioaal) 31aY1 il Jalae paail ell

Elis S Wll (1/4)Jd 528

Reliahility Statistics
Cronbach's
Alpha i of ltems

a2 28

LAY 138 Aot CalS 1A el 48 58 ga g il L S LA (aliia axdiagy
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Lo sia 0.000 3.04 A sinal) 80 5all
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(slhal) JlL

1 ibua gil) g i) g il Al LIS (I acdl)
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Model Summanry

Model Adjusted R Std. Error of
R F Souare Sguare the Estimate
1 3939 N 136 217938
a. Predictars: iCanstant), dasmdl el
ANOVA®
hodel Sum of
Squares df Mean Square F Sig.
Fegression 40 7R4 1 40764 3.582 .0os%
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b. Dependent Variable: okl oL
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0.000 0.005 8.582 0.154 0.393

0.065 P IEAPN]
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comiad) el g Ja(ush b g A)elal 4 ) gud) 48 i)
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13 Lo & jaal 5 15.94 5 G looall Lans 11 515,93 58 S boaall Tl (i sl 5l
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Hal) o siall g SO Slal) T gie (o AR 2a 50 Y 48] ey 1368 519=0.997>0.05 O Lass
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(B i) (g 5l b %) Equal variances assumed
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el Jaus giall 5 s ol Jans e (a0 RN 20 Y 4l iy 1363 5iG=0.84150.05 oo Lass
Ul ) A 8 yiad ) aadaie Y Ll LS G

4 ) gl A a0 A& cplalad) £13) o 4 ginall g Agalal) 380 gall duilian) A3 <l (90 3 9 Y
ol il g Sa(Cush b £ 8)clanl

il ypaial Independent Sample T Test Jalai(13/4)d saal)
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1 L $ig>0.055 1 (30 il 0.308 (A dalall 3 =l F 35 (5i9>0.05 Ol LS) 1 (e ysaal

4 gead) AS ) B cplaladl p1a) o A ginall g Agalall 38 sall duilian) AN Cld 590 3201 Y
Boddl & gh patial (g Sa(u sl &})Q‘JLASM

3_0all & sin juxidd One Way ANOVA il (15/4) Jsaal)

ANOVA | Homogeneit B Al &l gl el bl Jacugl)
Post y of
Hoc Variance Ay
sig

0.871| 0.308 16.05 | 15.14 16.50 15.50 | 16.50 | J& sl

SPSS (bany) Julaill geali y cila jia o Ais Yy Galyl) i) ; juaal)

Al A calaladl £131 e 4 ginall g dgatal) 380 gall dpilan) A3 <l (398 2 ¥ :H2.E
aladl O 5all el g Ja(u sk b £ f)eVLa 4y guad)

dgalall 33 el F e G J saadl (e aali g dua Jal) LAY (O Way ANOVA) i) aladind o3
1 il (5ig>0.05 o W) 1 o el &y gimall 380 2l

4 ) gl 4S8N & cplalad) o131 o 4 ginall g Agalal) 380 gall dilias) A1 <l (G50 32 0 Y
oalad) J8 gal) iial (5 Jau(ashb £ R)cilal
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lxdl Ja 5l juxiad One Way ANOVA Jilat (16/4) Jsaal)

Post ANOVA | Homogeneity cralad) Ja gal) pudial (lesal) Jan o1) Al
Hoc of Variance
- Sig F sig | <lulpa | xala ag2a I agalas
Ll 093 by
-| 0691] 0491 0.964 16 | 15.95| 1528 | 16.72 0 Aulall 3 gl
-| 0.898| 0.197 0.214 27 | 24.40| 23.85| 24.36 0] 4sinall 38l

SPSS (Alaall Jalail) mali p cila i o alaie YU daldl dlae) 3 jaaal)

A AN B crlaladl £1a) o Ay ginal) g dgalal) 38 gall dsilian) Ao <3 398 22 ¥ :H2.F
4o Laia¥) Al el (5 ja(ushh £ B)claidl 4, ) gl

Jsaall (e a5 ¢ Independent Sample T Test) L) aladio) 23 288 dpia jéll oda jLAAY

O s el ladl Jas 11 5 16.00 58 (g e Jprll laad) Jass ol Gl Gpalall 80 sall 400illy(18/4)
Taas U el da gl g sS30 lal daws g oy GRS i S 13) L & jaal 5 16.02 5o
8o 8 aadaiond Wil jiny Laa 5i9=0.496>0.05 & luidl) Luilail | even's test sl Jlia!) o
il gl b y3) Equal variances assumed Js¥) shwd) e Independent Sample T Test 4o

(33

Lo siall 5 a5 e lsall o gie G IR aa g Y 4T iy 1368 510=0.982>0.05 O L s
e el olaal)

o) el Jass gy CaOR) 2 Y ML 5 5i0=0.791 G LoDl Ay giaall 33 gall dnasilly Laf
AUl adell dpm i (oad ) e Y Ll LS ¢ g Sl olsadl Jas giall g Cpm g yiall

£ AL 4y ) guud) AS il A Galaladl £131 e dpalall 8 gall dyiluan) A Cld (598 33 9 ¥
oalad) JA gall pdial (g Say(ush b
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clia¥l o dll aidindependent Sample T Test Jdss (17/4) J saall

bl gglud byl | Independent | Leven's | Slaial¥) gl jurial (bwald) Jagl) T
Sample T sig
Test sig C9ra g
Equal variances 0.982 0.496 16.02 16.00 | 4alal) 38 gall
assumed
Equal variances 0.791 0.028 24.23 24.72 | dagina) 38 gal)
assumed

SPSS (Alan¥ Julaill gali s cila e o slaie Yl Eald) dlie) ; juaall
<AL Ay ) dpda AN L83 3.3.4

RIS ¢ adadl Ja el Al gl 5 puad) ¢ paad) ¢ puinll)i] jiasall ) yuaiall CadEAL Cplelall 1] Calis,
(el

ge Al lm LAl U (e fpui il s,
oaiad) CDUAL cplalad) ofa) Calidn  H3. A - 1

dailly Jsaal) (e BBl 5 ¢ Independent Sample T Test) JLiia) aladivl &5 288 4w jall oda HLasYy

OS 13 Lo yadd 5 13 50 G bal) Jane 511 514,03 58 oS30 laad) Jaws gll Gl Galalall ¢ )oY
Leven's test osid HLidl (e Lad GUB sl Jass sl 5 5 sSA bl Jass gl (0 (DA Cllia
Independent Sample T Test At 8¢) 8 aubaias Wil ey Laa 5i9=0.277>0.05 o cligliil) il

A Gine il (5 sl Ja 55) Equal variances assumed Js¥) ksl (e

ndl T giall g €A el Jass gl G GRS a0 Y 4l Siny 1368 519=0.822>0.05 O Lass
Al adell A i (b ) e W Ll LeS G

Lomiadl Cadaly palelad) laf Caliag Y
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SPSS (Alasy) Jalail) mali p el i Ao slade Yl dalyl) alae) ; juaal)
A Lo 3 A i) LAl
aad) DAL calalad) e la) Gilidy :H3.B

Oalelall ¢15Y F aad of Jsand) (e Jaal 5 A il HLEAY (ON Way ANOVA) JLia) aladind o
oilad LR (e g ¢ pendl GO Calalall olal caling ¥ b (sig=0.494>0.05 of WS) 1 e 8
Giae il (5 gl a8 Ml 5 Sig=0.88>0.05 ol 23 Homogeneity of Variance <l
and) CBEAL Galatall ¢1a) CALAL Y radal) dpa 5 b ) LiiSay Y Nl 5

saall sxiad One Way ANOVA Jidas (19/4) Jsaal

ANOVA | Homogeneity
of Variance

sig

el el bal) Bl

SPSS (ban) Jalall geali y cla jia o Aie Yy Galyl) dlas) 3 juaal)

LA e Al dua al sl

Al Gl gl CMEAL alalal) e laf CaliSS (H3.C
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Bl il gios CNEAL alalal) ] Calidy Y

5all O g _uxial One Way ANOVA Uil (20/4) Jsaal

Post
Hoc

ANOVA

Sig

Homogene

ity of
Variance
sig

SPSS (bany) Julall geali y cila jia o Ais Yy Gialyl) dlas) ; juaal)

5 Al) &l i il lead) Jan o)

g 1) e ) A 1) 2

wealadl Ja gall LDEAL cralalal) gla) Calidg:H3.D

Oalalall ¢1aY F 4 (1 J saad) (e Jaa Dl g A jill HLSAY (On Way ANOVA) Jbiial aladial &
Cslalad) p1af Gl Y: aaell G b (md  WiSay ¥ I 5 (5ig=0.90>0.05) Liasl 5 1 (30 s

ralad) Ja sal) iSAL

bl Ja sl juxid One Way ANOVA dalsii (21/4) Jsaal)

Post
Hoc

ANOVA

Sig

Homoge ald) Ja gl jaial lual) B gl

neity of
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e
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3 O el bead) Lo g1l 5 12,90 58 Gans e sl el Janasl) (8 Cplalall 614y

Oy e ol oliadl Jass ol 5 Cpmn 5 il bl Jass ) (a0 DA Gllia IS 1Y) Le 48 1241 513.94
8ol B aadaions Ll ey Las 519=0.342>0.05 o il (uilail | even's test Cnid JLiial (e Jaadls
il 5 sl b ) Equal variances assumed Js¥) shwdl (e Independent Sample T Test s

(e

Lo siall 5 g iall pad lsaldl das g G CODUA) aa g Y 43T iy 1368 519=0.199>0.05 &l Lass
A adell A 8 (yiad ) andaion Y L LeS G g Fiall sl

Agelaiay) Adlad) CMEAL culalall ofaf CAliS Y

delaa¥l Al s Independent Sample T Test Jilss (22/4) Jsaal)

clilal) ggluidhyd | Independent | Leven's Al lual) Ja gl 2a)
Sample T sig 4 laiay)
Test sig ToFa Qe
Equal variances 0.199 0.342 13.94 12.90 £l
assumed Clalad)

SPSS (Auaal) Julatl) zall  cila i Ao aladis Yl Galyl) dlae) ; jaaal)
Research Result 4wl cilalitiu) 4.3.4

A1 e %077.1 O G i g paall Al 3 cplalal) ool cpant 31 5T 50 380 pall i — ]
Oalalad) elal (a8 380 gal) Al dpaal e 1 aS] diall

G Al A e Jilat JOA (e Gt Cun g€y 8 dadiall A sall Ge Gual ) e Jlaall -2
S 5 el Al sall e (pual ) e Adall ol A (00 9687.8 i
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