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The purpose of this study is to shed light on the dimensions of empowerment and discover the
extent of the empowerment from the perspectives of HP Saudi Arabia’s employees. Moreover to
clarify the impact and level of empowerment of HP Saudi Arabia’s employees according to their
demographic variables. The survey respondents consist of (35) HP Saudi Arabia employees. The
method used to survey these staff members was a questionnaire, which was distributed to the
employees of the selected organizations (35) questionnaires. (35) questionnaires were retrieved,
with a response rate of 100%. The researcher used statistical methods in the SPSS 25 program to
present and analyze the results of the study.

The study concluded the following results:

There is statistically significant impact among the estimations means of HP EMPLOYEES
concerning the impact of "delegation of authority", "teamwork™, "training" and "motivation”, as
the dimensions of employees’ empowerment, to influence their performance improvement.
There is no statistically significant impact among the estimations means of HP EMPLOYEES
concerning the impact of "effective communication", as a dimension of employees’
empowerment, to influence their performance improvement. There are no statistically significant
differences at the significant level a =0.05 among the estimations means of HP EMPLOYEES
concerning the administrative empowerment requirements in the light of the excellence
administration due to the job title variable, experience variable, and academic qualification
variable.

The study recommendations are:

The company is recommended to reinforce the communication between all administrative
levels and continue using team’s policy to achieve work. Furthermore, the HP Company should
grant its employee's more appropriate administrative skills and responsibilities to involve them in
the preparation and formulation of the HP Company's objectives and vision. It is recommended
that employees should be given the opportunity to demonstrate their potential and to make
optimal use of their energies by giving them more challenging responsibilities than their usual
tasks, which may be an opportunity to create creative ideas and motivate innovation while
improving their performance. It is recommended that the company maintain its approach to
training, which has a significant role in the employee’s knowledge of his functions and enhances
his ability to accomplish tasks correctly. The company is also advised to pay more attention to
the issue of administrative empowerment, because of its significant impact in improving the
performance and achieve the objectives of the organization.
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