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Course Description: Administrative leadership

e Basic Information:

Course Name Administrative leadership
Course ID AL242
Contact Hours (Registered Sessions) | 18
Contact Hours (Synchronized 18
Sessions)

Midterm Exam

Exam 75m
Registered Sessions Workload 18
Synchronized Session Workload 18
Credit Hours 4
e Pre-Requisites:

Course ID

None

e Course General Objectives:

The course aims to provide students with information on the concept of leadership in
general and the administrative leadership in particular and the influence of leadership in
the organizations and their functions and the approaches that have been put forward in
the administrative leadership ,the different theories , trends in the modern administrative
leadership , the types of administrative leadership usually followed by leaders in the
management of their organizations and factors affecting the leadership style , then the
diseases of administrative leadership , ways of treatment and how to get administrative

leaders.

The course also outlines a number of modern administrative concepts with different
dimensions such as organizational innovation, change management and decision making
process. Values and leadership ethics, and then the relationship between leadership and
creativity, leadership and change, leadership and decision-making, leadership and work
ethic.

_1/9_



Ministry of Higher Education ) Al 303

Syrian Arab Republic /\ Ay gaad) Ayl Ay sgaad)
{ Q
-
SVU

Syrian Virtual University o e Ay gl Al ji8y) Aaalall

e Intended Learning Outcomes (ILO):

Code | Intended Learning Outcomes

Understanding the concept of administrative leadership and its dimensions and
ILO1 | the influence of the administrative leaders.

Knowledge and understanding of the theories of administrative leadership with
ILO2 | its traditional and modern approaches.

1LO3 Understand management leadership models and management leadership styles.

Identify the skills of the administrative leaders and how to use them.
ILO4

The ability to characterize administrative leadership diseases and ways to cope
ILos | with them and learn how to get administrative leaders.

Understanding the administrative creativity and the link between creativity and
ILOs | management leadership.

Understanding change management and its relationship with management
ILO7 | leadership.
T

Lo Understanding decision making and linking it with the management leadership.

ILO9 | Knowledge and understanding of values and ethics in management.

o Course Syllabus (18 hours of total synchronized sessions;18 hours of total Recorded Sessions)

e RS: Recorded Sessions; SS: Synchronized Sessions;
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Add
RS ition
ILO Course Syllabus sl s Type al
Note
S
Unit one
Introduction to the concept of administrative
leadership.
1. Evolution of the concept of leadership throughout T Exercises
history Assignments
2. Leadership concept. Seminars
ILO1 | 3. Distinguish between the concept of leadership and the | 2| 2 | [} priiccts
concept of administrative leadership. 0 Practices
4. ldentify the means of influencing administrative “ Others
leadership.
5. Elements of administrative leadership.
6. Basic functions of administrative leadership.
7. The importance of administrative leadership.
Unit tow : Leadership Theory I Exercises
1. Theory of personality. ® Assignments
2. Positioning theories. Seminars
ILO2 | 3. Interactive theory. 15 proects
4. Recent trends in leadership: - PraJctices
5. Transactional Leadership. - oth
6. Transformational Leadership. ers
Unit 3 : Administrative leadership styles
1 .Analysis models for driving patterns, including:
*The great man model
sLewin and White-1939 model )
*Halben theory or two-dimensional theory % i)s(glrg:lsrfén ts
*Model "Blake and Motton " administrative network Seminars
ILO3 33 (] Projects
*The "Fadler" model in 1967. 1 Practices
*Model "Redden" - Others
* Theory - Track and Objective
*Tannenbaum and Schmidt model in leadership
*Leadership over community and leadership with the group

_3/9_




Syrian Arab Republic

Ministry of Higher Education

Ay geal) Al 4 g4l

ez
SVU

Syrian Virtual University

o) alacl) 53

FSPPPRN [ SRR I [ WP |
SYRIAN VIRTUAL UNIVERSITY

4 gd) Luali8Y) daalad)

2- Leadership styles:
e authoritarian leadership.
e Democratic leadership.
e Humanitarian Leadership.
e Pyrotechnic leadership .
e Mercury leadership (Machiavellian).
e Team leadership.
unit 4
The administrative leader
1. Differences between the concepts of "Director”,
"Leader Director", "Administrative Leader"
2. Contemporary Leadership studies
University of Ohio.
* University qf Mif:higan. 1 Exercises
* Harvard University. Assignments
. Rol‘ae‘rt Blake and Jane Mouton. Seminars
ILO4 |. gllllgni Rei;i(ifn. 3|4 Projects
® €nsi1s Lackert. .
3. Different skills of the administrative leader. E Zﬁ?rzes
4. Factors affecting the style of the administrative
leader.
Properties of:e Administrative Leadere subordinatese
Organizational structure.
5. Qualities of the administrative leader.
6. The distinction between the forces used by the leader
in influencing.
unit 5
Developing managerial leadership skills
1- Th_e gffec'gs of administrative leadership diseases. 0 Exercises
2- Driving dlseasgs. _ o B Assignments
3- causes responsible for diseases of administrative Seminars
ILO5S leadership 3|4 Projects
4- ways to confront the diseases of administrative I Practices
leadership. 7 Others
5- Leadership development methods.
6- The methodology of preparing and manufacturing the
administrative leader.
Unit 6 ] Exercises
ILOg |Administrative Leadership and Creativity o 2 X Assignments
1. The concept of creativity and its characteristics. Seminars
2. Distinguish between logical thinking and creative (1 Projects
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thinking. 1 Practices
3. The characteristics of creative thinking and its ] Others
characteristics and constraints.
4. The scientific foundations of creative theories.
5. The concept of creativity in management and its
types.
6. Linking the concept of administrative leadership
with organizational innovation.
7. Types of organizational innovation.
8. Factors affecting creativity within organizations.
Unit 6 : Administrative Leadership and Change
Management
1. The concept of change, species, causes and
objectives.
2. Improve the process of change. | Exercises
3. The importance of change in the life of contemporary Assignments
organizations. Seminars
ILO7 | 4. Dimensions of change in contemporary organizations. | 2| 2 | 1 projects
5. Introduction to change management. 0 Practices
6. Administrative leadership in a culture of change. ~ Others
7. The relationship between administrative leadership
and change management.
8. The phenomenon of resistance to change and the role
of administrative leadership in reducing it.
9. e« Leader skills of change.
unit 8 : Administrative leadership and decision
making process
1. Concept of decision.
2. Concept of decision making process. T Exercises
3. Practical steps for decision-making. éesrsr:ignnarpsents
ILO8 4. The orinci TR - . 2 (] Projects
: e principle of participation in decision-making. .
"] Practices
5. Factors influencing the decision-making process. ] Others
6. Details of the mechanism for participation in
decision-making.
7 Types of decisions.
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Administrative values and ethics of leadership
.work
1. The concept of administrative values.
2. Components of administrative values.
3. Differentiation between each stage of the evolution of
administrative values.
o 1 Exercises
4. Sources of administrative values. B Assignments
. L X Seminars
ILO9 | 5. Functions of administrative values. 11, Projects
6. Characteristics of administrative values. - Practices
Others
7. Classification of administrative values.
8. Methods of measuring administrative values.
9. Relationship of social and administrative values in
behavior.
10. Management ethics.
11.I1mprove the development of management ethics.
e Assessment Criteria (Related to ILOs)
ISC Ex |Exams | |Rpt]|Reports
PF2F PW
ILO Lo Intended Assessment Type
Code ' Results
Understanding the concept of
administrative leadership and its
ILO1 g

dimensions and the influence of
the administrative leaders.
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ILO2

Knowledge and understanding of
the theories of administrative
leadership with its traditional and
modern approaches.

ILO3

Understand management
leadership models and
management leadership styles

ILO4

Identify the skills of the
administrative leaders and how to
use them.

ILOS

The ability to characterize
administrative leadership diseases
and ways to cope with them and
learn how to make administrative
leaders.

ILO6

Understanding the administrative
creativity and the link between
creativity and management
leadership.

ILOY

Understanding change
management and its relationship
with management leadership.

ILO8

Understanding Understanding
decision making and linking it
with the management leadership.

ILO9

Knowledge and understanding of
values and ethics in management
of change importance, strategies,
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and change resistance
management

7-Practice Tools:

Tool Name Description

8-Main References
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9-Additional References
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