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Course Description: Human Resource Management 

 

1- Basic Information: 
Human Resource Management Course Name 
BHR401   Course ID 

24 Contact Hours (Registered Sessions) 
18 Contact Hours (Synchronized Sessions) 

- Mid Term Exam 

75 min Exam 
36 Registered Sessions Work Load  
18 Synchronized Session Work Load 

4 Credit Hours 
4 Course Level 

2- Pre-Requisites:  None 
Course ID 

Introduction to Management BMN401 

3- Course General Objectives: 
The course aims to familiarize students and learners with the concepts of human resource management, 

its components, divisions, functions and practices in light of its increasing importance in the 

success of organizations through the identification of: 

1- Basic concepts in human resource management, organization, functions, historical development 

and practices. 

2- Job analysis and description and the methodology for preparing the job description card. 

3- Mechanisms, methods and methodology of human resources planning. 

4- Employment mechanisms such as attracting human resources and the methodology for selecting 

employees. 

5- The components of the human resources development and training process and training 

methods. 

6- The methodology for evaluating the performance of human resources, its standards, procedures, 

and evaluation conditions. 

7- Job evaluation methodology and business evaluation methods. 

8- Systems of payment of wages, compensation and incentives, and acquiring the skill of setting 

the structure of wages and compensation. 
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9- The process of developing the career path, mobility and career movement in organizations and 

maintaining human resources. 

10- Labor relations, their types, their organization and the role of trade unions. 

11- Work environment, occupational health and safety programs, occupational hazards and work 

accidents. 

12- Recent trends in human resource management. 

4- Intended Learning Outcomes (ILO): 

Code Intended Learning Outcomes 

ILO1 Learn the basic concepts in human resource management, organization, functions, historical 

development and practices. 

ILO2 Possessing the skill of job analysis and description, and the methodology for preparing the 

job description card. 

ILO3 Enable the student to become familiar with the mechanisms, methods and methodology of 

human resource planning. 

ILO4 Enable the student to familiarize himself with the recruitment mechanisms of attracting 

human resources and the methodology for selecting employees. 

ILO5 Identify the components of the human resources development and training process, training 

methods and models. 

ILO6 Realize and understand the methodology for evaluating human resource performance, its 

standards, procedures, and evaluation conditions. 

ILO7 Realize and understand job evaluation methodology and business evaluation methods. 

ILO8 Learn about the systems of payment of wages, compensation and incentives, and acquire the 

skill of setting the structure of wages and compensation. 

ILO9 Studying and analyzing the process of career path development, mobility and career 

movement in organizations, and the retention of human resources. 

ILO10 Knowing about labor relations, their types, their organization and the role of trade unions 

ILO11 Study and analyze the work environment, and learn about occupational health and safety 

programs, occupational hazards, and work accidents. 

ILO12 Researching recent trends in the field of human resource management. 

5- Course Syllabus  ( 24  hours of total Recorded Sessions,    18 hours of total synchronized sessions)  

• RS: Recorded Sessions; SS: Synchronized Sessions;  

Additional Notes Type SS RS Course Syllabus ILO 

In this theoretical and 

practical book they are 

integrated together 

 Exercises 

 Assignments 

 (TD) 

1.5 2 

 

Human resource management: 

concept, definition, organization and 

departments 

 

ILO1 

In this theoretical and 

practical book they are 

integrated together 

 Exercises 

 Assignments 

 (TD) 

1.5 

2 Job analysis and description 

 ILO2 
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In this theoretical and 

practical book they are 

integrated together 

 Exercises 

 Assignments 

 (TD) 

1.5 

2 Human resource planning 

 ILO3 

In this theoretical and 

practical book they are 

integrated together 

 Exercises 

 Assignments 

 (TD) 

1.5 

2 Selection and recruitment of human 

resources 

 
ILO4 

In this theoretical and 

practical book they are 

integrated together 

 Exercises 

 Assignments 

 (TD) 

1.5 

2 Human resource Training 

 ILO5 

In this theoretical and 

practical book they are 

integrated together 

 Exercises 

 Assignments 

 (TD) 

1.5 

2 Human resource performance 

evaluation 

 
ILO6 

In this theoretical and 

practical book they are 

integrated together 

 Exercises 

 Assignments 

 (TD) 

1.5 

2 Business and job evaluation 

 ILO7 

In this theoretical and 

practical book they are 

integrated together 

 Exercises 

 Assignments 

 (TD) 

1.5 

2 Wages, compensation and incentives 

 ILO8 

In this theoretical and 

practical book they are 

integrated together 

 Exercises 

 Assignments 

 (TD) 

1.5 

2 Plan and develop career path and 

retain human resources 

 
ILO9 

In this theoretical and 

practical book they are 

integrated together 

 Exercises 

 Assignments 

 (TD) 

1.5 

2 work's relationships 

 ILO10 

In this theoretical and 

practical book they are 

integrated together 

 Exercises 

 Assignments 

 (TD) 

1.5 

2  Work environment and occupational 

health and safety 

 
ILO11 

In this theoretical and 

practical book they are 

integrated together 

 Exercises 

 Assignments 

 (TD) 

1.5 

2 Recent trends in human resource 

management 

 
ILO12 
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6- Assessment Criteria (Related to ILOs) 

ISC Interactive Synchronized Collaboration  Ex Exams  Rpt Reports 

PF2F Presentations and Face-to-Face Assessments PW Practice Work 

 

ILO Code ILO Intended Results 

Assessment Type 

ISC PW Ex PF2F Rpt 

ILO1 

 

 

 

Learn the basic 

concepts in human 

resource 

management, 

organization, 

functions, 

historical 

development and 

practices. 

1. Identify the basic concepts of human 

resources management. 

2.  Study the stages of the historical 

development of human resources 

management. 

3. Recognizing the shifts in human 

resource management. 

4.  The ability to define the components 

and functions of human resources 

management. 

5.  Realizing the factors affecting the 

organization of human resources 

management. 

6. Studying and analyzing the central and 

decentralized organization of human 

resources management. 

7. Determining and analyzing the types of 

skills required for workers in human 

resources management. 

8.  Possessing knowledge about the roles 

and qualities of the human resources 

manager. 

✓ ✓ ✓  ✓ 

ILO2 

Possessing the skill 

of job analysis and 

description, and 

the methodology 

for preparing the 

job description 

card. 

1- Understand the concepts of job analysis 

and job descriptions. 

2- Study business structuring and how to 

describe business. 

3- Possessing the skill and methodology of 

working analysis methodology. 

4- Possessing the skill of preparing the job 

description card. 

 

✓ ✓ ✓  ✓ 

ILO3 

Enable the student 

to become familiar 

with the 

mechanisms, 

1- Understand the nature and definition of 

human resource planning. 

2- Having the ability to define human 

resource planning requirements. 

✓ ✓ ✓  ✓ 
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methods and 

methodology of 

human resource 

planning. 

3- Study and analyze the stages of human 

resource planning. 

 

ILO4 

Enable the student 

to familiarize 

himself with the 

recruitment 

mechanisms of 

attracting human 

resources and the 

methodology for 

selecting 

employees. 

1- Understand the nature and definition of 

polarization. 

2- Study the factors affecting the 

polarization process. 

3- Having the ability to determine the 

sources and methods of polarization. 

4- Understand the nature and definition of 

human resource selection. 

5- Study the objectives of selecting human 

resources. 

6- Study the stages of the process of 

attracting human resources. 

7 - Knowing the tools and means of 

selecting human resources. 

✓ ✓ ✓  ✓ 

ILO5 

Identify the 

components of the 

human resources 

development and 

training process, 

training methods 

and models. 

1- Learn about human resources training in 

terms of concept and definition. 

2- Having the ability to define the goals of 

human resource training. 

3- The ability to study and analyze the 

stages of the human resources 

training process. 

4- Study human resource training methods. 

5- Identify scientific training problems and 

obstacles. 

✓ ✓ ✓  ✓ 

ILO6 

Realize and 

understand the 

methodology for 

evaluating human 

resource 

performance, its 

standards, 

procedures, and 

evaluation 

conditions. 

1- Understand the nature and definition of 

performance evaluation. 

2- Identify the reasons for interest in 

performance evaluation, and its 

objectives. 

3- Having the ability to define the 

conditions of performance standards, 

and the skill to study and analyze 

performance evaluation criteria. 

4- Having the ability to study and analyze 

approaches and methods for 

determining performance evaluation 

criteria. 

5- Possessing the skill and methodology of 

performance evaluation and 

procedures. 

6- Analyzing performance evaluation 

methods. 

✓ ✓ ✓  ✓ 

ILO7 

Realize and 

understand job 

evaluation 

methodology and 

business 

1- Understand the concept of business 

valuation 

2- Determine the importance of evaluating 

business and jobs 

3- The ability to analyze business 

✓ ✓ ✓  ✓ 
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evaluation 

methods. 

evaluation factors and test principles. 

4- Study and analyze methods of 

evaluating business and jobs. 

ILO8 

Learn about the 

systems of 

payment of wages, 

compensation and 

incentives, and 

acquire the skill of 

setting the 

structure of wages 

and compensation. 

1- Know the basic concepts of wages and 

compensation 

2- Having the ability to determine the 

types of wages. 

3- Having the ability to determine and 

analyze types of compensation. 

4- The ability to analyze the methods of 

paying wages and salaries. 

5- Having the ability to determine the 

types of incentives. 

6- Knowing the conditions for the success 

of the incentive system. 

✓ ✓ ✓  ✓ 

ILO9 

Studying and 

analyzing the 

process of career 

path development, 

mobility and 

career movement 

in organizations, 

and the retention 

of human 

resources. 

1- Understand the nature and nature of 

career development 

2- Realizing the importance of career 

planning and development 

3- Possessing knowledge about the uses of 

career planning and development 

4- Determine and study the requirements 

for effective career planning 

5- The ability to determine the stages of 

career planning and development 

6- Identify the responsibility for planning 

and developing the career path 

7- Identify problems of career planning 

and development and how to solve 

them 

8- Understanding the concept of retaining 

human resources 

✓ ✓ ✓  ✓ 

ILO10 

Knowing about 

labor relations, 

their types, their 

organization and 

the role of trade 

unions 

1- Understand the concept and importance 

of labor relations. 

2- The student is able to know the reasons 

that lead organizations to pay 

attention to work relations 

3- Developing the student’s awareness of 

the most important theories 

explaining relationships in the work 

environment. 

4- Knowing the mechanisms for managing 

and organizing labor relations 

5- Knowing the role assigned to trade 

unions. 

✓ ✓ ✓  ✓ 

ILO11 

Study and analyze 

the work 

environment, and 

learn about 

occupational 

health and safety 

1- Learn about the concept of work bias, 

its types and effects on occupational 

health and safety. 

2- The student is able to know the 

motivations of the organizations to 

adopt occupational health and safety 

✓ ✓ ✓  ✓ 



Syrian Arab Republic 

 

 الجمهورية العربية السورية 
Ministry of Higher Education and 

Scientific Research 
 وزارة التعـليــم العـالـــــــــي 

Syrian Virtual University  الجامعة الافتراضية السورية 

 

-10/7- 

programs, 

occupational 

hazards, and work 

accidents. 

programs. 

3- Developing student's awareness of the 

role of occupational health and safety 

management in organizations 

4- Knowing the most important 

occupational health and safety 

management procedures 

ILO12 

Researching 

recent trends in 

the field of human 

resource 

management. 

Having the ability to study, analyze and 

describe recent trends in the field of 

human resource management, 

namely: 

1. Strategic management of human 

resources. 

2. Electronic human resources 

management 

3. Human resource management 

4. Empowering workers 

5. Managing work teams 

6. Organizational citizenship behavior 

7. Job enrichment 

8. Intellectual capital management 

9. Knowledge management 

10. Innovation management 

11. Quality of job life 

12. Talent management 

13. Outsourcing the tasks of human 

resources management 

14. Managing human resources based on 

Competencies 

15. Human resources management in 

companies with international activity 

 

✓ ✓ ✓  ✓ 

7- Practice Tools: 

Description Tool Name 

Non one 

8- Main References 
 

1- Ahmed Sayed Mustafa, Managing People: Origins and Skills, the same author, 2002. 

2- Aida Sayed Khattab, Strategic Management of Human Resources under Restructuring, Merger and Risk Sharing, 

Cairo, 2003. 

3- Ali Al-Salami, Strategic Human Resources Management, Dar Gharib, Cairo, 2001. 

4- Ali Muhammad Abdel Wahab and others, Human Resources Management, Faculty of Commerce, Ain Shams 
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University, Cairo, 2002. 

5- Al-Siddiq Mansour Bousnina, Suleiman Al-Farsi, Human Resources, Importance, Organization, Responsibility and 

Tasks, Academy of Graduate Studies, Tripoli, The Great Jamahiriya, 2003. 

6- Armstrong, M.  A Handbook of Human Resource Management Practice. London: Kogan Page. 10th. 2006. 

7- Byars, Lioyd L, Ph.D. &Leslie W. Rue, Ph.D. Human Resource Management.  Getty Images, Inc 2004. 

8- Byars, Lioyd L, Ph.D. &Leslie W. Rue, Ph.D. Human Resource Management.  Getty Images, Inc 2004. 

9- Cullen, John B & Parboteeah, K. Praveen. Multinational Management (Strategic Approach) . 2005. 

10-  Dessler, G.  Human Resource Management. Florida International University: Pearson. 10th. 2005. 

11- Dessler, Gary. A Framework for Human Resource Management.  Third Edition. person Education, 2004. 

12- Dowling, Peter J. & Welch, Denice. International Human Resource Management. 4th . Thomson Learning. 2004. 

13- Gary Dessler, Human Resource Management, 15th Edition, Pearson Global Edition, 2016 

14- Gary Dessler, Human Resources Management, translated by Muhammad Syed Ahmad Abdel Mutaal, Saudi 

Arabia, Dar Al Marikh, 2003. 

15- Hassan's Novel, Human Resources Management: A Future Vision, University House, Alexandria, 2003. 

16- Hill, Charles W. L. International Business. McGraw-Hill Companies, 2000. 

17- Jamal Al-Daim Mohamed Al-Morsi, Strategic Management for Human Resources: An Introduction to Achieving a 

Competitive Advantage for the Twenty-First Century Organization, University House, Alexandria, 2003. 

18- K Aswathappa. Human Resource And Personnel Management 3rd. 2002 

19- Luis R Gomez M, David B. B., Robert L. cardy, Managing Human Resources, 8th  edition, Upper Saddle River 

Pearson, 2016 

20- Mathis, Robert L & Jackson, John H. Human Resource Management. 10th . 2004. 

21- Mayers ,K .W , human resource management : principles and practice, 1992. 

22- Moayad Adel Al-Salem, Human Resources Management is a strategic approach. Amman: Wall for the World 

Book, 2006. 

23- Mustafa Mahmoud Abu Bakr, Human Resources: An Introduction to Achieving Competitive Advantage, 

University House, Alexandria, 2004. 

24- Omar Wasfi Aqili, Contemporary Human Resources Management: A Strategic Dimension, First Edition, Amman, 

Jordan, Wael Publishing House, 2005. 

25- Raymond Andrew Noe , John R. Hollenbeck , Barry Gerhart , Patrick M. Wright , Human resource management, 

https://www.amazon.com/Gary-Dessler/e/B001IGQEEQ/ref=dp_byline_cont_book_1
https://www.amazon.fr/s/ref=dp_byline_sr_book_1?ie=UTF8&text=Raymond+Andrew+Noe&search-alias=books-fr-intl-us&field-author=Raymond+Andrew+Noe&sort=relevancerank
https://www.amazon.fr/s/ref=dp_byline_sr_book_2?ie=UTF8&text=John+R.+Hollenbeck&search-alias=books-fr-intl-us&field-author=John+R.+Hollenbeck&sort=relevancerank
https://www.amazon.fr/s/ref=dp_byline_sr_book_3?ie=UTF8&text=Barry+Gerhart&search-alias=books-fr-intl-us&field-author=Barry+Gerhart&sort=relevancerank
https://www.amazon.fr/s/ref=dp_byline_sr_book_4?ie=UTF8&text=Patrick+M.+Wright&search-alias=books-fr-intl-us&field-author=Patrick+M.+Wright&sort=relevancerank
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10th  edition, Mc Graw Hill, 2016 

26- Robert L. Mathis, John H. Jackson, Sean R. Valentine, Patricia Meglich, Human Resource Management, 15th 

Edition, 2016 

27- Samir Mohamed Abdel-Wahab and Leila Mostafa El-Baradei, Human Resources Management, Center for Studies 

and Consulting in Public Administration, Cairo University, 2006 

28- Snell, Scott. & Bohlander, George. (2007) Human Resources Management. Mason-OH: Thomson. PP.265-270. 

29- Syed Muhammad Gad Al-Rub, Quality of job life in business organizations, Cairo, Al-Ashry Press, 2008. 

9- Additional References 
1- Amer Khudair Al-Kubaisi, Knowledge Management and Organization Development, Alexandria, 2004. 

2- Ayed Sayed Khattab and others, International Human Resources Management from the Perspective of 

International Companies, Cairo, 2007. 

3- Ayman Dayoub, A Proposed Model for Administrative Development in Multinational Companies, 

Unpublished PhD Thesis, Faculty of Commerce, Ain Shams University, 2006. 

4- Ayman Dayoub, Administrative Development and its Impact on Career Development: An Applied Study in 

the Pharmaceutical Sector, Unpublished Master Thesis, Faculty of Commerce, Ain Shams University, 

2002. 

5- Bish, A. J. et al .Career development for going beyond the call of duty: is it perceived as fair?. Career 

Development International. Emerald Publishing. Vol.9. No.4. 2004. 

6- Conger, S. Fostering a Career Development Culture: Reflections on The Roles of Managers. Employees 

and Supervisors. Career Development International.   Vol.7. No.6.2002. 

7- DICK, P. & HYDE, R. Line manager involvement in work-life balance and career development: can’t 

manage, won’t manage?. British Journal of Guidance & Counseling. Careers Research and Advisory 

Centre. Vol.34. No.3.2006. 

8- Farid Al-Najjar, Strategic Management for Human Resources, University House, Alexandria, 2006. 

9- Fida Muhammad Nasser, The Impact of Employment Reduction Policies on Work Pressures and Job 

Satisfaction, Unpublished Master Thesis, Faculty of Commerce, Ain Shams University, 2002 

10- Fidaa Muhammad Nasser, The Impact of Cultural Differences on Performance Evaluation Systems, 

Incentives and Organizational Affiliation: A Field Study on Multinational Companies in the Arab 

Republic of Egypt, Unpublished PhD Thesis, Faculty of Commerce, Ain Shams University, 2007 

11- Gamal Abdel-Hamid Ali, The Impact of Applying Job Content Enrichment as a Motivational Approach on the 

Degree of Employee Satisfaction and Level of Productivity, Unpublished Master Thesis, Faculty of 

https://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Robert+L.+Mathis&search-alias=books&text=Robert+L.+Mathis&sort=relevancerank
https://www.amazon.com/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=John+H.+Jackson&search-alias=books&text=John+H.+Jackson&sort=relevancerank
https://www.amazon.com/s/ref=dp_byline_sr_book_3?ie=UTF8&field-author=Sean+R.+Valentine&search-alias=books&text=Sean+R.+Valentine&sort=relevancerank
https://www.amazon.com/s/ref=dp_byline_sr_book_4?ie=UTF8&field-author=Patricia+Meglich&search-alias=books&text=Patricia+Meglich&sort=relevancerank
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Commerce, Cairo University. 

12- Kay Thorn and Andy Bellant, The Art of Talent Management, translated by Khaled Al Ameri, Dar Al Farouq 

Real Estate Investments, 2007. 

13- Khader Kazem Hamdo and Yassin Kasib Al-Kharsha, Human Resources Management, First Edition, 

Amman, Jordan, Dar Al-Masirah, 2007. 

14- Lawrence's  Kleiman , H R M : A managerial Tool for Competitive advantage, 2003. 

15- LIPS-WIERSMA, M. & HALL, D. T. Organizational career development is not dead: a case study on 

managing the new career during organizational change.  Journal of Organizational Behavior. Wiley 

InterScience. Vol.28. No.2.2007.  . 

16- Muhammad Ramadan Zaho, Human Assets Management, Engineering House Press, Cairo, 2007. 

17- Muhammad Zuwayed Al-Atbi, The Road to Creativity and Administrative Excellence, Dar Al-Fajr for 

Publishing and Distribution, Cairo, 2007. 

18- Najm Al-Ghazzawi, Quality of Administrative Training and the Requirements of the International Standard 

ISO 10015, Dar Al-Yazouri, Amman, Jordan, 2009. 

19- Nigel King and Neil Anderson, Management of Innovation and Change Activities: A Critical Guide to 

Organizations, translated by Mahmoud Hassan Hosni, Dar Al-Marikh, Riyadh, 2004. 

20- Rees, C. J. & Ja¨rvalt, J. & Beverley, M. Career management in transition: HRD themes from the Estonian 

civil service. Journal of European Industrial Training. Emerald Publishing. Vol.29. No.7.2005 . 

21- Rifaat Abdel Halim Al-Faouri, Department of Organizational Creativity, Arab Organization for Administrative 

Development, 2005. 

22- Rosemary Thompson, Personnel Management, translated by Hizam bin Mater Awaid Al-Mutairi, King Saud 

University, 2004. 

23- Salah Abdel-Baqi, Human Resources Management, University Publishing House, Alexandria, Egypt, 2000. 

24- Shen, Jie. International training and management development: theory and reality. Journal of management 

development. V24, N 7, 2005. 

25- Woodall, Jean & Winstantey, Diana. Management Development: Strategy And Practice, Blackwell 

Business. 1998. 

 

 


