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Number of sessions :12  

Course summary: The contracting stage is one of the basic stages in the project life 

cycle, and despite the shortness of this stage in relation to other stages of the project, 

it has a significant impact on the success or failure of the project, so it is prepared in 

advance by the administration / owner in order to choose the appropriate method to 

contract in according with the nature, size and complexity of the project, especially in 

light of the intense competition in the business world today, and on the other hand, it 

must keep pace with the developments of global contracting systems in the field of 

construction industry and projects. Therefore, the management of this stage is of 

paramount importance to obtain a suitable and integrated contract with a strong and 

clear wording/forming  that meets both the wishes/requirements  and needs of the 

project parties, which contributes to reducing project disputes and this will reduce the 

project time and cost. 

Article code  : C M 

Classes  ........:  

Article chapters:  

Brief explanation Chapter title  Chapter 

number 



 
 

1 
 

 Definition of the most 

important characteristics 

of projects and the 

definition of the 

contracting 

environment  .  

Characteristics of engineering projects 

and contracting.  

 1 

Definition and 

classification of the 

types of traditional and 

modern engineering 

contracts  .  

Engineering Project Contracts 

  

 2 

Definition of BOT 

contracts and 

the mechanism of their 

uses in the 

implementation of 

projects  .  

Contracts of construction, Build-

operate-transfer- BOT 

 3 

Clarify the mechanism 

of using partnership 

contracts in project 

implementation  .  

Partnership Contracts- Public-private 

partnership PPP and investment 

 4 

Definition of the most 

important international 

contracts FIDIC 

- contracts   .  

International Contracts - FIDIC 

contracts  

 5 

Clarify the procedures 

or mechanism used to 

contract in projects  .  

Contracting procedures in engineering 

projects 

 6 



 
 

2 
 

Introducing the 

mechanism for 

qualifying contractors 

and how to classify 

them 

Pre-qualification and classification of 

contractors 

 7 

  

Outcomes:  

Assignments Synchronous 

sessions 

Exam Learning Outcomes  Learning 

Outcomes 

 

√ 

√ √ 

 The student is provided with 

the necessary knowledge, concepts 

and terminology related 

to contract management 

practices in business organizations  .  

 LO1  

√ 

√ √ 

The ability to understand the legal 

background of contracts and the 

contracting strategy  .  

 LO2  

√ 

√ √ 

 The ability to understand the 

obligations and duties of the 

contract  parties. 

 LO3  

√ 
√ √ 

 The ability to understand and 

formulate a balanced contract  .  

 LO4  

√ √ √ Understanding the types of 

traditional and modern contracts in 

 LO5  
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the project world, including BOT 

and partnership contracts-PPP. 

√ 

√ √ 

Understanding project contracting 

procedures and their settlement 

mechanism  .  

 LO 6  

√ 

√ √ 

Understanding the mechanism of 

qualification and classification of 

contractors and the selection of the 

appropriate contract 

 LO 7  

  

Evaluation criteria:  

Evaluation Criteria 

To achieve the results, the student must demonstrate 

the capabilities in  :  

Learning 

Outcomes 

1-      Re-read the most important terms and 

concepts addressed by the lecturer in the lecture  .  

2-      It raises inquiry questions about the meaning of 

each term  / concept and how it relates to reality  .  

3-      He reviews the theories and models related to 

the terms and concepts that were circulated in the 

lecture  .  

4-      He writes down all the ideas he has seen in a 

special booklet that is easy to refer to when 

needed  .  

LO1 

1-      He reviews the method and mechanism of 

contracting in projects from the reality of an 

LO2 
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actual project contract in his 

institution/organization that he intends to 

consider as a case study. 

2-      He collects and tabulates information about his 

project contract, which is considered as a case 

study  .  

3-      He reviews the requirements and objectives 

of the contracting phase of projects and writes 

down the requirements of his project contract as 

a case study  .  

1-      Learn the obligations and duties of the contract 

parties in the project  .  

2-      He reviews the information and data related to 

his project before choosing a contracting method. 

3-      He uses the appropriate tool  / method to develop 

a plan to contract on the project according to its 

nature  .  

4-      He sets the appropriate criteria for the approval 

of his project contract  .  

LO3 

1-      Recognize the types of traditional contracts used 

to implement/execute projects  .  

2-      Learn how to formulate traditional contracts and 

the obligations of the parties to them  .  

3-      Recognize the approved evaluation criteria  - for 

example   : the contract's balance in terms of 

rights and duties  - the distribution of contract 

risks to its parties  .  

LO4 

1- Learn the concept of BOT contracts  -Build 

Operate &Transfer- BOT 

LO5 
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2- Recognizes the structure of BOT contracts and 

its main parties  .  

3-      Learn how to use BOT contracts  - Building 

Operate &Transfer   in the implementation of 

projects  .  

1-      Learn about contracting procedures in projects  .  

2-      Records standard contracting procedures  .  

3-      Compares procedures for 

contracting   followed in his institution or in 

the place of his work with those contained in 

the lecture  .  

4-      It recognizes the way the contract followed in 

the Syrian Contracting Law  .  

LO 6 

1-      Learn about the contractors' qualification 

mechanism and its application in his project  .  

2-      Recognize the mechanism of classification of 

contractors and the criteria used for that  .  

3-      Recognize the most important global ways 

to choose the appropriate contract for 

the project  .  

4-Compares the method of selecting the contractor 

in his organization with the international 

methods  .  

LO7 

  

instructions: 
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Generating Evidence  : The student individually prepares a brief report in which he 

demonstrates his ability to understand the previous outcomes, and this is before he 

takes the exam and deals with  :  

●       Problems facing contract management in his organization or department. 

●       Then how does contract management contribute to solving or minimizing these 

problems and thus achieving its objectives and required quality  .  
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Virtual meetings  : The virtual meetings continue concurrently with the simultaneous 

sessions and listen to all the requirements of the students  .  

Suggestions for reading  : mentioned above 
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