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Course Description: Recent Trends in Human Resource Management 

1- Basic Information: 
Recent Trends In Human Resource Management Course Name 
BHR6012 Course ID 

24 Contact Hours (Registered Sessions) 
24 Contact Hours (Synchronized Sessions) 

- Mid Term Exam 

75 min Exam 
48 Registered Sessions Work Load  
18 Synchronized Session Work Load 

6 Credit Hours 
6 Course Level 

2- Pre-Requisites: 
Course ID 
Strategic Human Resource Management BHR608 
Teamwork Management BHR610 

3- Course General Objectives: 

This course aims to provide the student with the necessary knowledge about Recent Trends In Human Resource 

Management. It also aims to understand the concept, importance, advantages and obstacles that face each of 

those trends in the work: (change Management, eHRM, Learning Organization, employees Empowerment, WLB, 

Knowledge Workers, Internal Marketing, Competency Management, QWL, Restructuring, Excellence & creativity, 

Entrepreneurial Leadership). The course also aims to clarify the practices of Human Resource Management associated 

with these trends. 
 

 

Intended Learning Outcomes (ILO): 

Code Intended Learning Outcomes 

ILO1 

The student understands the concept, importance, characteristics, and models of change 

Management; also he understands the resistance of change, its causes, and strategies for 

dealing with it. 

ILO2 

The student understands the concept of electronic management of human resources, its 

objectives and importance, and the requirements for its application. 
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ILO3 

The student understands the concept and importance of organizational learning, its 

requirements, organizational learning methods, mechanisms and obstacles, and recognizes 

the concept of a learning organization and the justifications for switching to a learning 

organization. 

ILO4 

The student understands the concept, importance, types, requirements, and dimensions of 

employee empowerment, and he realizes the advantages and obstacles of implementing 

employee empowerment. 

ILO5 

The student understands the concept, importance and dimensions of the balance of personal 

and work life, and he know about the factors influencing achieving balance between 

personal and work life, and obstacles to the application of family-friendly work policies. 

ILO6 

The student knows the concept, importance, and components of intellectual capital; also he 

recognizes the concept of knowledge work, knowledge workers, knowledge workers 

competencies, and the most important basic skills of knowledge workers. 

ILO7 

The student learns about the concept and importance of internal marketing, its objectives, 

characteristics, dimensions, success factors, and the obstacles that limit the success of 

applying the internal marketing philosophy. 

ILO8 

The student learns about the concept and importance of work competencies, the dimensions 

and types of competency, and he realizes the concept of competency management, its 

objectives and requirements, and the most important obstacles facing competency 

management in the organizational environment. 

ILO9 

  The student understands the concept, importance, objectives, and dimensions of the quality 

of work life, and he learns about the most important obstacles to the quality of work life and 

ways to improve it. 

ILO10 The student understands the concept, importance, objectives, and methods of restructuring, 

and he realizes the most important effects of restructuring on the survivors. 

ILO11 The student learns about the concept, importance, characteristics, and requirements of 

Excellence performance, he also recognizes the principles of managing excellence, models 

for excellence, and the concept of creativity. 
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ILO12 The student understands the concept, importance and characteristics of entrepreneurship, 

also he learns about the concept and definition of entrepreneurial leadership, its dimensions 

and the most important obstacles to the application of entrepreneurial leadership. 

4- Course Syllabus  (   24  hours of total Recorded Sessions ,     24     hours of total synchronized 

sessions) 

 RS: Recorded Sessions; SS: Synchronized Sessions;  

Additional 

Notes 
Type 

S

S 

R

S 
Course Syllabus ILO 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

2 2 

 

 

Chapter 1: Change Management 

 

ILO1 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

2 2 
Chapter 2: e HRM 

 
ILO2 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

2 2 
Chapter 3: organizational learning and learning 

organization 

 

ILO3 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

2 2 
 

Chapter 4 : Employee Empowerment  
ILO4 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

2 2 

 

Chapter 5 : Work Life Balance (WLB) 

 

 

 

ILO5 
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 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

2 2 

 

Chapter 6: knowledge workers 

 

 

ILO6 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

2 2 
 

Chapter 7: Internal Marketing 

 

ILO7 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

2 2 
 

Chapter 8: Competency Management  
ILO8 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

2 2 
 

Chapter 9: Quality of Work Life (QWL) 

 

ILO9 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

2 2 

 

 

Chapter 10  : Restructuring 

 

 

ILO10 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

2 2 

 

 

Chapter 11: Excellence performance 

 

 

ILO11 

 

 Exercises 

 Assignments 

 Seminars 

 Projects 

 Practices 

 Others 

2 2 

 

 

Chapter 12: Entrepreneurial Leadership 

 

 

ILO12 
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5- Assessment Criteria (Related to ILOs) 

ISC Interactive Synchronized Collaboration  Ex Exams  Rpt Reports 

PF2F Presentations and Face-to-Face Assessments PW Practice Work 

 

ILO 

Code 
ILO Intended Results 

Assessment Type 

IS

C 

P

W 
Ex 

PF

2F 

Rp

t 

ILO1 

 

The student understands the concept, 

importance, characteristics, and models 

of change Management; also he 

understands the resistance of change, 

its causes, and strategies for dealing 

with it. 

Defines the concept of change 

Management. 

Determine the importance of 

change Management. 

Determine resistance of change, 

its causes, and strategies for 

dealing with it 

X X X   

ILO2 

The student understands the concept 

of electronic management of human 

resources, its objectives and 

importance, and the requirements for 

its application. 

Defining the concept of electronic 

management of human resources  

Identify objectives and 

importance, and the requirements 

for its application. 

X X X   

ILO3 

The student understands the concept 

and importance of organizational 

learning, its requirements, 

organizational learning methods, 

mechanisms and obstacles, and 

recognizes the concept of a learning 

organization and the justifications for 

switching to a learning organization. 

Defining organizational learning. 

Determine organizational learning 

methods, mechanisms and 

obstacles. 

Determine the justifications for 

switching to a learning 

organization. 

X X X   

ILO4 

The student understands the concept, 

importance, types, requirements, and 

dimensions of employee 

empowerment, and he realizes the 

Defining the employee 

empowerment. 

Determine types, requirements, 

and dimensions of employee 

empowerment. 

Determine the advantages and 

X X X   
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advantages and obstacles of 

implementing employee 

empowerment. 

obstacles of implementing 

employee empowerment 

 

ILO5 

The student understands the concept, 

importance and dimensions of the 

balance of personal and work life, 

and he know about the factors 

influencing achieving balance 

between personal and work life, and 

obstacles to the application of 

family-friendly work policies. 

Defining work life balance. 

Determine the factors influencing 

achieving balance between 

personal and work life. 

Determine obstacles to the 

application of family-friendly 

work policies  

X X X   

ILO6 

The student knows the concept, 

importance, and components of 

intellectual capital; also he 

recognizes the concept of knowledge 

work, knowledge workers, 

knowledge workers competencies, 

and the most important basic skills of 

knowledge workers. 

Define the concept importance, 

and components of intellectual 

capital. 

Determine the concept of 

knowledge work, knowledge 

workers, and knowledge workers 

competencies. 

Identify the most important basic 

skills of knowledge workers. 

X X X   

ILO7 

The student learns about the concept 

and importance of internal 

marketing, its objectives, 

characteristics, dimensions, success 

factors, and the obstacles that limit 

the success of applying the internal 

marketing philosophy. 

Knowing the concept and 

importance of internal marketing. 

Determine the objectives, 

characteristics, dimensions, 

success factors, and the obstacles 

that limit the success of applying 

the internal marketing philosophy 

 

X X X   

ILO8 

The student learns about the concept 

and importance of work 

learns about concept and 

importance of work competencies. 

Explain the dimensions and types 

of competency. 

X X X   
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competencies, the dimensions and 

types of competency, and he realizes 

the concept of competency 

management, its objectives and 

requirements, and the most important 

obstacles facing competency 

management in the organizational 

environment. 

Understand the concept of 

competency management, its 

objectives and requirements, and 

the most important obstacles 

facing competency management 

in the organizational environment 

ILO9 

  The student understands the 

concept, importance, objectives, and 

dimensions of the quality of work 

life, and he learns about the most 

important obstacles to the quality of 

work life and ways to improve it. 

Identify concept, importance, 

objectives, and dimensions of the 

quality of work life. 

the most important obstacles to 

the quality of work life and ways 

to improve it.. 

 

X X X   

ILO10 

The student understands the concept, 

importance, objectives, and methods 

of restructuring, and he realizes the 

most important effects of 

restructuring on the survivors. 

Understands the concept, 

importance, objectives, and 

methods of restructuring. 

Realizes the most important 

effects of restructuring on the 

survivors. 

X X X   

ILO11 

The student learns about the concept, 

importance, characteristics, and 

requirements of Excellence 

performance, he also recognizes the 

principles of managing excellence, 

models for excellence, and the 

concept of creativity. 

Defining Excellence performance. 

Determine characteristics, and 

requirements of Excellence 

performance. 

recognizes the principles of 

managing excellence, models for 

excellence, and the concept of 

creativity 

X X X   

ILO12 

The student understands the concept, 

importance and characteristics of 

Defining entrepreneurship and 

entrepreneurial leadership. 

Determine dimensions and the 

most important obstacles to the 

X X X   
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entrepreneurship, also he learns 

about the concept and definition of 

entrepreneurial leadership, its 

dimensions and the most important 

obstacles to the application of 

entrepreneurial leadership. 

application of entrepreneurial 

leadership 

6- Practice Tools: 

Description Tool Name 

  

7- Main References 

1- Armstrong, Michael, (2006), “Performance Management: Key strategies and practical 

guidelines”. 3rd ed., Kogan Page. 

2- R.Wayne Mondy, Robert M.Noe, 2005, Human Resource Management, Pearson, New Jersey, 

USA, 9th ed. 

ثغسح"،  الألصً خبيؼخ الإدارَخ فٍ انمراراد ارخبر فبػهُه ػهً انؼًم حُبح خىدح أثؼبد " أثر  2017، انرحًٍ ػجذ ػُطً حًُذ ، هبشى أثى -3

 انزدبرح.ثغسح ، كهُخ  الإضلايُخ رضبنخ يبخطزُر غُر يُشىرح ، اندبيؼخ

 انُمبشُخ ثبنحهمخ نلأضرح انذونٍ انذوحخ يُهب، يؼهذ الاضزفبدح وكُفُخ ودونُخ إلهًُُخ ردبرة :الأضرَخ وانحُبح ، انؼًم2015أحًذ، أَشراذ،  -4

 انذوحخ. "انؼرثُخ انخهُح نذول انزؼبوٌ يدهص دول فٍ وانؼًم الأضرح ثٍُ أفضم رىازٌ َحى"

،"أثر انزًكٍُ فٍ رًُُخ الإثذاع يٍ وخهخ َظر أػضبء انهُئخ انزذرَطُخ فٍ خبيؼخ ديشك"، يدهخ ارحبد اندبيؼبد 2019الأدنجٍ، ضبرح  -5

 . 2، 39انؼرثُخ، 

أوضرَر، يُىر وآخروٌ، إدارح رأش انًبل انفكرٌ نزؼسَس رُبفطُخ انًُظًخ، يؤرًر إدارح و لُبش رأش انًبل انفكرٌ فٍ يُظًبد انؼًبل  -6

 ، خبيؼخ انجهُذح )اندسائر(.2008/ 14/05-13انؼرثُخ،  

انغرثُخ" ، رضبنخ يبخطزُر غُر  انضفخ فٍ انؼبنٍ انزؼهُى أداء يؤضطبد رطىَر فٍ انزًُس إدارح دور ،"2009ػُذ،  اندؼجرٌ، رغرَذ -7

 يُشىرح، خبيؼخ انخهُم،غسح.

 ، َُُىٌ يحبفظخ فٍ انزدبرَخ انًصبرف يٍ ػُُخ دراضخ : انؼبيهٍُ أداء فٍ انذاخهٍ انزطىَك إخراءاد أثر ، 2005 ثبثذ حطبٌ ،انخشبة -8
 . انؼراق ، انًىصم خبيؼخ يبخطزُر، رضبنخ

 ػهً رطجُمُخ دراضخ ، الإثزكبرٌ انزفكُر لذراد رًُُخ فٍ أثرهب و انًزؼهًخ انًُظًخ خصبئص ، 2011 انطًُغ ػجذ انرة خبد حطبٍَُ، -9
 انمبهرح ، الإدارَخ نهزًُُخ انؼرثُخ انًُظًخ يُشىراد ، انذلههُخ ثًحبفظخ انؼبو الأػًبل نمطبع انزبثؼخ انصُبػُخ و انخذيُخ انًُظًبد ثؼض

 انؼرثُخ. يصر خًهىرَخ ،

،" انزًُس وضهىكُبد انزًُس نذي انؼبيهٍُ فٍ يُظًبد الأػًبل : يُحً َظًٍ"، يدهخ شؤوٌ اخزًبػُخ ، انؼذد  2012خصبوَخ وآخروٌ،  -10

 .29، انطُخ  113

 ، انمبهرح.2لادارح الاضزرارُدُخ نهًىارد انجشرَخ فٍ ظم إػبدح انهُكهخ والاَذيبج ويشبركخ انًخبطر، ط، ا1999خطبة، ػبَذح ضُذ  -11

 ، يذخم اضزرارُدٍ نزخطُظ ورًُُخ انًىارد انجشرَخ. دار لصر انثمبفخ. الإضكُذرَخ.2005راوَخ، ،حطٍ -12

 صر انًؼرفخ، انمبهرح: دار غرَت نهُشر، دوٌ طجؼخ.، إدارح الأداء انًزًُس: ًَبرج ورمُُبد الإدارح فٍ ػ2002انطهًٍ ، ػهٍ ، -13

 .الأونً انطجؼخ ، يصر ، وانزىزَغ نهُشر انطحبة دار ، الانكزروَُخ الإدارح ، 2007 انرؤوف ػجذ طبرق ، ػبير -14

 ػًبٌ. وانزىزَغ، نهُشر انشروق دار الإدارَخ، انًُظًبد فٍ انحذَثخ الإردبهبد ، 2006،  يُُر ػجىٌ، زَذ -15
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 ، وانزىزَغ نهُشر انفبروق ، دار :خبنذ انؼبيرٌ ررخًخ ، انجشرَخ نهًىارد الانكزروَُخ الإدارح ، 2006 يبركهبو خًُص ، ثراَبٌ ، هىثكُس -16
 . يصر ، انمبهرح

 

8- Additional References 

1- Hickok, Thomas A, 2001,”Downsizing and Organizational Culture”, 

http://www.pamij.com/hickok.html, 25/4/2001. 

2- Huub Ruel et al, 2007, The Contribution of e-HRM to HRM Effectiveness : Results from 

Quantitative Study in a Dutch Ministry , Employee Relation , Vol.(29) ,Issue(3) , pp 280-291 ,. 

3- K. Agha, F. T. Azmi, and A. Irfan, 2017, “Work-Life Balance and Job Satisfaction: An Empirical 

study Focusing on Higher Education Teachers in Oman”, International Journal of Social Science 

and Humanity, Vol. 7, No. 3. 

4- Lewis, S., & Beauregard, T. A. 2018.The meanings of work-life balance: A cultural perspective. In 

R. Johnson, W. Shen, & K. M. Shockley (Eds.), The Cambridge handbook of the global work-

family interface. Cambridge: Cambridge  University Press. 

5- Murrell & Meredith. 2000. Empowering Employee, New York: McGraw-Hill. 

6- Peter Baloh, Peter Trkman, 2003, Influence of Internet and Information Technology on Work and 

Human Resource Management, www.informingscience.org .  

 ، ،ػًبٌ انزىزَغ و نُشر اثراء يؤضطخ ، الأونً انطجؼخ ، ركبيهٍ اضزرارُدٍ يذخم انجشرَخ انًىارد إدارح ، 2009 ضؼُذ يؤَذ انطبنى، -7

  الأردٌ.

" خىهررًكٍُ انؼبيهٍُ: إطبر يفبهًٍُ" ، انًهزمً انطُىٌ انؼبشر لإدارح اندىدح انشبيهخ ، انطؼىدَخ ، انخجر  2005يرزوق ،انؼزُجً، ضؼذ ثٍ  -8

 أثرَم. 17-18

9-  

 


