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Course Description: Crisis Management

1- Basic Information:

Course Name Crisis Management
Course ID BMN609
Contact Hours (Registered Sessions) 24
Contact Hours (Synchronized Sessions) 24
Mid Term Exam -
Exam 75 min
Registered Sessions Work Load 48
Synchronized Session Work Load 18
Credit Hours 5
Course Level 6
2- Pre-Requisites:
Course ID
Introduction to Marketing BMK401
Human Resources Management BHR401
Operations Management BQM501
Principles of Financial Management BFB401

3- Course General Objectives:

This book provides the basic knowledge and skills a student needs to understand crises and their
dimensions in addition to analyze their direct and indirect causes and consequences. The importance of
this book comes from the inevitability of the crisis at some point in the individuals, organizations,
communities and states lives, whether political, economic, social or financial crises. It also helps the
student to identify the requirements and tools of crisis management and how to prepare for the crisis
before it occurs through planning, effective crisis management teams and training programs, then to
lead the crisis during the occurrence by managing the reputation of the organization, public relations
programs and using offensive and defensive strategies. Then moving to change after the crisis by
analyzing the situation and learning from the past mistakes.
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4- Intended Learning Outcomes (I1LO):

Code | Intended Learning Outcomes

ILO1 The student distinguishes between the concept of crisis and some other synonymous concepts
such as disaster, conflict, accident....

The student realizes the difference between the term crisis management that is important and

1502 vital for any organization and the term management by crises (crisis industry).

The student prepares a crisis management plan by analyzing crisis forecast indicators,
ILO3 | suggesting the optimal leadership style to deal with the crisis, forming core and supporting
teams, and developing appropriate training programs.

The student proposes mechanisms for preventing crises before they occur, and procedures to

JHes mitigate their negative effects after their occurrence.

The student realizes the important role of the media in escalating or alleviating the crisis, the
ILO5 | essential role of public relations in protecting the organization reputation, and is trained to deal
with stakeholders in crisis situations.

The student proposes a number of different scenarios to deal with the crisis depending on the
ILOG6 | type, severity and degree of control of the crisis, and analyzes the offensive and defensive
strategies that the organization can pursue to cope with the crisis.

The student analyzes the status of the post-crisis organization by calculating the damage and
ILO7 | drawing lessons to learn from the mistakes that occurred during and before the crisis and to

benefit from it in the recovery and re-start phase.

The student understands the impact of the organization's cultural and ethical aspects,

159 stakeholders and surrounding environment in crisis situations

The student gets acquainted the most important global economic, financial and administrative

159¢ crises and draws the most important lessons learned from them.

5- Course Syllabus (24 hours of total Recorded Sessions, 24 hours of total synchronized sessions)

e RS: Recorded Sessions; SS: Synchronized Sessions;

Addition
ILO Course Syllabus RS SS Type al Notes
e Chapter 1._T_h_e Concep_t gf Crisis. E Exercises
—  The definition of a crisis. Assignments
— The causes of crises. | Seminars
ILO1 —  Crisis Impacts. 2 2 1 Projects
— The characteristics of crises. "1 Practices
—  The life cycle of the crisis. 1 Others

— The difference between crisis and
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other terms: disaster, accident,
conflict, emergency.
e Chapter 2: Crisis Management.
— The concept of crisis management
— The importance of crisis management
—  Crisis management cycle Exercises
—  Crisis management requirements Assignments
—  Crisis management tools 1 Seminars
ILOZ | The reasons for the failure of crisis 4 - Projects
management 1 Practices
—  Crisis management and management ") Others
by crises
— International Crisis Management
— A case study
e Chapter 3: Crisis Scenarios Exercises
—  Types of crises. Assignments
ILOG6 — Levels of Crisis. - Seminars
. . 2 1 Projects
—  Crisis matrix. )
"1 Practices
— A case study. ' Others
e Chapter 4: Crisis Planning
—  Crisis plan requirements .
: . X Exercises
—  The formation of crisis r_nanagement ® Assignments
teams (core and supporting) S Seminars
ILO3 —  The role of leadership in crisis 4 7 Projects
management 1 Practices
— Anticipating the crisis. T Others
— A case study.
ILO4 | ¢ Chapter 5: Long-term measures to deal X Exercises
ILO6 with crises. 4 xI Assignments
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—  Crisis Strategies 1 Seminars
—  Crisis prevention N PrOJe_CtS
—  Mitigating the effects of the crisis. 1 Practices
1 Others
—  Acase study
e Chapter 6: Managing the
organization’s reputation in crisis
situations. _
—  The role of public relations g ixe.rmses ;
department in reducing the effects of S sm_gnmen 3
ILO5 the crisis. 4 . Pen_1m:1rs
—_ ] Projects
ILO8 —  External communications: the role of ) .
. "1 Practices
the media
I 1 Others
— Internal communications:
stakeholder.
— A case study.
e Chapter 7: Recovery from the Crisis. =l Exercises
—  Post Crisis Stage. 2 Assignments
— Business Continuity Management - Seminars
ILO7 _ o y I g ' 2 1 Projects
— Business Continuity Plan | Practices
— A case study I Others
Exercises
xI Assignments
e Chapter 8: Global experiences in 1 Seminars
ILO9 economic, administrative and financial 2 1 Projects
CrISES. 1 Practices
1 Others
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6- Assessment Criteria (Related to I1LOs)

ISC

Interactive Synchronized Collaboration

Ex

Exams

| | Rpt | Reports

PF2F

Presentations and Face-to-Face Assessments

PW

Practice Work

ILO
Code

ILO

Intended Results

Assessment Type

PW | Ex PE 2

Rpt

ILO1

The student distinguishes between
the concept of crisis and some other
synonymous concepts such as
disaster, conflict, accident....

Discuss the concept of
the crisis and
understand the
differences between it
and some other
synonyms

ILO2

The student realizes the difference
between the term crisis
management that is important and
vital for any organization and the
term management by crises (crisis
industry).

Distinction between
crisis management
and management by
crisis through
discussion and
analysis of practical
cases

ILO3

The student prepares a crisis
management plan by analyzing
crisis forecast indicators, suggesting
the optimal leadership style to deal
with the crisis, forming core and
supporting teams, and developing
appropriate training programs.

- Analysis of crisis
indicators.

- Determine the
requirements for
preparing a crisis
management plan
(different
resources, crisis
team and
appropriate

training programs).

ILO4

The student proposes mechanisms
for preventing crises before they
occur, and procedures to mitigate
their negative effects after their

Study crisis cases for
some organizations
and propose
mechanisms to
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occurrence.

prevent them

ILO5

The student realizes the important
role of the media in escalating or
alleviating the crisis, the essential
role of public relations in protecting
the organization reputation, and is
trained to deal with stakeholders in
crisis situations.

Discuss the role of the
media in crises, the
responsibility of
public relations
management in
protecting the
organization
reputation, and the
role of stakeholders.

ILOG6

The student proposes a number of
different scenarios to deal with the
crisis depending on the type,
severity and degree of control of the
crisis, and analyzes the offensive
and defensive strategies that the
organization can pursue to cope
with the crisis.

Analysis the crisis
scenarios and
strategies, and choose
the best one

ILO7

The student analyzes the status of
the post-crisis organization by
calculating the damage and drawing
lessons to learn from the mistakes
that occurred during and before the
crisis and to benefit from it in the

recovery and re-start phase.

Conclude the
advantages and
disadvantages of crisis
management practices
for some
organizations and
make future
recommendations.

ILO8

The student understands the impact
of the organization's cultural and
ethical aspects, stakeholders and
surrounding environment in crisis
situations

Discuss the impact of
ethical and cultural
aspects in creating,
promoting or
containing crises

1L09

The student gets acquainted the
most important global economic,
financial and administrative crises
and draws the most important
lessons learned from them.

View and analyze
some of the world-
famous crises
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7- Practice Tools:

Tool Name Description

8- Main References

Ol celainn dlm 5l 53 g o lall Aaala Mcla Y B0 " ((2012) AV e a1
dagdall el ) 8 A Aalge -3l sl ¥ g Jua) L g i€ o dalad) @Bl (2012) sihias dena (JlS 2
Ol ¢ Sl Jeiall s ¢ A5Y)

) rela 3918180 g Asliva Al il " ¢(2016) bl Hall aiadill sgadl) 3
. Abdallah, M. et al. (2021), “Crisis Management Art from the Risks to the Control: A Review of
Methods and Directions”, MDPI, Basel, Switzerland, https://
doi.org/10.3390/inf012010018.

. Al-Dahash, H. et al. (2016), “Understanding the terminologies: Disaster, Crisis and

Emergency”, Proceedings of the 32" annual ARCOM Conference 5-7 September, Manchester,

UK, Association of researchers of construction management, Vol.2, pp. 1191-1200.
. Allen. F. & Carletti. E. (2010).” An Overview of the Crisis: Causes, Consequences, and
Solutions”, International Review of Finance, 10:1, USA, pp. 1-26

. Alpaslan, C et al., (2009), “Corporate Governance in the Context of Crises: Towards a
Stakeholder Theory of Crisis Management”, Journal of Contingencies and Crisis Management,
Volume 17 Number 1.

. Anthonissen, P. et al. (2008), “Crisis Communication: practical PR strategies for reputation
management and company survival”, Kogan Page Limited, London, UK.

. Bernstein. J & Bonafede. B. (2011), “Manager’s Guide to Crisis Management”, McGraw-Hill
Companies, Inc., O'Reilly Media, Inc.

. Dillon. B, (2014), “Emergency Planning, Crisis and Disaster Management”, Oxford University
Press, United Kingdom.
Farazmand. A. (2001) “Handbook of Crisis and Emergency Management”, Florida Atlantic




Ministry of Higher Education and ) N
Scientific Research el il ALl oL il 5 ) 5

Syrian Arab Republic /’\ 3 gl Ay jall 4y ) geaal)
{ Q
-
SVU

RN {F SRS E N T SR |

Syrian Virtual University 4 ) guall dpuzal V) dmalal)

10.
11.
12.
13.

14.
15.

16.

17.

18.

19.

20.

21.

22,

University.
Farazmand. A. (2001), “Handbook of Crisis and Emergency Management (Public
Administration and Public Policy)”, 1st edition, Marcel Dekker Inc. New York, USA.

https://www.rockdovesolutions.com/blog/3-crisis-management-case-studies-we-can-learn-from

https://www.smartsheet.com/content/crisis-management-examples

https://www.socialenterprise.academy/scot/understanding-how-we-respond-to-crises

Institute of Public Administration, (2009), “Crisis Management -
An International Overview”, Efficiency Unit, Ireland.

Marchesani. V.J. (2014), “The Fundamentals of Crisis Management”, Page Publishing Inc
Miller, S. et al. (2015), “Development of Crisis and Emergency Risk
Communication (CERC) activities and an Evaluation of their Impact on Learning:

Geoscience students’ perceptions”, National Committee of Geography of Belgium, URL:

http://journals.openedition.org/belgeo/16386.

Mohr,S. & Looser, S.(2019),” SDG Related Crisis The 7S Paradigm as Feasible Solution

Facilitator”, the International Journal of Crisis Communication.
https://www.researchgate.net/publication/336617211

Moore, T. & Lakha, R. (2006), “Tolley’s Handbook of Disaster and Emergency Management”,

Elsevier Ltd, 3% Edition, USA.

Sapriel, C. (2003). “Effective Crisis Management: Tools and Best Practice for the New

Millennium”, Journal of Communication Management -

SEMA's Educational Series (2003), “Crisis Communication Handbook”, Swedish Emergency
Management Agency.

SEMA's Educational Series (2003), “Crisis Communication Handbook”, Swedish Emergency
Management Agency.

Vyas, A. & William, M. (2020), “The 5 Stages of the Business Crisis & Catastrophe Cycle:
COVID-19”.  https://blog.digitalnexa.com/the-5-stages-of-the-business-crisis-catastrophe-cycle-

covid-19-business-survival-model.

Watters, J. (2013), “Disaster Recovery, Crisis Response and Business Continuity”, 1% edition,



https://www.rockdovesolutions.com/blog/3-crisis-management-case-studies-we-can-learn-from
https://www.socialenterprise.academy/scot/understanding-how-we-respond-to-crises
https://www.researchgate.net/publication/336617211
https://blog.digitalnexa.com/the-5-stages-of-the-business-crisis-catastrophe-cycle-covid-19-business-survival-model
https://blog.digitalnexa.com/the-5-stages-of-the-business-crisis-catastrophe-cycle-covid-19-business-survival-model

el iy el oLl s

Scientific Research

Syrian Arab Republic /’\2 3 gl Ay jall 4y ) geaal)
Ministry of Higher Education and Im
SVU

Syrian Virtual University o e Iy gaall dpzal i) Zaalal)

SYRIAN VIRTUAL UNIVERSITY

23.
24,

APress, USA.

www.smartsheet.com/content/crisis-management-model-theories.

Zamoum, Kh. and Gorpe, T. (2018),” Crisis Management: A Historical and Conceptual
Approach for a Better Understanding of Today’s Crises”,
http://dx.doi.org/10.5772/intechopen.76198

Additional References

OOV clae ey sl il s sl s o d5Y) Aadall Mcila 3 51819 aMSYI" ((2012) GV e el 1
cae g S Al sl ) sa A g MMl ) 31 ((2006) 2ane ¢ ppall 2
Baubion, C. (2013). “OECD Risk Management: Strategic Crisis Management”, OECD.
Broekema, W. et al. (2017), “What Factors Drive Organizational Learning from Crisis? Insights
from the Dutch Food Safety Services’ Response to Four Veterinary Crises”, Journal of

Contingencies and Crisis Management, John Wiley & Sons Ltd, DOI: 10.1111/1468-5973.12161

Carter, N. (2008). “Disaster Management: A Disaster Manager’s Handbook”, Asian
Development Bank, Mandaluyong City, Phil.

Coombs. W. (2007), “Crisis Management and Communications”, Institute for Public
Relations, USA.

Waryjas.M, (1999). “Effective Crisis Management: Grace Under Pressure”, KMZ Rosenman.
Dubrovski. D. "Management Mistakes as Causes of Corporate Crises: Countries in
Transition", Managing Global Transitions 5 (4): 333-354.



http://www.smartsheet.com/content/crisis-management-model-theories
http://dx.doi.org/10.5772/intechopen.76198
http://dx.doi.org/10.5772/intechopen.76198

